
 

 

Selectmen’s Meeting 
January 2, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann and 
George Donovan. Also, present were Fred Holt, Treasurer, Jim Allaire, Code Officer and Joyce 
Wood, Administrative Assistant and one member of the public, Bob Dawber, York County Shelter. 
 
Mr. Palminteri, Chairman, asked for Public comment and there was none. 
 
The minutes of the December 19, 2017 and December 26, 2017 meetings were read. Motion was 
made by George Donovan to approve them as written. Glenn Dochtermann pointed out an error in 
the dating of the December 26th minutes and seconded the motion with the change.  All voted in favor 
to approve the minutes with the corrected date. 
  
 Information on two property visits by Jimmy Allaire, Fred Holt and Joyce Wood was given and 
discussed.  The three reported on looking at the Carter property on Waterboro Road and the 
Jacobsen property, also on the Waterboro Road for potential for town hall space.  Many questions 
were asked and discussed.  It was noted that neither property owner has given a cost amount yet but 
that it is be forthcoming. Notes taken from a phone conversation with County Manager, Gregg Zinser 
on any potential for space in the courthouse were explained by Joyce Wood. She reported that he will 
be following the call up with a letter in response. The Board agreed to put all this information down in 
detail and when Mr. Allaire has all information on the old jail property to bring it all together to hold a 
second informational meeting on the town hall space matter. 
 
After reading a draft letter to the Brothers Beach Committee concerning a potential management cut 
of the property, motion was made by Glenn Dochtermann, seconded by George Donovan and 
approved by all.  The letter was signed. 
 
Joyce Wood gave an explanation of a tax abatement. Motion was made by George Donovan, 
seconded by Glenn Dochtermann and voted by all to approve the abatement as presented.  The form 
was signed. 
 
Several Contractor renewal permits to dispose of debris at the Transfer Station were presented. It 
was reported that the Supervisor, Morgan Stearns recommends signing of all on the list. After 
discussion, motion was made by Mr. Dochtermann with second by Mr. Donovan to approve and sign 
the permits for all. All voted in favor and the permits were signed for the following: 
Bert’s Home Maintenance, Carreira Carpentry, LLC, R. Day Masonry Co., E.W. Carpentry, Eric 
Hanson Custom Woodworking, Foley Custom Builders, Frank Gagnon’s Upholstery, Jess Greer 
Carpentry, Kevin Smith Woodworking, Knight Brother’s Painting, Mainewood Flooring, Maurice 
Labreque, Stultz Building Inc., Sunrise Enterprises and 3D Enterprises. 
 
The Planning Board January 5th Site Walk Notice and map were discussed by the Board. 
 
The December 6, 2017 Planning Board minutes were read. 
 
Fred Holt, Treasurer, explained the notice from the MMA Unemployment stating that the Town will 
owe $893 for the 2018 contribution due to unemployment funds used. 



 

 

 
The Board reviewed the Alfred Water District quarterly report.  Mr. Allaire, CEO, stated that one of the 
wells tested showed some improvement over the last quarterly report. All testing results were in good 
standing. Mr. Holt then reported to the board that one of the Trustees has told him to expect an 
increase in the coming year of perhaps between 15% and 20% to their request for Public fire 
protection to the Town.  
 
John Caramihalis from the Masiello Group met with the Board to go over the closing documents for 
the sale of Alfred property identified as Map 1 Lot 4-A. Also present for this portion of the meeting 
was the Town Clerk, Andrew Bors, to notarize documents as needed. Mr. Caramihalis reviewed the 
numbers on the Settlement Statement and answered questions from the Board.  Motion was made by 
Mr. Dochtermann, seconded by Mr. Donovan to approve and sign this document. All voted in favor 
and the Settlement Statement was signed.  Next was the deed signing over the property to the new 
owners.  After minor discussion, motion was made by Mr. Dochtermann with second by Mr. Donovan 
to approve and sign the deed as written.  All voted in favor and the deed was signed.  After review of 
the Maine Revenue Real Estate Transfer Tax Declaration, motion was made and seconded to 
approve and sign it as presented after adding the Town’s tax ID #.  All voted in favor and the 
document was signed. The Selectmen were in agreement to ask Mr. Caramihalis to pick up the check 
when the buyers sign the documents. He agreed to do so. 
 
Correspondence was read and discussed as follows:  The Department of Transportation notice of 
upcoming roadwork on Route 4 which may include work near the traffic light was read.  An e-mail 
from Bob Dawber, York County Shelter, requesting that the Shelter be put on the Town’s web-site. It 
was noted that the Shelter is currently listed under the business listing on the web-site. After 
discussion, the Board agreed to add the Shelter to the site at the location where other social services 
are listed.  
 
The warrants were reviewed by the Board.  Motion was made by Glenn Dochtermann and seconded 
by George Donovan to approve and sign them as submitted.  All voted in favor and they were signed. 
 
Income to the Park and Recreation account and to the Government Operations account was 
accepted and appropriated by the Board as submitted. 
 
Jim Allaire, Code Officer, presented his end of month report for December along with a comparison of 
permits issued last year at this time.   
 
The Chair, Tony Palminteri, then asked for any public comment and there was none. 
 
The meeting was adjourned at 4:50 p.m. 



 

 

Selectmen’s Meeting 
January 9, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann and 
George Donovan. Also, present were Fred Holt, Treasurer, and Joyce Wood, Administrative 
Assistant. 
 
The minutes of the January 2, 2018 meeting were read. Motion was made by George Donovan and 
seconded by Glenn Dochtermann to approve them as written. All voted in favor. 
 
Darcy Hobgood, Tax Collector, submitted and reviewed her end of month report for December.  
Included were the real estate and personal property taxes collected. She said that due to the now two 
payments per year that the amount compared to last year at this time is down.  Discussion followed 
about the timing of placing liens and the commitment date.  With the second payment and the tax 
club now due later, it gives her a smaller window of time to process the liens and if the commitment 
date were pushed out some that would give more time.  She then reviewed the vehicle registration 
and the Moses program stating that many snow mobiles were registered in December. 
 
Jon Lord, Road Commissioner, met with the Board. The group discussed the issue of winter roads 
and the need to come up with several options to solve the problems that are facing Municipalities 
State wide.  Mr. Lord, Mr. Holt and Mrs. Wood reported on what they have come up with thus far, as 
asked by the Board, for a potential contract to put out to bid.  Other options were “put on the table” for 
discussion to include: splitting the town into two or more plow districts, lease at least one truck and 
hire an employee.  After further discussion by all, the Board agreed that the three staff members 
complete the proposed contract for road plowing and another one for winter maintenance of municipal 
lots to include shoveling and present to the Board as soon as possible so that bids could be sent out 
and to start gathering information on the other suggestions.  If the bid process does not prove feasible 
for the Town, the Selectmen were in agreement that these other ideas be pursued.  
 
The Biddeford/Alfred Public Safety Answering Point agreement was presented and reviewed by the 
Board. There is an increase per capita as of July 1, 2018 to $7.25 from $7.00.  After discussion, 
motion was made by Mr. Donovan, seconded by Mr. Dochtermann to approve and sign the 
agreement as written.  All voted in favor and the document was signed. 
 
Dean Currier, Co-Chair of the Park and Recreation Committee met with the Board to give an update 
to include: 

 Basketball Program:  Fees have been turned in to the Treasurer for the basketball program. 
Travel basketball started this week with first game on Wednesday, January 10th.   

 Fishing Derby: Plans and supplies for this event are underway to be held March 4th. 
 Christmas Program:  This event was well attended with standing room only in the church 

Chapel. Mr. Currier reported that he will take the tree down in the green and fill in the hole. 
 Handling of funds: Because there are only two members on the Committee it is difficult to hold 

signups and keep the fees as both members work.  The group discussed ways of making 
changes that might mean participants send fees in to the Town Hall or have a drop off box 
somewhere.  All agreed that to give this some thought on how to make this process easier. 

 Need for more Members to the Committee:  Ideas were discussed on how to increase 
membership. 



 

 

Mr. Palminteri asked about the new Town web-site and when can we expect it to be installed.  Mr. 
Holt reported that the company has lost the area representative/engineer and this has stalled the 
process.  He added that the current web-site may be shut down anytime as it has expired. 
 
After explanation of a tax abatement, motion was made by George Donovan and seconded by 
Glenn Dochtermann to approve and sign an abatement for three years to take away the 
assessment of a barn that was never built. All voted in favor and the forms were signed. 
 
A letter from a resident expressing interest in submitting a proposal for the assessing work if 
Sanford does not agree to continue next year was read.  Mrs. Wood reported that she and Mr. 
Holt will be meeting with John O’Donnell tomorrow from O’Donnell Assessing Company to 
discuss this.  All agreed that she will report back with recommendations. 
 
A Supplement to Baseline Document of Shaker Woods Preserve from the Three Rivers Land 
Trust was discussed by the Board.  Mr. Holt explained that this was recommended to the Trust as 
a Public purpose statement and that the verbiage is repeat of what the current agreement has but 
that that the “public Use” of the easement is stated in this one document. Motion was made by 
Mr. Dochtermann and seconded by Mr. Donovan to approve and sign the document.  All voted in 
favor and it was signed by the Chairman, Tony Palminteri. 
 
The Town Clerk’s end of month report for December was read. 
 
A letter from the Southern Maine Planning and Development Commission was read. The letter 
gave an explanation of the annual dues and what they cover. 
 
A letter from the Maine Municipal Association giving an explanation of the annual dues and 
contact information was read. 
 
It was reported that the York County Shelter, due to a freezer failure brought a load full of spoiled 
fruit and vegetables to the Transfer Station.  All agreed that Mrs. Wood look into this. 
 
Fred Holt, Treasurer, shared two journal entry changes to the Board.  The payment for the sale of 
the property on Whichers Mills Road was put into the regular checking account then transferred 
to the proceeds account.   
 
Mr. Dochtermann reported that Eric Grove, Forester, will be attending the next Brothers Beach 
Committee meeting. 
 
After review of the warrants motion was made by Mr. Dochtermann, seconded by Mr. Donovan 
and voted on by all to approve and sign them as submitted.  The warrants were signed. 
 
Income to the Park and Recreation account and to the Fueling February account was accepted 
and appropriated as submitted.  
 
The meeting was adjourned at 5:30 p.m. 
 

 



 

 

Selectmen’s Meeting 
January 16, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann and 
George Donovan. Also, present were Fred Holt, Treasurer, Jim Allaire, Jon Lord, Road Commissioner 
and Joyce Wood, Administrative Assistant. Two public members were also present. 
 
Tony Palminteri, Chairman, asked for any public comment. There was none. 
 
Jon Lord, Road Commissioner, reviewed changes in the proposed winter roads agreement.  Some 
minor changes were made.  After further discussion motion was made by Tony Palminteri and 
seconded by George Donovan to approve the contract with the changes and when the bid document 
is finalized by the Attorney and with approval by one Selectmen and the Road Commissioner to send 
the bid to several papers including the Smart Shopper, the Journal Tribune, the Portland Press 
Herald, the York County Cost Star and to post on the Maine Municipal site. 
 
Next discussed was a complaint made from a resident on Court Street about the plow truck 
potentially damaging a post.  Jon Lord agreed to meet with the resident. 
 
The minutes of the January 9, 2018 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann and seconded by George Donovan to approve them as written.  All voted in favor. 
 
Dana Libby of Corner Post Land Surveying, Inc. along with the Town’s IT Consultant, Dave Lowe met 
with the Selectmen to present a proposal and information on updating the current hand drafted 
assessing maps into an electronic format.  The property lines need to be redefined to more accurately 
match surveys and deed descriptions.  After explaining the process and the changes and availability 
to users, he showed a sample of what can be done with AutoCAD by using google earth so map & lot 
parcels can be georeferenced. He said that he can also upgrade the zoning map in the same manner 
and add layers to the assessing map for research on each property for zoning information. Mr. Lowe 
discussed how this can work with current software and viewed through a “host” program making it 
accessible for public use and research.   Many questions were asked and discussed.   
 
The Board discussed holding a workshop to bring together information on the town hall research and 
discuss presenting another informational meeting.  All agreed to meet next Tuesday, January 23rd at 
3:00 p.m. 
 
The Planning Board agenda or January 17, 2018 was read. 
 
The Planning Board draft minutes of the January 4, 2018 site walk at 8 Court Street was read. 
 
Mr. Donovan reported that he was told by last year’s Chairperson for the Alfred Festival Committee 
that she is interested in working on a festival for 2018.  All agreed that Mr. Donovan would contact the 
Chairperson and ask if she might see if there is enough interest from the previous Committee 
Members to plan a festival for this year. 
 
Mr. Allaire, CEO, explained that an occupancy permit has been given for the proposed food pantry on 
Swett’s Bridge Road but that because further work was needed he and the Fire Chief need to do an 



 

 

inspection and that this was set up for January 17th and if everything was good he would issue a 
second occupancy permit. 
 
After reading and discussing a letter to a property owner who plowed snow into the road and blocked 
traffic, motion was made by Glenn Dochtermann and seconded by George Donovan to approve and 
send the letter along with an invoice that was incurred to clean up the snow.  All voted in favor. 
 
Under New Business: 
 
Tony Palminteri reported on the Brothers Beach Committee meeting held Monday, January 15, 2018 
that he attended.  The Forester, Eric Grove gave an explanation of his recommendation for the 
property to do a maintenance thinning and a program to address the invasive species on the 
property. This was discussed by all at the meeting.  Mr. Palminteri said the Committee Members were 
in agreement that they needed to determine what their recreational goals are before pursuing this 
further.   
 
Andrew Bors, Town Clerk was asked to be present for the next item under new business and Mrs. 
Wood presented a letter to the Board which would authorize her as the administrator of the Federal 
program “System for Award Management” (SAM) account which allows for the Town to participate in 
grants and receive funds from grants if approved. Motion was made by George Donovan with second 
by Glenn Dochtermann to approve and sign the letter. All voted in favor and the letter was signed and 
notarized by the Town Clerk. 
 
Mr. Palminteri then presented, on behalf of a resident, as suggestion to add information on a separate 
form in the tax bill concerning the potential to residents to contribute, if they choose, to an 
“Educational Fund” that would assist teachers in the local school in purchasing needed supplies that 
are not provided by the RSU#57 administration. A sample of a form and information from another 
entity was reviewed.  After discussion a suggestion was made to put this form out in Town Hall or on 
the web-site.   The Board was in agreement not to put this in the annual tax billing but to research the 
need in Alfred and look for other ways to get this to residents if needed. 
 
After review of the warrants, motion was made by Mr. Dochtermann and seconded by Mr. Donovan to 
approve and sign them as submitted.  All voted in favor and the warrants were signed. 
 
The meeting was adjourned at 5:45 p.m. 
 
 
 
 
 



 

 

Selectmen’s Meeting 
January 23, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann and 
George Donovan. Also, present were Fred Holt, Treasurer, Jim Allaire, CEO and Joyce Wood, 
Administrative Assistant.  
 
The minutes of the January 16, 2018 Selectmen’s meeting were read. Motion was made by Mr. 
Dochtermann and seconded by George Donovan to approve them as written.  All voted in favor. 
 
A memo to Boards and Committees inviting all to a 2018/2019 Budget meeting on January 31, 2018 
was read and discussed.  The Board reviewed a budget spreadsheet and the Treasurer, Fred Holt, 
reviewed and discussed financials with the Board.  Also discussed was a potential handout and 
preparation for the meeting next Wednesday. 
 
After reading a letter to Robert Tripp, who sent a letter of interest in assessing for the Town if needed, 
all were in agreement to sign the letter as written, thanking him for his interest. 
 
A letter from the Massabesic High School Scholarship Coordinator, Amanda Cormier, asking for any 
updates to the Veterans Scholarship sponsor information was read.  Mrs. Cormier also asked if any of 
the Members of the Board would like a ticket for this year’s graduation.  There were no changes to 
the information and George Donovan asked that he be put down for one ticket.   
 
An Assessor’s 801 Form from DeLage Landen Financial Services, Inc. for the 2016 paid taxes to the 
Town was approved by all after motion by Mr. Donovan and second by Mr. Dochtermann.  The form 
was signed by the Chairman, Tony Palminteri. 
 
The minutes of the October 19, 2017 Comprehensive Plan Committee meeting were read. 
 
RSU #57’s Agenda for the January 24, 2018 meeting were read. 
 
An e-mail from Mr. Bruce Flahery regarding Selectmen’s interest in participating in the Spirit of 
America program was read.  All agreed to give consideration and bring back to next week’s meeting. 
 
Fred Holt reported that he received a verbal notice of resignation from Morgan Stearns as Transfer 
Station Supervisor.  He told Mr. Holt that his last day of work will be Saturday, February 3, 2018.  He 
is taking another job with more hours. Mr. Holt reported that he asked Mr. Stearns to give a written 
resignation for the files.  After discussion, all were in agreement to send a letter of acceptance of his 
resignation and to thank him for his service to the Town of Alfred.  Also discussed and agreed upon 
was to put an ad in the paper seeking applicants to fill this position. 
 
Fred Holt reported and shared hiring forms for Cory Racicot as Junior Fire Fighter to the Alfred Fire 
Department.  Motion was made by Mr. Dochtermann and seconded by Mr. Palminteri.  All voted in 
favor and the hiring form was signed by the Board. 
 



 

 

Jim Allaire reported that the State has mandated that the 2015 Building Code be used beginning in 
two weeks. He said that he will need to purchase this code book and requested that he do so at the 
cost of $500.  The Board agreed that he do so. 
 
The warrant was reviewed. Motion was made by Mr. Donovan, seconded by Mr. Dochtermann and 
approved by all as submitted.  The warrant was signed. 
 
The only correspondence was the MMA Legislative bulletin.  
 
Members of the Alfred Zoning Board of Appeals, Rick Carter, Dennis Brewster, Elaine Beal, Cynthia 
Swaney and Scott Dewolf.  Mr. Palminteri opened the session stating that the Board has been 
meeting with all Committees at least once annually or more if needed to keep lines of 
communications open and to see if there were any needs from the committee.  Much discussion 
followed.  He reported that the Planning Board is working on some updates to some of the 
ordinances. The topic of training was discussed with all agreeing to look into training done locally that 
they may participate in. It was noted that Attorney Leah Rachin may be able to do some training if 
needed and that she had indicate in the past that she may have “how to” training information to give 
to the ZBA.  
 
At 5:30 one Member of the Design Review Committee, Bruce Tucker, met with the Board to review 
what was going on with the Committee. 
 
The meeting was adjourned at 5:40 p.m.   
 
  



 

 

Selectmen’s Workshop 
January 30, 2018 

2:00 p.m. 
 

The workshop opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann 
and George Donovan. Also, present were Fred Holt, Jim Allaire and Joyce Wood, Administrative 
Assistant. Also present was Reporter, Tammy Wells. 
 
The group discussed details on sites that were researched to include: 
Carter site 
Jacobsen site 
Allen site 
Spencer site 
Kaplan  site 
Binette site 
Genest site 
Menelly site 
Court House site 
 
Information discussed included square footage space, parking, available buildings, acreage, and 
other related specs. 
 
Also discussed was the space needs for Town Hall as presented by the CEO, Jim Alliare. 
 
The Board discussed a date and time to hold a second informational meeting now that we are closer 
to being able to present findings.  All agreed, if the Chapel is available, to hold it on Wednesday, 
February 21st at 7:00 p.m.   
 
At 2:35 motion was made by Mr. Dochtermann and seconded by Mr. Donovan to go into executive 
session.  All voted in favor and the Chairman, Tony Palminteri, called it into executive session in 
accordance with MRSA Title 1 §405,6,C  Potential acquisition of property to discuss financial aspects 
to do with costs/estimates and potential bidding processes.  After motion, second with an approval by 
all the meeting was called out at 3:45 p.m.  
 
After discussion of another workshop, all agreed to hold one to review final information for the Public 
meeting. 
 
 



 

 

Selectmen’s Meeting 
January 30, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann and 
George Donovan. Also, present were Fred Holt, and Joyce Wood, Administrative Assistant.  
 
The minutes of the January 23, 2018 Selectmen’s meeting were read. Motion was made by George 
Donovan and seconded by Mr. Dochtermann to approve them as written.  All voted in favor. 
 
After brief discussion of the information concerning the Spirit of America program, as reviewed last 
week, the Board was in agreement to not be involved at this time. 
 
Fred Holt, Treasurer, presented a draft list of items for discussion at the Wednesday, January 31st 
Budget meeting with Departments and Committees.  Also presented was a budget worksheet 
showing last year’s Town Meeting approved budget. These were discussed in detail in preparation of 
the presentation. 
 
Dean Currier, Park and Recreation Co-Chair, spoke with the Board.  He presented funds collected for 
the Basketball program and submitted a reimbursement request for supplies.  Mr. Currier then asked 
the Board about the availability of a used laptop for use by Park & Rec to keep track of programs 
signup and payments. After discussion all agreed to look into this.  Mr. Currier reported that he spoke 
with parents at a basketball night about the need for more members of the Committee and that the 
basketball program may not be held again next year if more members are not involved. From this he 
said that he has several people who said that they will attend the next meeting.  An ad that was 
drafted was looked at. All were in agreement to place the ad in the Smart Shopper.  The Board also 
agreed to e-mail the forms for those who may be interested in becoming members to Dean Currier for 
his meeting. 
 
After motion by George Donovan and second by Glenn Dochtermann all voted to sign and send a 
letter to Morgan Stearns accepting his resignation and thanking him for his service. The letter was 
signed. 
 
Mr. Palminteri updated the Board on a Brothers Beach meeting that he attended where Eric Grove, 
Forester, presented his thoughts on potential harvest clean up and addressing the invasive species at 
the Beach site. 
 
The Board acknowledged the notice from ISO (Insurance Services Office) shared by the Fire Chief, 
Dave Lord.  The notice gave and explained an increased rating for fire suppression classification by 
one class. This will play an important role in the underwriting process for home owners by insurance 
companies. 
 
Two appointment certificates were approved and signed:  
 John Cook   Election Warden 
 Jon DeFrance Budget Committee Member 
 



 

 

After explanation of a tree growth 10 year renewal application motion was made by George Donovan 
and seconded by Glenn Dochtermann to approve and sign the application.  All voted in favor and the 
form was signed by the Chairman, Tony Palminteri. 
 
Fred Holt, Human Resources, asked the Board to go into executive session to discuss a personnel 
matter.  Motion was made by Mr. Dochtermann, seconded by Mr. Donovan and approved by all to do 
so.  The Chairman, Mr. Palminteri called the meeting into executive session in accordance with 
MRSA Title 1 §405, 6.A.(1) at 4:45 p.m.  The meeting was called out at 5:00 p.m. after motion, 
second and approval by all. No action was taken or needed. 
 
After review of three warrants, motion was made by Mr. Dochtermann with second by Mr. Donovan to 
approve and sign them as presented.  All voted in favor and they were signed. 
 
Mr. Dochtermann reported that Paul Main, a Member of the Masons, has offered to give some 
support to the Town of Alfred.  Mr. Dochtermann was not sure of what “support” was intended and all 
agree that he follow up on this. 
  
 
The meeting was adjourned at 5:05 p.m. 



 

 

Selectmen’s Meeting 
February 6, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, and Joyce Wood, 
Administrative Assistant.  
 
The minutes of the January 30, 2018, 2:00 p.m. Workshop and January 30, 2018 4:00 
p.m. Selectmen’s meeting were read. Motion was made by Glenn Dochtermann and 
seconded by George Donovan to approve them both as written.  All voted in favor. 
 
As 4:00 p.m. today was the deadline for applications to fill the position of Transfer 
Station Supervisor the Board reviewed the two applications received.  They were from 
Steven Dochtermann and Ethan Cole. Glenn Dochtermann recused himself due to his 
relationship to one of the applicants. After discussion the two Board Members agreed to 
hold interviews and to have the H. R. Officer, Fred Holt set those up and let the Board 
know when and who would perform the interviews.  They will bring recommendations to 
next week’s Selectmen’s meeting. 
 
Darcy Hobgood, Tax Collector, met with the Board to go over her end of month report 
for January with the Board.  She shared and gave explanation on property tax 
collection, the vehicle registrations including rapid renewal figures and the Moses 
program stating that these were all for snowmobile registrations. 
 
Fred Holt, Treasurer, asked the Board to initial a Journal Entry with explanation that the 
entry was for Real Estate taxes collected in the amount of $90,800.  The Board 
acknowledged the entry. 
 
Mr. Holt then explained that the initial training for the new website will be taken by Dave 
Lowe, IT Consultant and himself with Joyce Wood as she is able to.  When completed 
the training to others will be given. 
 
The Board reviewed and discussed the information concerning eligibility training to run 
the Dynamic Speed Sign that will be given to municipalities who showed the initial 
interest with Alfred being one of them.  As Jon Lord, Road Commissioner, cannot 
predict what weather will be it was decided that if he can’t make it due to bad weather, 
George Donovan will attend the training in his place with Fred Holt on February 22, 
2018 in Augusta.  The sign will be transported back to Alfred after the training. The sign 
is valued at $3,700 and will be given to the Town at no cost. 
 
The group then reviewed draft slides for use at the February 21st Second Informational 
Meeting on Town Hall Research as well as information shared by Jim Allaire on 
documentation from Northeast Test Consultants that there is no asbestos detected in 
the old jail on Saco Road.  After further discussion, all were in agreement to hold 



 

 

another workshop in preparation of the Informational Meeting. It will be held next 
Tuesday at 3:00 with an executive session to discuss some of the financials figures.   
 
After reading a thank you letter to Nancy Pak of Tom’s of Maine for their donation to the 
Town of Alfred of $1,000 to help elderly in Alfred for fuel, motion was made and 
seconded to sign the letter as written.  All voted in favor and the letter was signed. 
 
Fred Holt reported on the RSU#57 Budget Meeting he attended on behalf of the Town.  
He shared a handout regarding the State funding changes and explained a change in 
the formula that determines how much individual Towns/District will receive.  The RSU 
#57 District will receive $440,000 less than last year or roughly only 40% of the total of 
EPS with 3,027 students in the six town District.  He reported that there will be a Public 
Informational meeting on February 28, 2018.  
 
A draft questionnaire to attendees of the Selectmen’s Budget Meeting on Wednesday, 
January 30th asking about the benefits of continuing this meeting annually was read and 
discussed.  The Board was in agreement to not send the questionnaire and agreed that 
this meeting should be held each year starting off the budget process with all Boards 
and Departments, Employees and Committees. 
 
Joyce Wood explained that the paperwork for the Canopy Grant has been completed 
and that if the Board agreed the next step is to sign a reimbursement request for the 
matching funds.  After discussion, motion was made by George Donovan and seconded 
by Glenn Dochtermann to approve and sign the letter as written and send with 
supporting documentation to the Maine State Forest Service.  All voted in favor and the 
letter was signed. 
 
The Board then discussed the road research project and Mr. Holt and Mrs. Wood 
shared information concerning the potential for a contract to do the Town lots and 
stockpile.  All agreed that they bring the final draft for Selectmen’s review next week. 
 
After request to call the meeting into executive session, motion was made by Glenn 
Dochtermann with second by Mr. Donovan. All voted in approval and the Chairman, 
Tony Palminteri called the meeting into executive session per M.R.S.A. Title 1 §405, 6. 
A. (1) to discuss a Personnel Matter at 5:15 p.m.  The meeting was called out by the 
Chairman after proper procedure was followed at 5:40 p.m.  No decisions were needed. 
 
The Planning Board Agenda for February 7th was read.  It was reported that this 
meeting has been cancelled due to the pending storm. 
 
Mr. Holt reported that the first Budget Committee meeting is scheduled for Monday, 
February 12, 2018. 
 
Notice from the Massabesic Lions Club regarding the annual Youth Recognition Night 
was read and discussed.  All agreed to give consideration for an Alfred student who 
may be nominated. 



 

 

The Library Trustees agenda for February 7, 2018 was read. 
 
The Town Clerk’s end of month report for January was read. 
 
Under new business, Fred Holt reported that Dean Currier, Park & Rec Co-Chair 
informed him that the score board at the Elementary School, which is owned by the 
Town, broke and they are looking are getting it fixed.  In the meantime, because they 
are in the middle of basketball season, Mr. Currier has purchased a table top score 
board for $400 out of the Park and Recreation budget. 
 
It was reported that a hazard assessment should be done on the two large maple trees 
in the cemetery next to Town Hall as several concerns have been made to members of 
the Board. The Board was in agreement that this be done and that Noah Tucker, 
licensed Arborist will be asked to do this service. 
 
Mr. Holt reported that a conversation has taken place with Andy Bors about the need for 
an additional Town Clerk Deputy especially during Elections/Town Meeting time. He 
recommended that Sheila Chalmers, who has agreed to do so if the Board approves, 
train for this position.  She already works a minimal amount of hours and is willing to 
take on more.  After further discussion, motion was made by George Donovan and 
seconded by Glenn Dochtermann to approve the recommendation as explained. 
 
After review of the warrants, Mr. Donovan made a motion which was followed by a 
second from Mr. Dochtermann to approve and sign them as submitted.  All voted in 
favor and the warrants were signed. 
 
Income to the Park and Recreation account, the Fueling February account and to the 
Computer Support account was accepted and appropriated after motion, second and 
approval by the Board. 
 
There being no further business, the meeting was adjourned at 6:00 p.m. 
 
 
 
 
 
 
 



 

 

Selectmen’s Workshop 
February 13, 2018 

3:00 p.m. 
 

The workshop opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn Dochtermann 
and George Donovan. Also, present were Fred Holt, Jim Allaire and Joyce Wood, Administrative 
Assistant.  
 
In preparation of the upcoming February 21, 2018 Informational Meeting the group reviewed a draft 
power point presentation.  Changes and additions were suggested and discussed.  
 
Jim Allaire, Code Officer, shared information he has received from Architecture, Inga Hanks, about 
space needs and also shared additional estimates on several specs for renovations at the Old Jail. 
  
At 3:30 p.m. motion was made by Mr. Dochtermann and seconded by Mr. Donovan to go into 
executive session.  All voted in favor and the Chairman, Tony Palminteri, called it into executive 
session in accordance with MRSA Title 1 §405,6,C  Potential acquisition of property to discuss 
financial aspects to do with costs/estimates and potential bidding processes.  After motion, second 
with an approval by all the meeting was called out at 3:50 p.m.  
 
After discussion of a final review of the presentation for the Informational Meeting, all agreed to 
incorporate this into next week’s Selectmen’s meeting. 
 
 



 

 

Selectmen’s Meeting 
February 13, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, and Joyce Wood, 
Administrative Assistant. There was no pubic in attendance. 
 
The minutes of the February 6, 2018 Selectmen’s meeting were read. Motion was made by 
Glenn Dochtermann and seconded by George Donovan to approve them both as written.  All 
voted in favor. 
 
Mr. Palminteri asked that the meeting be called into executive session so that he and Fred 
Holt can go over the interviews held to fill the position of Transfer Station Supervisor.  Motion 
was made by Mr. Palminteri, seconded by Mr. Donovan and voted in favor by all.  The 
meeting was called by the Chairman, Tony Palminteri, into executive session per MRSA Title 
1§405, 6. A. (1) Personnel Matters at 4:10 p.m.  After proper procedure the meeting was 
called out at 4:35 p.m.  Glenn Dochtermann recused himself from any decision making or 
voting due to his relationship to one of the applicants.  Motion was made by George Donovan 
and seconded by Tony Palminteri to offer the position of Transfer Station Supervisor to 
Steven Dochtermann. Both voted in favor.  Next discussed was the vacancy of the Transfer 
Station Attendant position that will be created by Steven Dochtermann’s new appointment.  
As there was another applicant, motion was made by Tony Palminteri to offer the Attendant 
positon to Ethan Cole.  George Donovan seconded the motion and all voted in favor.  The 
compensation amounts were then discussed and all voted in favor of a starting pay to Mr. 
Dochtermann as Supervisor at $15.25 per hour and after 60 days move up to $16.25 per 
hour. All voted in favor to have Mr. Holt, will speak with both of the applicants. 
 
The Board reviewed the final application documents for the Public Safety Grant.  All were in 
favor to add $8,875.00 to an article in the June Town Meeting warrant as the Town match for 
the $186,385 grant amount.   
 
The renewal application for the Volunteer Fire Fighters Insurance coverage was reviewed.  
Motion was made by Glenn Dochtermann and seconded by George Donovan to approve, 
sign and send the renewal application for this insurance. All voted in favor and the Chairman, 
Tony Palminteri signed the document. 
 
After review and explanation of a Veteran’s Exemption application, motion was made and 
seconded to approve and sign the application. All voted in favor and the exemption form was 
signed by the Chair, Mr. Palminteri. 
 
A request for training from the General Assistant Director, Donna Pirone, to attend two 
training programs was discussed.  Approval was granted after motion, second and approval 
by all. The Board then discussed the need to train a person to be able to do General 
Assistance especially when Mrs. Wood retires. 
 



 

 

Two certificates of appointment for Shelia Chalmers as Deputy Town Clerk and as Deputy 
Registrar of Voters were approved and signed by all after motion by Mr. Donovan and second 
by Mr. Dochtermann. 
 
Mr. Palminteri reported that he was contacted by Kenny Gerry who stated that he will not be 
able to take care of the Littlefield Dam for a time during March and April if needed.  He also 
said that he should train some of the staff at Public Safety on the use of the handle and 
opening mechanism.  Jerry Rand has offered to take care of the opening/closing of the Dam 
if needed. The Board agreed that he do so. 
 
Correspondence was read and discussed as needed. 
 
Warrants were reviewed. Motion was made by Mr. Dochtermann, seconded by Mr. Palminteri 
and voted on in approval and signed by all. 
 
Mr. Holt gave a brief update on the first meeting of the Budget Committee held last night, 
Monday, February 12th. 
 
Mr. Holt presented the monthly bank statements to the Board.  Each member opened several 
statements for review by all. 
 
The meeting was adjourned at 4:45 p.m. 
 
 
 
 



 

 

Selectmen’s Meeting 
February 20, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, Jim Allaire, CEO, Andy 
Bors, Town Clerk and Joyce Wood, Administrative Assistant. There was no pubic in 
attendance. 
 
The minutes of the February 13, 2018 Selectmen’s Workshop meeting were read. Motion 
was made by George Donovan and seconded by Glenn Dochtermann to approve them as 
written.  All voted in favor. 
 
The minutes of the February 13, 2018 Selectmen’s meeting were read.  Motion was made by 
Glenn Dochtermann, second by George Donovan to approve them as written.  All voted in 
favor. 
 
The draft slides for the February 21st Informational Meeting were reviewed and discussed.  
Recommendations for changes or additional information was discussed by all.  Jim Allaire 
presented additional estimates and motion was made by Mr. Palminteri to go into executive 
session. Second was made by Glenn Dochtermann and all voted in favor. The Chairman, 
Tony Palminteri called the meeting into executive session at 4:50 p.m. in accordance with 
MRSA Title 1§ 405 6, C, potential acquisition of property and related financial information.   
 
After motion, second and approval by all the meeting was called out at 5:27 p.m. 
 
Fred Holt reported that the second applicant for the Transfer Station Supervisor position has 
turned down the offer for the attendant position so this creates a vacancy.  After discussion 
all were in agreement to offer the position to one of the Subs, Cliff Hallstrom. 
 
Motion was made by Mr. Palminteri and seconded by Mr. Donovan to sign a hiring form for 
Steven Dochtermann as Supervisor at the Transfer Station.  Mr. Dochtermann abstained and 
the two voted in favor. The form was signed by Mr. Palminteri and Mr. Donovan. 
 
The Board read notification from the State Department of Health and Human Services 
reporting that an audit of the Town’s General Assistance Program show that Alfred is in 
compliance with all GA Statues and the Departments policy. 
 
An invitation from Agency on Aging to ride along with drivers for one day, March 20, 2018,  in 
Alfred was discussed.  Both Mr. Donovan and Mr. Dochtermann showed interest in 
participating. 
 
Several appointment certificates for membership to the Park and Recreation Committee were 
approved and signed by the Board.  Certificates were signed for: Kelly Souliere, Melissa 
Currier, Joshua Howe, Matthew Guilbeault and John Campbell, 
 



 

 

It was reported that the City of Sanford is celebrating their 250 anniversary and suggestion 
was made to write a congratulatory letter from the Town of Alfred.  All agreed that a draft be 
written. 
 
Fred Holt, Chairman of the Budget Committee, reported that Mark Rogers will not be able to 
continue serving on this Committee.  He said that he does have a quorum but all will consider 
replacing him.   
 
It was reported that Attorney Rachin is on vacation this week and that she has indicated that 
she will contact Attorney Libby on return. 
 
After review of the warrants, motion was made by Glenn Dochtermann and seconded by 
George Donovan to approve them as submitted.  All voted in favor and the warrant was 
signed. 
 
The meeting was adjourned at 5:48 p.m. 
 
 



 

 

Selectmen’s Meeting 
February 27, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, Jim Allaire, CEO, Jon Lord, 
Road Commissioner and Joyce Wood, Administrative Assistant.  
 
Present for the opening of the Plowing bids for a three year contract with the Town of Alfred 
were Jerry Rand, Seth McCoy of Seth McCoy’s Trucking & Excavating. LLC, Nick Richardson 
of Richardson Trucking, Adam Brock of JA Brock, LLC, and Paul Poirier Dayton Snow 
Fighters.  Mr. Palminteri, Chairman, Selectmen opened this portion of the meeting by stating 
that the Board as stated in the invitation to Bid, reserves the right to accept or reject any and 
all submissions, to investigate references, to negotiate with one or more bidders and to act as 
it deems to be in the best interest of the Town.  Each bid document was opened and the 
amount read aloud.  The amounts were as follows: (list is as opened) 
 

 Seth McCoy’s Trucking & Excavating, LLC 
1st year  $318,500.00 
2nd year  $326,500.00 
3rd year  $336,500.00 
Three Year Total  $981,500.00 

 Dayton Snow Fighters 
1st year  $320,000.00 
2nd year  $340,000.00 
3rd year  $360,000.00 
Three Year Total  $1,020,000 

 JA Brock, LLC 
1st year  $325,600.00 
2nd year  $332,000.00 
3rd year  $338,600.00 
Three Year Total  $996,200.00 

 Richardson Trucking 
1st year  $294,500.00 
2nd year  $307,750.00 
3rd year  $320,000.00 
Three Year Total  $922,250.00 

 
After discussion, the Board was in agreement to further review the bids before making a 
decision and all bidders will be notified. 
 
At 4:15 p.m. after motion by Mr. Palminteri, second by Mr. Dochtermann and approval by all 
the meeting was called into executive session per MRSA Title 1 §405, 6.D. discussion of 
contracts/proposals.  The meeting came out of executive session after following proper 
procedure at 4:50 p.m. All agreed to give further consideration to the bids and make a final 
decision at next week’s Selectmen’s meeting. 



 

 

The minutes of the February 20, 2018 Selectmen’s meeting were read.  Motion was made by 
Glenn Dochtermann and seconded by George Donovan to approve them as written.  All voted 
in favor. 

A letter to Tom Bouchard, Quality Drafting, was read and discussed.  All agreed to send the 
letter requesting revisions to the proposed plan for the old jail on Saco Road as he agreed to 
do if needed.  All agreed to meet with him to finalize the plan and have it approved and 
stamped by Civil Engineers.  Mr. Allaire indicated that he will complete the specs for bid 
packages for the individual trades.  

The Board approved and signed letter to Donna Pirone, Welfare Director for Alfred, thanking 
her for her service and commending her on a good compliance report from the Maine Welfare 
Directors Association for her implementation of the General Assistance program for the Town. 

The Selectmen approved and signed a letter to Mark Rogers, thanking him for his service and 
accepting his resignation as a member of the Alfred Budget Committee. 

After review of an application to the Massabesic Lions Club for the Annual Youth Recognition 
Program, motion was made and seconded to approve and sign the document as filled out.  All 
voted in favor and Chair, Tony Palminteri signed the application. 

After reading a congratulatory letter to the City of Sanford for their 250 year incorporation 
celebration, all agreed to sign the letter as written and it was signed by the Board. 

Dean Currier, Cochairman of the Park and Recreation Committee, met with the Board to 
express his concerns over the condition of the ice on Shaker Pond and gave a 
recommendation to cancel the Ice Fishing Derby scheduled for this Sunday, March 4, 2018.  
After brief discussion the Selectmen agreed with Mr. Currier to, out of the concern for the 
safety of residents, cancel the derby and to place notice on the Town’s web-site and on 
Facebook. 

The Board read the Budget Committee minutes of their February 12, 2018 meeting. 

After motion by Glenn Dochtermann seconded by George Donovan, all voted in favor to 
approve and sign a hiring form for Clifton (Gene) Hallstrom as Transfer Station Attendant to 
start at $12.50 per hour and after 60 days to go to $12.99 per hour.    

It was reported by Mr. Palminteri that Gary Beers, Consultant for Keywood Manor, has been 
replaced by Blaine Burnett and that the Keywood Manor expansion project is moving forward. 

Mr. Palminteri then reported that the Forester, Eric Grove, has cruised the property at the 
transfer station and a report is forthcoming. 

After review of the warrants, motion was made by Mr. Dochtermann and seconded by Mr. 
Donovan to approve and sign them as submitted. All voted in favor and they were signed. 

Motion was made by Mr. Donovan to approve and appropriate the income to the Festival 
account and to the Park & Recreation account as submitted.  Second was made by Mr. 
Dochtermann, all voted in favor and the income forms were signed. 

The meeting was adjourned at 6:30 p.m. 



 

 

Selectmen’s Meeting 
March 6, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, Jim Allaire, CEO, Jon Lord, 
Road Commissioner and Joyce Wood, Administrative Assistant and Chuck Morgan from 
Southern Maine Planning and Development Commission (S.M.P.D.C.).  Present from the 
public was Seth McCoy and Jerry Rand.  
 
Chairman Palminteri opened the meeting by stating that the Board had agreed to make a final 
decision on the Plowing bids that were opened at last week’s meeting.  He then made a motion 
to award the three year plowing bid to Seth McCoys Trucking and Excavating, LLC.  Motion 
was seconded by Donovan and after brief discussion, all voted in favor.  As Mr. McCoy was 
present all were in agreement to sign the documents.  After review they were signed in 
duplicate. 

Chuck Morgan, Planner from S.M.P.D.C, who had been invited by the Board to speak about 
the potential for the Town to apply for a Brownfield Grant through the Commission, gave a 
detailed explanation of the processes of the grant program.  Phase 1, he explained, was 
basically an environmental study that would produce paper results of a potential need to go on 
to a Phase 2. It would require permission from the current owner of the property and would 
cost the Town approximately $4,000.  Phase 2 would identify any issues for remediation.  It 
was explained to him what the Town has done so far and that the only issue found is lead 
paint.  The remediation of this is a part of the project specs.  After further discussion, Mr. 
Morgan agreed that the Town does not fit the need for a Phase 1 study and grant application 
because of what is already known and in the plans for remediation.  

Darcy Hobgood, Tax Collector, shared her report for the end of February. She gave figures 
and comparisons for vehicle registrations, property tax payments and Inland Fisheries activity 
for the month. 

After review of the February 27th Selectmen’s meeting minutes, motion was made by Donovan, 
seconded by Dochtermann and voted on by all to approve them as written. 

Dochtermann reported on an issue that he assisted the Road Commissioner, Jon Lord, with an 
issue of a logger who has been logging at a property on Federal Street who has caused some 
damage to the roadway and has potentially been travelling on posted roads above the freezing 
limit.  Because the Town does not have its own enforcement we must rely on State Police or 
the D.O.T. Officer, to get them at the right time is difficult.  Dochtermann said that he contacted 
Lieutenant Ross of the Alfred barracks and that this morning he and Mr. Lord were able to get 
a police presence at the time the logger was on the road.  As the temperature was at 31 
degrees no action was taken but the driver is now aware that the Town is watching. 

Palminteri, Donovan, Dochtermann, Holt, Allaire and Wood then reviewed a draft project 
schedule for the Old Jail Research project.  Items were added where needed.  Discussion 
followed on each of the items and who would be responsible for each of the tasks.  Palminteri 
explained that he has spoken with the current property owner who stated that he will be 



 

 

drafting an agreement which would give the Town of Alfred option to purchase, pending Town 
Meeting vote.  Allaire reported that Tom Bouchard met with him and staff and has the final 
plans with changes and a deadline of early April has been set for their completion. The plans 
will then go to Civil Engineers for approval and stamp. He also said that specs for each item of 
the project are completed but need some detailed information.  It was reported that separate 
contracts are being drawn up and will be reviewed by the Town’s Legal prior to signing, which 
will take place if the project passes Town Meeting vote.  Insurance coverage for the project 
though MMA Property and Casual was then discussed. Wood and Holt reported that they have 
spoken with them and have received information on what will be needed to attain a “Builders 
Risk” coverage.  They also explained that they were told that some Towns have acted as their 
own general contractor on similar projects and that this is the coverage that has been 
approved by MMA.  

The group then discussed getting information out to residents. Possibilities discussed included, 
mailings, handouts, website, newspaper articles and further meetings whether more 
informational meetings or as suggested Q&A meetings. All agreed for now that handouts be 
done and placed in town hall, library, on the web site and at other locations in town if able. 
Fred Holt and Joyce Wood will draft the verbiage. 

After review of letters to the contractors who bid on the plow contract, motion was made and 
seconded to send the letters informing them of who the bid was awarded to and thanking them 
for their bid.  All voted in favor and the letters were signed. 

The Schedule to Town Meeting with dates and times for meetings and dates when items are 
due to meet regulations was reviewed.   

The Town Clerk’s end of month report for February was read. 

Planning Board agenda for Wednesday, March 7, 2018 was read. 

The Budget Committee agenda for March 7, 2018 was read. 

A list of the 2018/2019 budget articles were reviewed.  The Board agreed to review the 
information submitted and bring to next week for a vote. 

Several items of correspondence were reviewed. 

Motion was made by Dochtermann and seconded by Donovan to approve and sign the warrant 
as presented.  All voted in favor and it was signed. 

Income to the Park and Recreation account and the Fueling February account was accepted 
and appropriated as submitted. 

The meeting was adjourned at 6:00 p.m. 



 

 

Selectmen’s Meeting 
March 12, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, Treasurer, Jim Allaire, CEO 
and Joyce Wood, Administrative Assistant. 
 
The minutes of the March 6, 2018 Selectmen’s meeting were read. Motion was made by 
Palminteri, seconded by Dochtermann and voted on by all to approve them as written. 
 
Jimmy Allaire reported on the septic system at the Old Jail and shared a septic layout from 
York County.  He said that he had received a concern that this system was interconnected with 
the Post Office and the County Court House and found those concerns to be unwarranted.  He 
then reported on the abatement of any lead in the building and shared an e-mail from the DEP 
concerning this.  He is waiting to receive estimates and will report as soon as he has finalized 
any process if needed. Mr. Palminteri suggested contacting a local General Contractor to meet 
with the Town Hall project group and review the plans and possibly consult/oversee the 
project.  
 
The new website was then discussed.  Because we had just learned that the Town is not able 
to enter e-mail addresses manually, the group discussed ways of getting out the message to 
residents on signing up on their own to be able to receive any information from town hall.  
 
Library minutes from the March 5, 2018 meeting were read and discussed. 
 
A notice and request from a Member of the Conservation Commission, to authorize that 
students from the Maple Stone School in Acton assist the Committee on spring cleanup of the 
Shaker Woods trail was discussed.  An explanation was given on who this group is and it was 
reported that they assisted in the building of the original trail.  The Board was in agreement to 
approve the request with the assurance that the group has their own insurance coverage to do 
this work.   
 
A notice from the Friends of the Library concerning a scholarship they will be sponsoring was 
read.  
 
The Board read the notice of the next Festival Committee meeting to be held on March 28, 
2018 at 6:00 p.m. at the Library. George Donovan agreed that he will attend. 
 
Several budget requests for the upcoming warrant for Town Meeting were reviewed and 
discussed.  After motion by Dochtermann and second by Donovan all voted in favor to approve 
the following articles to be placed on the warrant: 

 Annual Audit    $13,000 
 Brother Beach   $1,000 
 Conservation Commission  $1,615 
 Public Safety Grant   $8,875 
 Shaker Valley Snow-Travelers $880 
 Parsons Memorial Library  $22,560 



 

 

 Historical Committee  $2,625 
 Legal     $20,000 
 Street Lights    $12,800 
 Veterans Committee  $400 
 Zoning Board of Appeals  $350 
 General Assistance   $7,000 
 Transfer Station Bond  $62,063 
 Ambulance Bond   $58,887 

 
After review of the warrants, motion was made by Dochtermann to approve and sign them as 
submitted.  Second was made by Palminteri and voted on by all. 
 
Income to the Fueling February account was accepted and appropriated after motion, second 
and approval by all. 
 
The meeting was adjourned at 4:55 p.m. 
 



 

 

Selectmen’s Meeting 
March 20, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen, Tony Palminteri, Glenn 
Dochtermann and George Donovan. Also, present were Fred Holt, Treasurer, Jim Allaire, CEO 
Andy Bors, Town Clerk and Joyce Wood, Administrative Assistant. 
 
The minutes of the March 12, 2018 Selectmen’s meeting were read. Motion was made by 
Dochtermann, seconded by Donovan and voted on by all to approve them as written. 
 
The Group discussed placing an informational message concerning the proposed old jail 
renovation project in the Smart Shopper.  A listing of the costs to place an ad in the Smart 
Shopper was reviewed. After further discussion, all were in agreement to, after checking with 
the Town Attorney, place an ad for one week and to place at least two other informational ads 
on this subject pending response from the Attorney. Also discussed was sites to place the 
information as a handout.  Several suggestions were made. 
 
The new website was then discussed.  Mr. Holt reported that it is almost ready to “launch” and 
the Board discussed how to get the work out about signing up for e-mail blasts.  A suggestion 
was made to send out postcards which would cost $380 for the cards and the postage for 
1,000 postcards.  The Board agreed that this be researched further. 
 
 
Articles for the 2018/2019 warrant were reviewed discussed and voted on. 

 Alfred Festival -  $7,220 - Motion by Donovan, seconded by Dochtermann all voted in 
favor. 

 Social Services: 
 
Caring Unlimited $574.00 
Kids Free to Grow $500.00 
Day One $250.00 
Maine Health Care at Home $1,000.00 
Sexual Assault Response Services of So. Maine $500.00 
So Me. Agency on Aging $1,750.00 
York County Community Action $2,100.00 
Life Flight $755.00 
 

Motion made by Donovan, seconded by Dochtermann and voted by all to approve amounts as 
listed.  
 
The Board read a notice that $8,000 has been deposited in an Alfred account from 2017 
Project Canopy. A recommendation was made to use these funds to do the repair work on the 
granite and replace the topsoil on the green as previously discussed.  This was discussed. 
 
The Property and Casualty Insurance renewal application was reviewed and briefly discussed. 



 

 

Motion was made by Donovan, seconded by Dochtermann and voted by all to approve and 
sign the application as completed.  The Chairman, Tony Palminteri signed the documents 
where necessary. 
 
After review of a veteran’s exemption application, motion was made and seconded to approve 
and sign it as submitted. All voted in favor and the Chair, Mr. Palminteri signed the application. 
 
After reading the Code Officer’s inspection report the Board discussed a State Recycler 
License renewal for Daney’s Auto Salvage. Motion was made by Palminteri, seconded by 
Dochtermann and voted on by all to approve and sign the document as the business is in 
compliance with Alfred’s ordinances. All signed. 
 
Appointment certificates for members of the Festival Committee were signed after motion by 
Donovan, second by Dochtermann and approval by all. The following appointments were 
signed:  Susan Pierce, Shana Therrien, Melissa McCarthy and Arlene Carroll.  It was noted 
that the next meeting will be held on March 28th at 6:00 p.m. the Library and that they are 
looking for more people to sign up to help.  
 
Dean Currier, Co-Chair of the Park and Recreation Committee spoke with the Board briefly to 
report that the group purchased a hot dog machine and made over $100 at the recent 
basketball tournament. He reported on several other current items. 
 
Toni Palminteri reported on an upcoming meeting with Jimmy Allaire and Tom Dumont of TPD 
in Sanford to discuss the proposed old jail project.   
 
It was reported that the Road Commissioner, Jon Lord, the Treasurer, Fred Holt and Joyce 
Wood had a preliminary conversation with a FEMA representative to start the process on the 
October, 2017 storm.  The FEMA representative will be coming to meet with them in April to 
work on the application for reimbursement. 
 
After review of the warrant motion was made by Dochtermann and seconded by Donovan to 
approve and sign the warrant as submitted. All voted in favor and the warrant was signed. 
 
Income to the Fire Department account and to the general fund were accepted and 
appropriated as submitted.   
 
The meeting was adjourned at 5:10 p.m. 



 

 

Selectmen’s Meeting 
March 27, 2018 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen Glenn Dochtermann and George 
Donovan. Tony Palminteri was absent due to medical reason. Also, present were Fred Holt, 
Treasurer and Joyce Wood, Administrative Assistant. 
 
The minutes of the March 20, 2018 Selectmen’s meeting were read. Motion was made by 
Dochtermann, seconded by Donovan and voted on by all to approve them as written. 
 
The Board reviewed a legal opinion from Attorney Parkinson regarding the proposed informational 
message for the old jail proposed project.  His response was to not put this in the Smart Shopper 
or any other newspaper but that handouts were fine with Selectmen’s signatures.  All agreed to 
place in several places with authorization and a list was made. A suggestion was made to hold an 
open house. After discussion all agreed that Jim Allaire would contact Mike Kaplan, owner of the 
old jail.  
 
Notice from Barbara Carlson, Massabesic Lion’s Club letting the Board know that their nominated 
student has been chosen to receive the Massabesic Lions Club Youth Recognition Award.  She 
invited the Board and Town Hall Staff to attend and asked for a head count. 
 
The ability to sign up for e-mail blasts on the new web site was then discussed. The suggestion to 
send out post cards giving instructions on how to do so was also discussed.  All were in agreement 
to send the postcards as recommended. 
 
A request to use the Alfred Park little league field for stated specific dates from the Alfred Lyman 
Little League was discussed. Mrs. Wood reported that the Co-Chair Dean Currier is aware and 
agrees with the use as long as it is just the little league field. Motion was made by Donovan, 
seconded by Dochtermann and voted by all to approve the request.  The form was signed by 
Glenn Dochtermann. 
 
Information on EZ pass for use by all when using the turnpike was discussed.  Because there is no 
savings realized until the pass is used at least 30 time per month the Board agreed to drop the 
idea. 
 
After review of the Animal Welfare Society renewal agreement, motion was made by Dochtermann 
with second by Donovan to approve the agreement as submitted. All voted in favor and the 
document was signed. 
 
The April 4, 2018 agenda for the Zoning Board of Appeals was read. 
 
Several Appointment Certificates were reviewed. Motion was made by Donovan and seconded by 
Dochtermann to approve all appointments.  All voted in favor and the following certificates were 
sign for election workers: Carol Skowronski, Carolee Simeoni, Carolyn Scott, Nancy O’Connel, 
Joyce Krahling, Louise Gray, Beth Folsom, Joanne Eunson, Marilyn Wallace, Judith Vasalle, 
Patricia Smith, Susan Pierce, Christina Leddy, Kelsey McNamara, Rose Holmes, Bonnie Gagnon, 



 

 

Arlene Carroll, Joyce Wood, Patricia Vertefeuille, Lisa Cook, Judy Chapais, Pamela Bors and 
Helen Weismann. 
 
Chief Matt Bors met with the Board to report that the full time fighter has given a two week notice, 
April 13th being his last day. He said that he would like to go back to the applicants who were 
interviewed for this positon as it was such a short time ago.  After discussion, the Board agreed 
that this was a good idea.  When asked for thoughts about Kelsey Cummings leaving, Bors said 
that he is accepting a position with better pay growth, benefits and retirement.   
 
The Planning Board minutes of January 17, 2018 were read. 
 
A request to dispose of an organ at the Alfred Transfer Station from the York County Shelter was 
discussed.  It was reported that the supervisor at the station has said that this is something they 
have done before and could handle.  After further discussion, motion was made by Donovan and 
seconded by Dochtermann to authorize the request with a disposal fee of $25.00 as is the normal 
fee. All voted in favor. 
 
The Alfred Rescue Report for January, February and March was reviewed. 
 
After review and discussion of two Veteran Exemptions, one Widow Exemption and one Tree 
Growth renewal, motion was made by Donovan, seconded by Dochtermann and voted by all to 
approve the exemptions as submitted.  The forms were signed by Glenn Dochtermann. 
 
The next item on the agenda, articles for the 2018/2019 budget, was postponed for next week 
when the full Board is present. 
 
A request made by the Co-Chair of the Park and Recreation Committee through Fred Holt was 
discussed.  He requested that the Committee, due to lack of parking space, make use of the old 
skateboard area by removing boulders that separate it from an adjoining lot at the park. He added 
that Mr. Currier said that he would donate the work to do this. After further discussion the Board 
agreed that this was a good idea. Also discussed was the opening day for the Alfred Lyman little 
League and the parking issues.  All agree to bring in the speed sign as well as requesting that the 
Fire Department place a truck on side of Kennebunk Road with lights flashing to slow traffic down 
as patrons have to park and walk to the park on this road and it has been a concern every year. 
 
Mr. Holt reported that the hot water tank at the Town Hall needed to be replaced as an emergency 
and that the work was done by Ron Berard at the cost of $550.  He added that Mr. Berard has sold 
the tank to the Town at cost and only charged additional for his labor. 
 
Mr. Holt reported on the recent Budget Committee meeting.  He suggested that this Committee 
take a site walk of the old jail and that all agreed. This will be set up with the CEO, Jim Allaire. 
 
After review of the warrants, motion was made by Dochtermann and seconded by Donovan to 
approve and sign them as submitted.  All voted in favor and the warrants were signed.  
 
Income to the Park and Recreation account was accepted and approved. 
 
The meeting was adjourned at 5:30 p.m. 
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