
Selectmen’s Meeting 
April 3, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant, and Jim Allaire, CEO.    
 
Mr. Donovan, Chairman, opened the meeting explaining that the Board was called in to discuss a 
Freedom of Access request from Attorney Gene Libby with the Town Attorney, Leah Rachin. It was 
also reported that Reporter, Tammy Wells, was contacted about this meeting in order to meet the 
posting requirements. 
 
Motion was made by Tony Palminteri and seconded by Glenn Dochtermann to call the meeting into 
executive session.  All voted in favor and the Chairman, George Donovan called the meeting into 
executive session at 4:05 in accordance with MRSA Title 1, §405, 6,E. The Town Attorney, Leah 
Rachin was reached by phone.  
 
After motion by Mr. Palminteri and second by Mr. Dochtermann, all voted in favor to call the meeting 
out of executive session.  The Chairman, Mr. Donovan, called the meeting out at 4:50 p.m. 
 
A motion was made by Tony Palminteri to ensure that Mrs. Wood as the Town’s Freedom of Access 
Officer respond to the request made by Attorney Libby as prescribed by law.  Glenn Dochtermann 
seconded and all voted in favor. 
 
 



Selectmen’s Meeting 
April 4, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan and Tony Palminteri.  
Also, present were Joyce Wood, Administrative Assistant, Fred Holt, Treasurer, Jim Allaire, CEO and 
Lucas Labbe, Member of the Public. 
 
Jon Lord, Road Commissioner, met with the Board at their request to discuss the repair of the curbing 
around the Town Green. He explained what he felt needed to be done. After further discussion, the 
Board asked him to put together bid specs so that the bid document could be drafted.  He agreed to 
do so. Also discussed was the question of putting this project on the Town Meeting as a warrant 
article.  All agreed to wait for Mr. Lord’s figures.   
 
Mr. Lord then gave an update on the week’s road work which included cleaning up from the last snow 
storm, cold patching and picking up brush and two dead deer along the roadsides.  
 
Next discussed was the award of the Canopy Grant and how to proceed with this project.  It was 
noted that funds will first have to be approved at Town Meeting on June 17th before “ground is 
broken”.  A suggestion was made to hold a pre-planning meeting.  After further discussion, all agreed 
to contact Noah Tucker, Arborist, to get a couple of available times and then to contact Jon Lord and 
Fred Frodyma to set up a convenient time for all.   
 
Fred Holt reported on the Stockpile account, which he said is over drafted by around $20,000.  He will 
have a final figure for an overdraft article for Town Meeting. 
 
The minutes of the March 28, 2017 Selectmen’s meeting were read. Motion was made by Mr. 
Palminteri with second by Mr. Donovan to approve as submitted. All voted in favor. 
 
Fred Holt, as Chairman of the Budget Committee, reported on the Monday, April 3, 2017 Budget 
Committee Meeting. He said that the Committee did vote on several items. 
 
The matter of the personal property located at the foreclosed property at 123 Sanford Road was then 
discussed.  It was reported that the Selectmen have received the receipt of the certified mailing 
concerning this and that when the 21 days from the signing of the receipt which will be April 21, 2017, 
the Town can move forward to dispose of any personal property left in the house. Jim Allaire, CEO, 
said that he will find someone to clean out the house at the proper time. The Board agreed. 
 
An e-mail from the Town Attorney, Leah Rachin, which was in response to an e-mail from Mr. Holt, on 
the amount a County has to pay according to law for emergency services was read.  Her response 
was that the amount is capped at “an amount no greater than the reimbursement rate applicable to 
that provider and that service as established by rule of DHHS for the MaineCare program.”  This was 
discussed further.   
 
Joyce Wood, Public Access Officer, reported on the work she has done thus far on the Freedom of 
Access request from Attorney Gene Libby on behalf of the York County Shelter.  She said that she 
has sent an acknowledgment of the request to Attorney Libby and has sent out an e-mail to all 
Officials who were or are currently in office as of January 1, 2015 to produce any and all documents 
responsive to the request made in the letter of request from Attorney Libby attached.  She also 
reported that she has been working with Attorney Rachin to make sure proper procedure is followed. 
 



A State Recycler license for Daney’s Auto Salvage which needs the Towns signature stating this 
entity is in compliance with all Town ordinances was discussed.  Jim Allaire, CEO, reported that he 
has inspected the facility and shared his report with the Board and recommended their approval.  It 
was then moved by Mr. Palminteri and seconded by George Donovan to sign the renewal as 
submitted.  All voted in favor and the Chairman, Mr. Donovan signed the document. 
 
The minutes of Monday, April 3, 2017 Special Selectmen’s meeting were presented and read. It was 
moved and seconded to approve them as written. All voted in favor. 
 
After review of a Veteran’s Widow Exemption, motion was made by Mr. Palminteri to approve it as 
submitted.  Second was made by Mr. Donovan, all voted in favor and the exemption was signed. 
 
The Town Clerk, Andy Bors, met with the Board to go over his end of month report for March.  
Results were: Births 1, Deaths 1, Burial Permits 8, Marriages 1, Dog Licenses Altered 8, Dog 
Licenses unaltered 2 and Hunting/Fishing Licenses, 4.  He then reported on unlicensed dogs in town 
stating that there are approximately 50 who have not been licensed for 2016 and are on the list to 
receive written warning from the Animal Control Officer.  The Board asked if he would like a letter 
from the Selectmen and this was discussed.  Mr. Bors came back to the meeting several minutes 
later and explained the process for unlicensed dogs. Written warning must be given and if no 
response then a 10-day notice to license the dog(s) or a court date will be set.   Mr. Bors added that 
the ACO, Tom Holland, has been dealing with a medical concern and that is why this process has not 
yet been completed but that he is starting to do so. 
 
A new policy entitled “General Journal Entry Policy” as drafted by the Treasurer, Fred Holt, was 
explained and discussed. The policy was drafted to provide that when the Treasurer makes certain 
General Journal entries totaling over $1,000 each they will be reviewed by the Selectmen at their next 
meeting.  This was done, Mr. Holt explained, because the auditors’ have recommended that this 
policy be in place. He added that a copy will be sent to the MMA’s Property & Liability coverage 
division for their records.  Motion was made by Mr. Palminteri and seconded by Mr. Donovan to 
approve and sign the policy as written. All voted in favor.   
 
A notice from Peter Coughlan, of Maine Local Roads, was reviewed. The notice reported on 
upcoming programs and workshops coming up this fiscal year. 
 
After discussing the schedule for potential quarterly meetings, newsletters and holidays, all agreed to 
put more emphasis on the new web-site that is being worked on to get information out to residents. 
 
The Planning Board agenda for Wednesday, April 5, 2017 was reviewed. 
 
Several additional appointment certificates for membership to the Festival Committee were approved 
and signed.  The following were appointed to the Committee, Carrie McMahon, Arlene Carroll, Chris 
Caswell, Rose Caswell, Joyce Krahling and Eric Ducharme. 
 
After review of the warrants, motion was made by Tony Palminteri, seconded by George Donovan to 
approve them as written.  All voted in favor and the warrant was signed. 
 
Correspondence was reviewed. Mr. Donovan reported that the 12-Town Group will be speaking about 
the topic “aging in place”. 
 
Jim Allaire reported that he has been approached by a Habitat for Humanity Board Member enquiring 
if the Town of Alfred may be interested in discussing any Town owned property that may be available.  
The point was made that Alfred has by Town Meeting vote already given a piece of land to this 



organization.  After further discussion, the Board was in agreement to respond “no”, Alfred does not 
have lots available as quarried. 
 
Mr. Allaire shared a brochure given to him along with a request that he speak with the Selectmen. He 
asked the Board if the Town of Alfred would be interested in sponsoring a York County Community 
Credit Union 5K run to raise funds for the York County Shelter in May and shared the potential list of 
sponsor amounts.  After brief discussion all agreed that this is not something the Board is authorized 
to do without town meeting approval. 
 
Mr. Palminteri reported on a call he received from Ken Gerry about the Littlefield dam and the need 
for some repair work. The piston that was replaced last year is not the right length so that the gate 
can only be open to 60% capacity, and the box that was built to cover it is leaking which caused the 
piston to short-out. He said that when Mr. Gerry went back another day it had dried out and he was 
able to operate it.  This needs to be worked on so the dam can be operated correctly. Mr. Donovan 
suggested that a solar operated charger be used to charge the piston.  After discussion, the Board 
was in agreement that Mr. Palminteri will work with Mr. Gerry to find solutions and will report back to 
the Board.  Also agreed on was to consider an article on the Town Meeting warrant to raise the funds 
if needed. 
 
Mr. Palminteri reported that Eric Grove, Forester, will be holding an on-site inspection in preparation 
for the bid process for the timber cut on the Town owned property adjacent to Keywood Manor in 
about 2 weeks. 
 
The question about how to fund the Festival was then discussed. The need for stamps, envelopes 
and other supplies needs to be considered.  Mr. Holt reported that the Treasurer, Arlene Carroll, 
asked him about the deposit for the tent and where that could come from as the Festival account will 
have no approved funds until after Town Meeting. After further discussion it was suggested that the 
needed approved funds come from the contingency fund.  Mr. Holt then explained that he was told 
that Mr. John Sylvester has offered to solicit for funds for the tent and that he, Mr. Holt, has a legal 
opinion that states unless one is an appointed member it would not be wise for this to take place.  
The Board, after discussion agreed that Mr. Sylvester should not solicit for funds based on the 
opinion of the Town Attorney and that the Committee make sure that if he has begun doing so, that 
he stop.  It was noted that the Committee had indicated that they would be asking for an additional 
$2,000 for the tent and that their budget request has been submitted with a line item for that amount 
for “tent rental”. 
 
It was reported that the Festival Committee has asked Joan and John Sylvester to be the Grand 
Marshalls of the 2017 Festival parade. 
 
The meeting was adjourned at 6:15 p.m.   



Selectmen’s Meeting 
April 11, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt. Public 
in attendance were Diane Gerry and Arlene Carroll. 
 
The minutes of the April 4, 2017 meeting were read. Motion was made by Glenn Dochtermann to 
approve as written.  Tony Palminteri seconded and all voted in favor. 
 
A reminder of the April 12, 2017 York County Caucuses to be held at the Government Building at 
6:00 p.m. was discussed.  
 
After discussing a reminder of the RSU #57 six Town/Superintendent meeting, Mr. Donovan said that 
he will attend on behalf of the Board. 
 
The Board had a discussion on the Town’s Emergency Services at the County jail and the concern of 
the amount that is received vs the amount that is billed.  Mr. Holt and Mrs. Wood shared information 
including the State law, actual figures on the cost of the Alfred Rescue and the income that is 
received for last year was reviewed.  After further discussion, the Board agreed that a letter be 
drafted to County Manager Gregg Zinser about this and to invite him as well as the Sheriff in to 
discuss this further with the Board. 
 
A draft outline of what needs to be discussed at the pre-planning meeting on the Canopy grant award 
was reviewed and discussed. 
 
Mr. Palminteri reported on a meeting on site at the Littlefield Dam with Kenny Gerry and several 
others.  He reported that the gate and components are in poor shape. The housing unit is rusted and 
is leaking causing water to flood the motor so it won’t start at times.  Other components including the 
piston, and cylinder are also rusted.  He said that many suggestions were made by those on site on 
what should done. After discussion, the Board agreed that Tony continue working with the 
appropriate people and try to come up with a cost to make this right, hopefully for an article on the 
June Town Meeting.  
 
Joyce Wood gave an update on her research for the Freedom of Access Request made by Attorney 
Libby on behalf of the Shelter.  She reported that she is close to completing the request.   Some 
discussion followed. It was recommended that that Town receive cash on delivery at the time the 
response is turned over. The Board agreed. 
 
The Board read a notification from Barbara Carlson representing the Massabesic Lions Club, letting 
them know that Marissa Holt has been chosen for their annual Youth Award.  In her letter she asked 
for a count on the number who will attend the award ceremony.   
 
Glenn Dochtermann reported speaking with Morgan Stearns, Transfer Station Supervisor, about the 
Contractors verification certificates that are supposed to be turned in to him whenever a contractor 
brings a load to the station.  He reported that Mr. Stearns said that he is not receiving these.  After 
further discussion, all agreed to send a letter with multiple copies of the certificate that is supposed to 
be signed by the homeowner to all of the Contractors letting them know that they need to use these 
certificates when deposing of the work debris and that abuse of this rule may mean they may not be 
able to dump this type of debris in Alfred.   
 



Beth Day, Alfred Park and Recreation Chair, met with the Board to give a report on upcoming 
programs.  She said that they are working jointly with six other Towns in planning bus trips including a 
trip to Oxford Casino, the Botanical Gardens and the Buddy Holly play.  She reported that this makes 
it so that these types of programs can be done because one town alone may not have the financial 
capability to do so.  Other trips are in the works to include a potential fall foliage trip and busing kids 
to the YMCA for swimming lessons. 
She then reported that several volunteers came out this past weekend and did a lot of work to the 
concession stand at the Alfred Park.  They are waiting on the doors, windows and electricity and the 
building should be completed by opening day on April 29th.  She reported that the Alfred Lyman Little 
League has helped out with volunteers as well as purchasing needed some material and equipment 
needed inside the building.   
Next she asked the Board’s opinion on replacing the bases on the ballfield. She explained the two 
options that are being looked at.  The first is a “break away” base that will need to come up and be 
stored after every game or the “standard” bases that can be left. After further discussion, all were in 
agreement that the standard bases made more sense and would be available for anyone to use. 
 
Darcy Hobgood, Tax Collector, shared her end of month report. She sent out the 30 day notices for 
Property tax collection.  Car registrations were up in total compared to this time last year and the 
Inland Fisheries side is picking up with boat registrations. 
 
Jon Lord, Road Commissioner, met briefly with the Board to report on road work including cold patch 
and gravel road work.  He said the “posted road” signs should come down sometime this weekend 
pending the weather forecast. 
 
Jim Allaire, Code Officer, share his end of month report for March.  The number of permits is up from 
last year. He suggested that the Board consider increasing the square footage fee amount to be in 
line with other Towns our size.  The Board agreed that he present the suggested increase for their 
review. 
 
The Budget Committee minutes of April 3, 2017 were read. 
 
The agenda for the April 11, 2017 meeting of the York County Advocacy Group was read. 
 
Explanation was given by Mrs. Wood about the May 2, 2017 Public Hearing and what will be 
presented by both the Selectmen and the Planning Board at their separate Hearings. The Selectmen 
will only have one proposed article that needs a Public Hearing, the proposed marijuana Moratorium. 
She explained that the Planning Board is presenting ordinances that will cover this but if they do not 
pass at Town Meeting then the Moratorium article will be next on the warrant.  All were in agreement 
to post the ad as written. 
 
A letter from John Flagler, RSU #57 School Board Director, was read. He explained in the letter that 
the Community Service Credit program will change with the Class of 2020/21 and will require no less 
than 25 credits and no more than 40 credits of community service for graduation.  He also asked for a 
potential list of tasks from the Town that could be fulfilled by the students. After discussion, the Board 
agreed to have a list put together that would meet this criteria and also be in line with any liability 
issues. 
 
The RSU #57 Board of Directors agenda for the April 12, 2017 meeting was read. 
 
The Planning Board agenda for April 12, 2017 was read. 
 



The Board then reviewed all articles that were previously voted on by the Budget Committee for the 
2017/2018 budget and after motion and second all voted in favor to approve amounts recommended 
by the Budget Committee as follows: 
 
American Red Cross   $500 
Caring Unlimited   $450 
Kids Free to Grow   $500 
Maine Health Care   $1,000 
Sexual Assault Response  $300 
So. Me. Agency on Ageing  $1,400 
So. ME Veteran’s Cemetery 1,000 
YK. Co. Community Action  $800 
Historical Committee  $2,160 
Comprehensive Plan  $1,000 
Conservation Comm.  $1,615 
Veteran’s Comm.   $400 
Zoning Board of Appeals  $350 
Alfred Festival   $7,220 
General Assistance   $7,000 
Transfer Station Bond  $68,125 
Paving Bond    $55,550 
Ambulance bond   $58,887 
 
After review of the warrant motion was made by Glenn Dochtermann with second by Tony Palminteri 
to approve them as submitted.  All voted in favor and they were signed. 
 
Income to the Fueling February account in the amount of $740.60 was accepted and appropriated by 
the Board as submitted.  
 
The meeting was adjourned at 5:45. 
 
 
 
 
 



Selectmen’s Meeting 
April 18, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt. Public 
in attendance was Diane Gerry. 
 
The minutes of the April 11, 2017 meeting were read. Motion was made by Tony Palminteri and 
seconded by Glenn Dochtermann to approve as written.  All voted in favor. 
 
Tony Palminteri reported on the Littlefield dam and repairs to the wheel unit.  He has been in touch 
with CSR on replacing some of the parts needed and is still researching and putting the project and 
costs together. 
 
Joyce Wood reported that the Freedom of Access Request from Attorney Libby on behalf of the York 
County Shelter is now complete. The fee for the work has been paid and the information sent off. 
 
A letter to County Manager Greg Zinser regarding the emergency services was read and discussed 
by the Board.  Motion was made by Glenn Dochtermann followed by second from George Donovan to 
approve and sign the letter as written.  All voted in favor and the letter was signed. 
 
The Board reviewed and discussed the copy of bid documents from Southern Maine Forestry 
Services.  As there were a couple of questions about details the Board asked Mrs. Wood and Mr. Holt 
to review with the Forester, Eric Grove, for clarification. 
 
An update on the boundary discrepancy between Town owned property and an abutting land owner 
was discussed. It was reported that the land owner would sign deeds showing the 2.75 acres in 
question were deeded to her along with the survey of her property. Mr. Palminteri indicated that this 
has been discussed with the representative for Keywood Manor and that they were fine to move 
ahead with the decision to give her the land in question. After further discussion motion was made by 
Glenn Dochtermann and seconded by Tony Palminteri to approve that the discrepancy be made in 
her favor and that deeds be drawn up for signatures from all parties. All voted in favor. 
 
A notice from Southern Maine Planning and Development Commission was read.  They asked for, in 
the notice, who the Town of Alfred would name as their General Assembly Member.  This was 
discussed and Mr. Donovan said that he would like to take this position.  It was moved and seconded 
and approved by all that Mr. Donovan be named to the position. 
 
Noah Tucker, Jon Lord and Fred Frodyma met with the Board to discuss plans for the implementation 
of the Canopy Grant that was awarded to the Town.  The first step is to bring an article to Town 
Meeting for acceptance to raise the funds to do the project.  The amount to raise in the article is 
$12,200 with $8,000 to be reimbursed to the Town upon approved completion of the project.  The out 
of pocket cost to the Town will be $4,200 and there is a $4,440 in-kind amount that will come from 
volunteers including time given by both Mr. Tucker and Mr. Lord for a portion of their work and from 
volunteers to plant and water the new trees. The total cost of the project including the in-kind amount 
is $16,640. 
The group then discussed the preliminary details so that, if the article is approved by Town Meeting, 
the project can begin.  The time to plant will be determined by Mr. Tucker who said that we could 
plant the trees when we wanted to but that if we did it in the summer we would have to be diligent in 
the watering.  All agreed that we will have to wait until after the Alfred Festival on July 15th. Mr. 
Frodyma said that he will speak with the Conservation Commission about volunteers to set up a 



watering schedule as recommended by Noah Tucker.  Next discussed was the type of trees that were 
written in the grant and any options to change the types.  This was discussed in detail with comments 
made about several types, the care and maintenance and the longevity of the different types. The 
final decision agreed on by all was to plant sugar maples in the green and at the library.  Mr. Tucker 
made a comment that the Town should strive to limit the snow on the green thus limiting the amount 
of salt which is not good for the trees. The timing of the project from tree removal to ground 
preparation by Mr. Lord to the day of planting the new trees was discussed. What was needed for 
material, top soil and mulch, etc. was discussed.  Also discussed was the number of volunteers 
needed on that day and for what tasks. Mr. Tucker said that he feels no more than 10 people would 
be enough.  All agreed that Fred Frodyma and Joyce Wood will find the volunteers to fill the needed 
number of volunteers. Some residents have already offered to help. As to the equipment, each 
volunteer will be asked to bring a shovel and a spring rake.  Watering the day of and for several 
weeks after and what is needed for that was also discussed.  All agreed that Mrs. Wood will be 
responsible for all of the documents needed to fill the grant regulations. The Board thanked the group 
for the work done to prepare the grant application and for moving forward with the implementation of 
the planting of the trees. 
 
Information from Brad Currie, U.S. Small Business Administration, was reviewed and discussed by 
the Board.  Mr. Dochtermann reported that he has spoken with Mr. Currie briefly about this and said 
that it may be of interest to Alfred.  He said that Mr. Currier offered to do a workshop with a couple of 
Towns if Alfred wanted to set it up.  Present for this portion of the meeting were Fred Frodyma from 
the Planning Board and Jim Allaire, CEO.  After further discussion, both Mr. Frodyma and Mr. Allaire 
thought it would be worth the time to listen to his ideas and agreed to bring to the Planning Board for 
their input. Mr. Allaire agreed to take the lead in inviting another Town and setting up a workshop, if 
the Planning Board and maybe the Comprehensive Plan were interested. The Board agreed. 
 
Two requests for training made by Jim Allaire, CEO, were discussed.  He pointed out that he needs to 
receive so many credits each year for his continued certification and these two training sessions 
would be beneficial.  The Board agreed that he attend both. 
 
The next item on the agenda was taken off as Mrs. Wood reported that this is no longer an issue for 
discussion.  
 
The Board then discussed the Town Report and Mr. Palminteri asked about the cost to print and mail 
out the reports as had been done in the past.  Mr. Holt said that it is around $5,000 to print and mail 
the report. Another suggestion was made, by Mr. Holt, to mail out the Selectmen’s report to each 
resident as this would give an overall account of what transpired over the past year.  The Board 
agreed that this should be highly considered. 
 
Mr. Holt then presented a General Journal Entry he made during the week and asked for the Boards 
initials on the entry.  It was for $58,800 to move funds from the deferred revenue account to the tax 
revenue account.  The Board approved and the document was initialed by all three Board Members. 
 
The warrant was reviewed. Motion was made by Glenn Dochtermann and seconded by Tony 
Palminteri to approved and sign the warrant as submitted.  All voted in favor and it was signed. 
 
Correspondence was read and discussed where needed. 
 
The meeting was adjourned at 6:00 p.m. 
  



Selectmen’s Meeting 
April 25, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan and Glenn 
Dochtermann. Also, present were Joyce Wood, Administrative Assistant, Fred Holt and Jim Allaire, 
CEO. Public in attendance was Lucas Labbe.  
 
The minutes of the April 18, 2017 meeting were read. Motion was made by Glenn Dochtermann and 
seconded by George Donovan to approve as written.  All voted in favor. 
 
Jim Allaire, CEO, Jeff Geaumont and George Greene, Assessors met with the Selectmen at their 
request to discuss a complaint received over the phone by Mrs. Wood from Mike Michaud, 
homeowner in Alfred.  Mrs. Wood said that she was asked to relay the complaint to the Board. She 
reported that Mr. Michaud expected an apology from someone because the two officials went through 
a door that he felt they had no business doing and entered another portion of his home. She added 
that he felt that his mother was “taken advantage of” and questioned why the Assessor was there.  
After Mrs. Wood finished explaining the phone conversation, Mr. Allaire explained what took place 
during the inspection at the home. He said that the Assessor, Mr. Geaumont, accompanied him as is 
common practice at an occupancy inspection.  They were welcomed in by Mrs. Michaud who is the 
occupant of the apartment that was being inspected. She also gave permission to go through to the 
rest of the basement as a portion of the inspection had to include an electrical sub-panel that had to 
meet certain regulations. When the two entered they found a finished off section that was not 
permitted by the Town.  He, Mr. Allaire, said that he will be sending a violation notice.  He added that 
Mrs. Michaud was very friendly and that she carried on conversation freely.  It was a very amicable 
meeting. The Assessor, Jeff Geaumont added that he goes on the occupancy inspections, if his 
schedule allows to eliminate another appointment with the homeowner and agreed with Mr. Allaire 
statement about the interaction with Mrs. Michaud. After further discussion, the Board agreed to send 
a letter to Mr. Michaud addressing his complaint to state that they feel that the actions taken by the 
Code Officer and Assessor were appropriate. They added that they will have the Code Officer add to 
the application/inspection process that other Town, State or Federal Officials may be present at any 
and all inspections. 
 
Michal Graber met with the Board to discuss a problem she has on road work done by a driveway 
north of her home on her property.  She said that they use this way to get to their property when 
needed. She presented a packet of information and pictures.  She said that the Road Commissioner 
has dug a ditch along the road to include in front of this driveway and she feels this is not necessary. 
This was discussed further.  Mr. Donovan responded that the work done on the roads by the Road 
Commissioner is needed to keep roads safe and ditches are dug to keep water off the roadways to 
prevent washouts and undermining of the sides of the roads and during the winter months to prevent 
water run off turning to icy road conditions which he understands is the issue on this area of Federal 
Street.  She said that they put rocks in the ditch at the driveway entrance and they were taken out.  
Again, stated Mr. Donovan this was done to keep water off of the road.  Debris collects in the stones 
and does not allow water flow through the ditches.  He reported that the Road Commissioner did a 
swale ditch that should have made the entrance passable by pick-up truck. The Board agreed that the 
only solution is to install a culvert at the entrance but this would have to be done by the property 
owner. Explanation was given on the permitting process for placement of a culvert. Mrs. Graber 
asked for an application and Mr. Allaire, CEO gave her the application. This matter was discussed 
further.  Mrs. Graber then asked what the Town is going to do about the speeding on this road.  The 
Board responded that the State sets the speed limits and that the Board can make request that the 
State Police make a presence in an area for a time to monitor the speeding.   
 



An update was given on the Freedom of Access request from Attorney Libby on behalf of the York 
County Shelter.  Mrs. Wood, FOAA Officer for the Town shared a letter she received on Monday from 
Attorney Libby asking for further information that he felt had not been covered in the response.  She 
also shared her letter of response to his letter which basically said that she did cover all details of the 
original request to include attachments. 
 
The Budget Committee minutes for April 10th were read. 
 
The Planning Board agenda for April 26th special meeting was read. 
 
It was reported that the RSU #57 annual budget meeting is set for Tuesday, May 16, 2017 at 7:00 
p.m. at the Middle School in Waterboro.  The Board then reviewed the warrant for the upcoming RSU 
#57 vote to take place in each of the six Towns on June 13, 2017.  Motion was made by Glenn 
Dochtermann and seconded by George Donovan to approve and sign the warrants.  All voted in favor 
and several copies were signed. 
 
Fred Holt, Treasurer, presented a General Journal Entry he made and explained the reason for the 
entry. The Board agreed to the entry and initialed the document to show their approval. 
 
Jim Allaire, Code Officer, asked the Board for authorization to reimburse the York County Shelter for 
a permit fee of $75.00 to install one of three State signs. The reason for the reimbursement, he 
explained, was that the State did not authorize the installation of one of the signs.  Motion was made 
by Mr. Dochtermann and seconded by Mr. Donovan to approve the request and reimburse the 
Shelter.  All voted in favor. 
 
Mr. Allaire then reported that he has received quotes for the clean out of the Town-owned property on 
Sanford Road. One quote was for $1,700 to $1,900 and a second for $5,000. He then said that he 
has spoken with Morgan Stearns, Transfer Station Supervisor, about the crew at the Station doing the 
work on a separate day to clean out the house and to rent a dumpster to haul off the debris when 
finished.  He said that he will take Mr. Stearns to the house tomorrow for him to inspect and make a 
decision on doing the job.  The Board approved that if Mr. Stearns agrees to do the job that he move 
forward with renting a dumpster and that a crew from the Transfer Station be paid at their regular 
hours to complete the job. 
 
After review of several warrants, motion was made by Mr. Dochtermann and seconded by Mr. 
Donovan to approve and sign them as presented.  All voted in favor and they were signed. 
 
Income to the Salary & Government operations accounts and to the Solid Waste account was 
accepted and appropriated by the Board. 
 
The meeting was adjourned at 5:30 p.m. 



Selectmen’s Meeting 
May 2, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant, Fred Holt and Jim 
Allaire, CEO.  
 
The minutes of the April 25, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann and seconded by Tony Palminteri to approve as written.  All voted in favor. 
 
Joyce Wood reported on a conversation she has had with Steve Buck, Manager, City of Sanford, 
about the Hay Brook Bridge. He told her that he would like to set up an appointment with Alfred and 
Sanford Officials to discuss the replacement of this bridge over the Stone Road from Alfred to the 
Bernier Road in Sanford.  She reported that Sanford has new quotes for the cost and specs showing 
details of the proposed replacement.  After discussion, the Board agreed that they will meet with them 
in Sanford. A time to do so will be set up by Mrs. Wood and Mr. Buck.  Also agreed upon was that Mr. 
Holt, Treasurer, will research and do a comparison between Sanford’s and Alfred’s budgets and 
valuations. 
 
Mrs. Wood shared a picture of the students in the Alfred Elementary school sent to her with approval 
to use on the front cover of the Town Report.   She explained that this picture will not work because it 
is already fuzzy and to enlarge it will make it more so.  She reported that she has asked school 
authorities if the Town could take another picture and was told by the school that this is not possible.  
After discussion the Board agreed to put a picture of the Littlefield dam on the cover and have a 
report done on the history of dam.   
 
At 4:30 the Board reviewed a summary sheet of the Assessing R.F.P.’s that were received.  Present 
for this portion of the meeting was Ben Thompson, CMA, who had submitted an R.F.P.   After review 
of the summary it was moved and seconded that each Board Member will come into the office to 
review each proposal and then make a decision at next week’s meeting.  All voted in favor.  
 
The Code Officer, Jim Allaire, shared his end of month report for April.  He reported that he, as 
requested by the Board last month, has done a comparison of last year to this year.  The reports were 
reviewed and discussed. 
 
The quarterly franchise fee report from Charter Communications was read. The amount sent to the 
Town was $11,080.48. 
 
The minutes of the April 11, 2017 Advocacy Group meeting were read.  Attached was the agenda for 
the May 2, 2017 meeting. 
 
A report from the Department of Transportation on the inspection of the Yeaton Bridge on Brackett 
Hill Road was read. It was reported that Jon Lord, Road Commissioner has a copy and is looking at 
the recommendations made by the DOT. 
 
Joyce Wood reported on a conversation with Morgan Stearns, Transfer Station Supervisor, about the 
quote for the relining of the MSW container.  Mr. Holt shared a quote last year which was $250 less 
than the current quote just received.  It was reported that the price of steel has gone up and thus the 
reason for the increase.  After further discussion, motion was made by Mr. Palminteri and seconded 
by Mr. Dochtermann to move forward with the project and that funding will come from the current 
Solid Waste account.  All voted in favor. Also discussed was the question of giving the Good Will 



organization a key to the gate so that it will be easier for them to pick up the boxes at a more flexible 
time.  The Board approved that they be given a key. 
 
Articles for the Town Meeting warrant were reviewed and questions asked of the Budget Committee 
Chairman on some of the decisions made by the Budget Committee. He reported on who the Budget 
Committee met with to discuss some of the budget requests.  The following articles and amounts 
were approved after motion and second by the Board Members: 
 

 Leavitt Mill Free Health Center    $0   
 So. ME Veteran’s Cemetery  $0 
 Trafton Center    $0 
 Alfred Planning Board   $5,605 
 Alfred Fire Department   $58,640 
 Alfred Rescue Department   $46,750 
 Animal Control    $6,365 
 Dispatch     $25,643 
 Emergency Management   $1,000 
 Immunizations    $2,000 
 Public Safety Building   $29,780 
 Ross Corner Fire Dept.   $9,760 
 Park & Recreation    $10,548 
 Project Canopy Grant   $12,200 

The following article was moved, seconded and voted two to one: 
 Brothers Beach    $1,000 

 
Tony Palminteri reported that his research on the needed repairs at the Littlefield Dam was almost 
complete. He is waiting for a call back from several inquiries he has made. 
 
Glenn Dochtermann reported that the Animal Control Officer, after working with Andy Bors and the 
State Wardens, has trapped and removed a beaver from an area off of the Mast Road.  A resident 
had called the Town Hall to complain of flooding and permission was given to the ACO to trap and 
relocate the beavers if he could. 
 
It was reported that the cleaning out of the foreclosed property has been addressed with the Staff at 
the Transfer Station. It was reported that they are not able to do the job.  After discussion it was 
moved and seconded to contact Fred Smith and ask him to move forward with cleaning out the 
property on the Sanford Road and ask him to look at the other foreclosed property on Swett’s Bridge 
Road and give a quote to clean that one that one as well.  
 
The Budget Committee meeting minutes of the April 24th meeting were read. 
 
After review of the warrant motion was made by Mr. Dochtermann and seconded by Mr. Palminteri to 
approve and sign them as submitted. All voted in favor. 
 
The Town Clerk’s end of month report for April was reviewed. 
 
The meeting was adjourned to attend the Selectmen’s Public Hearing and the Planning Board Public 
Hearing. 
 
 
 



Selectmen’s Meeting 
May 9, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant, Fred Holt and Jim 
Allaire, CEO. Present from the public were Heidi Gendreau, ZBA Chairman, and Lucas Labbe. 
 
Eric Grove, Forester, and Gary Beers, Hynes Group representative, met with the Board of Selectmen.  
Mr. Grove presented three bids for timber harvest on the Town owned property off of Whichers Mills 
Road, assessing map 1 lot 20-B and map 1 lot 21.  The bids were from C.S. Harmon, Justin Winslow 
and John Khiel. He went through each bid document and did comparisons of the figures to include 
costs to build the log road to access the property and stumpage grading rates for various types of 
wood.  Many questions were asked and clarification given.  He explained that the start time may be 
later to give time for the land to dry out more and said that two of the bidders indicated they would 
use swamp mats to help over the wetter areas.  The road would be built to accommodate the logging 
operation only and not built to any specs by the Town as is the normal practice and that dust 
prevention is in the bid request and will be followed. Mr. Beers stated that the Hynes Group has not 
yet finalized where the final road will be placed. Mr. Beers also said that he would send out the 
contacts for the park management and the residents advocate so that if ay resident were to call with 
questions they can be sent to these people. 
 
After further discussion, motion was made by Tony Palminteri and seconded by Glenn Dochtermann 
to accept the bid from Carl Harmon of Drew Corporation. All voted in favor. 
 
The minutes of the May 2, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann and seconded by Tony Palminteri to approve as written.  All voted in favor. 
 
The Board discussed an appointment to the Zoning Board of Appeals to fill a vacant seat.  Heidi 
Gendreau, Chairman of the ZBA, questioned the Board about the process of choosing a new 
member. This was discussed and the Board agreed that the Chairman should be approached when 
there is a need for a new member.  After further discussion, motion was made by Mr. Palminteri and 
seconded by Mr. Dochtermann to appoint Dennis Brewster as a member of the Zoning Board of 
Appeals. All voted in favor and the certificate was signed. 
 
The Board discussed the Hay Brook Bridge Meeting set up for Wednesday, May 17th at the Sanford 
City Hall at 4:00 p.m.  All agreed to attend as well as the Treasurer and the Road Commissioner. 
 
After discussing the RFP’s for Assessing Services, motion was made by Mr. Dochtermann and 
seconded by Mr. Palminteri to award the Alfred Assessing to the City of Sanford for a Three year 
term.  All voted in favor. 
 
After review of the Selectmen’s Town Report cover it was decided by all to go with a picture of the 
Littlefield dam and that Bruce Tucker, as he offered , will do a historical write up for the inside cover. 
 
The two foreclosed properties were then discussed.  Mr. Allaire reported that Fred Smith is currently 
in process of cleaning out the property at 123 Sanford Road and that job should be finished by this 
Thursday. The Board then made a request that Mr. Allaire reach out to Mr. Smith about cleaning out 
the property on Swetts Bridge Road for the same cost.  He agreed to do so. 
 



Motion was then made by Tony Palminteri to, as soon as both properties were cleaned up, to place 
the bid notifications on both.  Also added was to include notice in the ad about a pre-walk through for 
any interested bidders. Glenn Dochtermann seconded and all voted in favor. 
 
Mr. Palminteri reported that he has been working with a company called Whipps on the equipment 
needed to do the repairs at the Littlefield Dam.  He should have a good quote to do the job soon. 
 
Fred Holt, Treasure, presented the sealed bank statements for the month of April.  Members of the 
Board opened several statements each. After minor questions and discussion they were turned over 
to the Treasurer. 
 
The Zoning Board of Appeals notice of a Public Hearing to be held on May 23, 2017 at 7:15 p.m. was 
read and discussed. The Board will attend on behalf of the Town as the Town owns property as an 
abutter to the applicant. 
 
A report from Dennis Brewster, DVM as the Town’s Health Officer, on the recent inspection of the 
York County jail was reviewed. 
 
The Co-Chairs of the Comprehensive Plan Committee met with the Board to share the portions of the 
new plan that are assigned as the responsibility of the Selectmen.  Each strategy was reviewed and 
discussed as needed.  Topics covered were roads, assessing, the proposed Economic Development 
Committee, fire protection, the School District and their future plans, solid waste issues and regional 
sharing of services. 
 
A notice of the RSU #57 meeting on May 10, 2017 was reviewed. 
 
The Alfred Rescue monthly reports for March and April were reviewed. 
 
A hiring form for Edward Cockburn as a Fire Fighter, was reviewed. Motion was made by Mr. 
Dochtermann and seconded by Mr. Palminteri to approve and sign the form and to also send a memo 
to the Fire Chief about the importance of turning in the hiring forms in a timely manner. All voted in 
favor. 
 
Several articles for the Town meeting warrant were reviewed and voted on by the Board.  Motion was 
made Tony Palminteri and seconded by Glenn Dochtermann and all voted in favor to the following: 
 

 General Code Publishers  $3,800 
 Town Insurance  $24,675 
 Paving Prep/Paving  $333,000 
 Stockpile   $100,000 

 
Explanation was given by Fred Holt, Chairman Budget Committee that the Road Commissioner had 
requested $10,000 for Highway Safety/Guardrails, but that the Committee voted to combine that 
account with the Year Round Maintenance account which was requested at $190,000.  By combining 
these two the amount voted on was: 

 Year Round Road Maintenance $200,000 
 Plowing/Sanding Roads $300,000 

 
It was moved and seconded to sign the warrants as submitted.  All voted in favor and they were 
signed. 
 



Income to the Fueling February account and the Festival Tent donation was accepted and 
appropriated as submitted. 
 
Jim Allaire, CEO met with the Board to go over interest in the condition, acquisition and proposed use 
of a property.  Motion was made by Mr. Palminteri and seconded by Mr. Dochtermann to go into 
executive session. All voted in favor and the Chairman, George Donovan called the meeting into 
executive session in accordance with MRSA Title 1§405, C. at 7:08 p.m.  At 7:30, the meeting was 
called out of executive session by the Chair, after motion and second. 
 
The Board discussed the verbal resignation of Beth Day as a member and the Chairman of the Alfred 
Parks and Recreation Committee. It was also reported that Chris Caswell told Mrs. Wood that Dean 
Currier and Rose Caswell wanted to speak with the Board of Selectmen.  The Board agreed to do so. 
 
The meeting was adjourned at 7:45 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 



Selectmen’s Meeting 
May 16, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer. Present from the public was Diane Gerry.  
 
Darcy Hobgood, Tax Collector, shared her end of month report for April for collection of taxes, for 
vehicle registrations as well as her Inland Fisheries report on Boats and ATV’s 
 
Tom Holland met with the Board to discuss the potential for having an assistant/deputy ACO.  After 
discussion all agreed to do some research on his recommendation. 
 
 The minutes of the May 9, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann and seconded by Tony Palminteri to approve as written.  All voted in favor. 
 
A notice from the Maine Emergency Management Agency stating that the Town of Alfred will soon 
receive the last payment on the January 26-28, 2015 snowstorm in the amount of $4,796.94. 
 
Tony Palminteri reported that he has been working with Jerry Rand on details for the repairs to the 
Littlefield dam.  He gave an explanation on what they discussed. 
 
After review of the final copy of the Selectmen’s 2016 report all were in favor to approve it as written. 
 
Two bids for the maintenance of the garden in front of Town Hall were read.  After discussion all 
agreed to table until next week. 
 
The Board read the notice for the Zoning Board of Appeals Public Hearing to be held next Tuesday, 
May 23rd at 7:15 p.m. 
 
Planning Board agenda for May 17th was read. 
 
An invitation from Southern Maine Planning Development Commission to attend their Annual Meeting 
was briefly discussed.  Two of the Board Members expressed interest in attending. 
 
A renewal contract agreement with CPRC Group, LLC of Scarborough who take the Town’s shingles 
and glass and in turn, we receive back reclaim material to use on road maintenance work.  Because 
the increase in the per ton price was significant, the Board agreed that some research be done on 
costs of other possible ways to recycle these materials and bring back to next week’s meeting. 
  
The Budget Committee agenda for May 8th was reviewed. 
 
Several articles for the Town Meeting warrant were reviewed, discussed and voted on in favor by all 
after motion and second. 
 

 Parson’s Memorial Library $16,830 
 Assessing - tabled 
 Shaker Valley Sno-Travelers $536 
 2017 Stockpile overdraft  not to exceed $19,500 
 Salaries – town wide $736,862 



 Town Hall Maintenance $13,500 
 Street Lights 12,800 
 Solid Waste $121,400 
 Memorial Day $100 
 Outlying Cemeteries $2,680 
 Parish Cemetery $3,500  

 
 
Jon Lord, Road Commissioner, met with the Board to go over the 2017/2018 Paving bids. He 
reported that the following roads are proposed to be worked on: 

 Two sections of the Brackett Hill Road, 4,752 feet and another portion 3,170 feet 
 Back Road 10,032 feet 
 Blueberry Hill Road 2,212 feet 

He then explained the details of the bid and stated that the entire length of roadway to be paved is 3.8 
miles.  It was moved by Mr. Dochtermann and seconded by Mr. Palminteri to approve and send the 
bid to five contractors.  All voted in favor and the bid request was signed. 
Mr. Lord explained that due to scheduling some of the paving may have to be done next spring before 
close of the June 30th fiscal year. This was discussed. 
 
Mr. Lord then reported that he is working on updating the signs across town as some are peeling and 
in rough shape.  He is also working on grading the gravel roads and will start ditching and shouldering 
but will wait until school is out to begin any needed culvert work.  The Board asked him about the 
reclaimed material from CPRC and he said that he does use it usually as a “shim” product.  He has it 
hauled for $120 per hour and that it is approximately 32 tons per load.  Asked if he thought it was a 
worthwhile resource, Mr. Lord responded that “yes, it is. “  The Board agreed that a cost analysis 
should be done to see if the increase in the agreement as previously discussed was a benefit to the 
Town. 
 
The group then briefly discussed the Haybrook Bridge meeting with the City of Sanford to be held at 
4:00 tomorrow, May 17th in Sanford.   
 
Dean Currier and Rose Caswell met with the Board at their request to discuss the future of the Park & 
Recreation Committee.  It was reported that Beth Day has resigned from the Committee and that 
Chris Caswell is no longer on the Committee by agreement of the Board and told to Mr. Caswell with 
their authorization by Joyce Wood and Fred Holt.  Both Mr. Currier and Mrs. Caswell said that they 
want to remain on the Committee and will work as Co-Chairs and try to get more people interested.  
They said that they would like to Board to authorize Chris Caswell to continue working as a volunteer 
to help out with the park when needed.  After further discussion, all agreed that he do so and that the 
two will meet back with the Board for a recap of how they are doing.  They agreed to do so. 
 
The warrants were reviewed. Motion was made by Glenn Dochtermann and seconded by Tony 
Palminteri to approve and sign them as submitted.  All voted in favor and they were signed. 
 
Income received as a donation from the group of square dancers who use the upstairs of the Town 
Hall on Friday nights was accepted and appropriated as submitted.  
 
The meeting was adjourned at 7:15 pm.  
 
 
 
 



Selectmen’s Meeting 
May 23, 2017 

3:30 p.m. 
 

The meeting opened at 3:30p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer. Present from the public was Sue Cass.  
 
John Lord, Road Commissioner updated the Board on road work including continuing replacing road 
signs as needed and working on Back Road. He shared a request from Diane Gerry of the York 
County Shelter about paving the sides of the Shaker Hill Road and shared his thoughts about this. 
After discussion, all agreed to respond to the e-mail stating that the Town does not want to promote 
parking on the sides of roads due to congestion and safety concerns and they agreed to let Ms. Gerry 
know that her request to pave the side of a portion of the Shaker Hill Road is not allowed. 
 
Several members from Dubois Livestock, Inc. Rick Dubois, Marcel Dubois, Sol Fedder and Randy 
Dubois, met with the Selectmen to discuss a road posting matter.  Introductions were made around 
the room and Mr. Palminteri opened the conversation with a discussion of a Freedom of Access letter 
from them asking for various information on the posting of the Old North Berwick Road back in 2004. 
He said that the Board invited them in to speak about this FOAA request and to discuss the posting of 
this road. Much conversation followed by all including the following: 
Marcel Dubois said that before 2005 this road was open and used by them and others for transporting 
gravel and other materials. He went on to say that he was told by a representative from Hissong that 
John Sylvester said to him “if you open your pit the town will close the road to heavy truck traffic.” He 
added that Hissong, at that time offered a road bond to help with the repairs of the road but were told 
by Mr. Sylvester “No way, 0 chance.”  
Randy Dubois said that it is a long way around to make deliveries without the use of the Old North 
Berwick road, not just by them but other haulers, etc. 
Sol Fedder asked why the restriction put on in the first place and that it was is only ¾ mile long 
stretch of road in Alfred with no weight limit on the road in Lyman and in Sanford.  He stated that they 
would like to see the restriction taken off the road. 
Mr. Palminteri said that the Town will do anything we can to work with them but that heavy traffic will 
cause road damage. He asked if any consideration can be given to do a shared bond to help offset 
costs to the Town.   
Next discussed were the number of other companies who would make use of this road including 
Hissong, loggers and others and that this bond cost should be shared by these others.   
Marcel Dubois said that he doesn’t’ feel the trucks used will cause any more damage than before but 
they are willing to help and think others would be as well.  He added that he didn’t feel the Town 
would go broke if they didn’t get any help. 
Jon Lord, Road Commissioner discussed the condition of the road and said that he was sure that if 
the weight limit was taken down that this road in Alfred would deteriorate by the fall and would need 
extensive work done.   
Mr. Palminteri stated that Alfred has a large number of retired tax payers on fixed income and the 
Town does their best to keep taxes down and a bond is a good way to offset projects like this.   
Sol Fedder suggested checking with other companies that use this road on a regular basis and 
agreed that he would speak with Hissong about this.   
Mr. Palminteri asked if the FOAA request could be put on hold and Mr. Fedder said “yes”.  Mr. 
Palminteri said that the Town Attorney will correspond with him on this. 
The Board agreed that they will work on the matter and agreed to stay in contact and meet again to 
hopefully get this taken care of soon. 
 



The minutes of the May 16th Selectmen’s meeting were read. Motion was made by Mr. Dochtermann 
and seconded by Mr. Palminteri to approve as written.  All voted in favor. 
 
The bids for the maintenance of the Town Hall garden were discussed. Motion was made by Mr. 
Dochtermann and seconded by Mr. Donovan to award the bid to Joanna Sylvester.  All voted in favor. 
 
The invitation from Southern Maine Planning and Development Commission was discussed.  Both 
Mr. Dochtermann and Mr. Donovan affirmed that they would like to attend.   
 
The RSU # 57 results of the May 16, 2017 District Budget Meeting were read and discussed. 
 
The contract with Commercial Paving was discussed. As agreed on last week Mr. Holt did an analysis 
on the cost effectiveness in being materials to them or to dispose of another way and the figures 
show that staying with Commercial Paving was more beneficial.  Mr. Holt questioned two other points 
in the contract and the Board directed him to contact the Company to discuss them. 
 
A response from MMA Legal on the hiring of a person on SSDI was discussed.  Because the 
response was not specific to SSDI only SSI the Board agreed to send a clarifying request to MMA. 
 
Bid documents for the two foreclosed properties to be put out to bid were reviewed and discussed.  
Motion was made by Mr. Palminteri to send the ad “Invitation to Bid” to both the Smart Shopper and 
the Journal Tribune.  Mr. Dochtermann seconded and all voted in favor. 
 
The Selectmen, after brief discussion, agreed to wait to hear from the City of Sanford as discussed at 
the meeting between both Towns, before continuing any further discussions on the Hay Brook Bridge 
 
 
A request from the Alfred Veteran’s Committee to transfer funds to the Scholarship fund was read.  
Motion was made and seconded and all voted in favor to approve this request. 
 
After explanation of the annual Ratio Declaration and Reimbursement application to Maine Revenue 
for the Homestead Property Tax Exemption Information, motion was made and seconded to approve 
and sign the form as submitted.  All voted in favor and the form was signed by the Chair, George 
Donovan. 
 
The following articles for the Town Meeting warrant were discussed and voted on: 
     Motion by:   Second by: 

 Assessing - $15,566  Tony Palminteri   Glenn Dochtermann & approved by all 
 Capital Imp.- $25,000 Glenn Dochtermann  George Donovan Voted: 2 to 1 
 Computer Support - $18,500  Mr. Palminteri  Mr. Dochtermann approved by all 
 Contingency Fund - $20,000  Mr. Palminteri  Mr. Dochtermann approved by all 
 Employee Benefits - $257,100  Mr. Palminteri  Mr. Dochtermann   approved by all 
 Government Opts. -  $27,600    Mr. Dochtermann Mr. Palminteri approved by all 
 Alfred Water Dist. -   $130,470  Mr. Palminteri  Mr. Dochtermann     approved by all 
 Littlefield Dam repair - $7,500     Mr. Palminteri  Mr. Dochtermann      approved by all 

 
The overall budget was discussed by all in preparation of the signing of the warrant at next week’s 
Selectmen’s meeting. 
 
The minutes of the May 11, 2017 Budget Committee were read. 
 



Mr. Holt, Treasurer, shared a General Journal Entry he made to reverse an accrued payroll entry he 
made as part of the year end closeout process.  Motion was made by Mr. Palminteri and seconded by 
Mr. Dochtermann to approve and initial the entry made by the Treasurer.  All voted in favor and each 
member initialed to form.   
 
After review of the warrants motion was made by Glenn Dochtermann with second by Tony Palminteri 
to approve and sign as submitted.  All voted in favor and the warrants were signed. 
 
Income was approved and appropriated by approval of the Board as submitted to the Alfred Festival 
tent fund.   
 
The meeting was adjourned at 5:45 p.m.  The Board then held a Public Hearing on the Moratorium on 
Marijuana.   
 
  



Selectmen’s Meeting 
May 25, 2017 

6:00 p.m. 
 

The meeting opened at 6:00 p.m. Present were Selectmen George Donovan and Tony Palminteri. 
Also, present were Joyce Wood, Administrative Assistant to hold a joint meeting with the Budget 
Committee. Members present were Chairman, Fred Holt, Harold Metcalf, Priscilla Blanchette, Mark 
Rogers, Joe Olzewski and Lee Steele. 
 
George Donovan turned the meeting over to Fred Holt who opened the meeting with explanations on 
details of the overview of the budget by himself and Mrs. Wood. 
 
He began with a report on a conversation he had with the Public Utilities Commission (PUC) about 
the fee for Public Fire Protection to the Town of Alfred.  He was told that the Alfred Water District has 
not had an approved rate increase since last year’s amount of $130,470 and that the fee to the Town 
should not change until that takes place.  
 
He then explained the totals after all votes were taken by both the Budget Committee and the 
Selectmen and that a 2.8 million dollar budget was the proposed result.  After a detailed article by 
article review of the proposed budget and the realization that if the budget were to remain as voted 
on, we would have to ask the voters to go over the LD 1 limit, he and Mrs. Wood did some 
calculations and some proposed changes to the budget.  He requested that both groups look over 
these proposals and make changes if they agreed. Both agreed to “take a look” and revote if needed. 
If the recommended amounts were approved, Mr. Holt explained, the Budget will be reduced 
considerably and we would not have to go over the LD 1 limit. 
 
The following articles were discussed and changes made as follows. (Each group voted separately 
after motion and second by perspective members.) 
 
Capital Improvement  $0 
Comprehensive Plan  $500 
Contingency Fund   $12,000 
Fire Department   $57,640 
Emergency Management  $500 
Immunization/Physicals  $1,500 
Littlefield Dam   $7,000 
Paving/Paving Prep   $320,000 
Salaries    $728,210 
Employee Benefits   $256,500 
 
Next discussed and reviewed was the article funding spreadsheet which was explained in detail on 
where the funding would come from either by taxes, unassigned fund or other funds.  The Selectmen 
agreed to the figures as submitted. 
 
The meeting was adjourned at 7:00 p.m. 



Selectmen’s Meeting 
May 30, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer. 
 
The minutes of the May 23, 2017 Selectmen’s Meeting were read.  Motion was made by Tony 
Palminteri and seconded by Glenn Dochtermann to approve as written. All voted in favor. 
 
The minutes of the May 25, 2017 joint Selectmen’s/Budget Committee Meeting were read.  Motion 
was made by Glenn Dochtermann with second by Tony Palminteri to approve them as written. All 
voted in favor. 
 
Diane Gerry, representing the York County Shelter, reported that she has spoken with Jon Lord, 
Road Commissioner about a proposal to pave a section along the Shaker Hill Road.  She said that he 
does not recommend any parking in the areas she referred to and that they both agreed to put up 
signs stating “no Parking”.  She added that Mr. Lord was very professional and easy to work with and 
that she agreed with his recommendations. 
 
A clarification was given on a previously asked question about hiring anyone who is on SSDI (Social 
Security Disability Income).  The MMA Attorney wrote that “yes” this person could be hired and any 
stipulations or regulations put on the person would be their responsibility to follow.  
 
The invitation to bid on the two Town owned properties was read.  It was reported that this ad is in the 
Journal Tribune and in the Smart Shopper. 
 
The Board discussed the printing of the Selectmen’s Annual Report along with the Town Meeting 
Warrant and mailing it out to residents. It was reported that the approximate cost to do both 
documents would be $420 or $226 for just the Selectmen’s Report.  After discussion, motion was 
made by Tony Palminteri to send out both documents with cost to come from the Government 
Operations account.  Mr. Dochtermann seconded and all voted in favor. 
 
Under Old Business: 
 
Mr. Palminteri stated that he will be speaking, hopefully for the last time, with the steel company he 
has been working with to discuss the Littlefield dam repair along with Jerry Rand. 
 
Mr. Donovan reported that he checked on the Town owned property on Swetts Bridge Road and said 
that it was apparent from footprints that someone entered the garage. 
 
The Board discussed the percentage rate to charge on delinquent taxes and the amount to pay on 
approved abatements after payment is made.  The State’s maximum rate is 7.00%. Motion was made 
to set the rate at 7.00% for delinquent taxes and 3.00 % on approved abatements.    
 
The Town Report Warrant was reviewed and discussed.  The Town Attorney was called for 
clarification on an article.  After several questions and discussions motion was made by Glenn 
Dochtermann to approve and sign the warrant as amended.  Tony Palminteri seconded and all voted 
in favor.  Six copies of the warrant were signed. 
 



Notices of two Zoning Board of Appeal Hearings were read. The Hearings are to be held June 14, 
2017 one at 7:00 p.m. and the second at 7:30 p.m. 
 
The upcoming informational meeting to be held at the Conant Chapel at 6:00 p.m. next Tuesday, 
June 6, 2017 was discussed. 
 
After discussion and review of the Code Officer’s inspection report, motion was made by Mr. 
Palminteri and seconded by Mr. Dochtermann to approved and sign the State Recycler license 
application form for Jalbert’s Garage.  All voted in favor and the Chairman, George Donovan signed 
the document. 
 
Fred Holt, Treasurer, asked the Board to review and sign off on a General Journal Entry in the 
amount of $60,598.14 that he made.  Explanation was given and motion was made by Mr. 
Dochtermann and seconded by Mr. Palminteri to approve and accept the Entry as submitted and 
explained.  All voted in favor and the form was initialed by the Board. 
 
The warrants were reviewed.  Motion was made by Glenn Dochtermann and seconded by Tony 
Palminteri to approve and sign as submitted.  All voted in favor and the warrants were signed.  
 
Jimmy Allaire, CEO, met with the Board to share his end of month report for May.  He also reported 
that there is another new house permit pending.  He asked the Board for authorization if needed 
because he is contemplating a Notice of Violation to a resident.  After discussion, all agreed that he 
will make a phone call to see if the resident will comply before moving forward with a Violation Notice.  
He agreed to do so. 
 
The meeting was adjourned at 5:30 p.m. 
 
 
 
 
 
 
 



Selectmen’s Meeting 
May 31, 2017 

2:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant, Fred Holt, Treasurer 
and Andy Bors, Town Clerk. 
 
It was reported that Tammy Wells, Reporter for the Journal Tribune was contacted for this meeting to 
cover the requirement for notification in the event a 24 hour notice is not able to be given. 
 
Explanation was given that, while putting together documents to mail to residents that the Treasurer, 
Fred Holt, found that an article had been omitted by mistake from the warrant.   
 
The error was made in the transferring of the articles from the approved spreadsheet over to the 
warrant document and should have been in the original warrant that was signed on Tuesday, May 30, 

2017 at the Selectmen’s meeting. 
 
Motion was made by Tony Palminteri to rescind the vote to approve and sign the warrant as stated on 
Tuesday, May 30, 2017 and to destroy the signed copies of the warrant from that date.  Mr. 
Dochtermann seconded and all voted in favor. 
 
A new warrant was presented which included the omitted article.  Motion was made by Mr. Palminteri 
to approve and sign the warrant as presented.  Mr. Dochtermann seconded and all voted in favor. 
 
Six copies of the warrant were signed by the Board. 
 
The meeting was adjourned at 2:15 p.m. 
 
 



Selectmen’s Meeting 
June 5, 2017 

9:00 a.m. 
 

A reporter from the Journal Tribune, Tammy Wells, was notified of this meeting on Friday, June 2, 
2017. 

 
The meeting opened at 9:00 a.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant, Fred Holt, Treasurer 
and Lisa Cook, Deputy Town Clerk. 
 
The Chairman opened the meeting stating that the meeting was called to consider revisions to the 
Annual Town Meeting Warrant to correct a typographical error and to direct that the current warrant 
be taken down and replaced with the approved revised warrant. 
 
An explanation was given by Mrs. Wood on the error that was made. She said that after adding an 
additional article to the warrant the program automatically changed the articles numbering down the 
line.  The previous article #17 referred back to the previous article #16, but when the numbering 
changed, she overlooked going back and changing the verbiage to reflect the change.  She then 
presented a revised warrant which corrected this error and now article # 18 refers back to article # 17 
as should be stated. 
 
After further discussion, Tony Palminteri motioned to direct Lisa Cook, who posted the warrant on 
June 2, 2017, to remove the warrant from all places where it was posted; return said warrant to the 
Town Clerk for retention as a public record and replace said warrant with the revised warrant signed 
this day.  Glenn Dochtermann seconded and all voted in favor. 
 
A motion was then made by Mr. Dochtermann to approve and sign the revised warrant as presented. 
Mr. Palminteri seconded, all voted in favor and the warrant was signed by the Board.   
 
Mrs. Cook agreed to do as directed. 
 
The meeting was adjourned at 9:25 a.m. 



Selectmen’s Meeting 
June 6, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer 
 
The minutes of the May 30, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann to approve as written.  Tony Palminteri seconded and all voted in favor. 
 
The minutes of the May 31, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann to approve as written.  Tony Palminteri seconded and all voted in favor. 
 
The minutes of the June 5, 2017 Selectmen’s meeting were read. Motion was made by Glenn 
Dochtermann to approve as written.  Tony Palminteri seconded and all voted in favor. 
 
The Board briefly discussed the format of the informational meeting to follow at 6:00 p.m. 
 
Security at the Town Hall was discussed.  A previous quote from American Security on wireless panic 
buttons was reviewed.  The Board agreed to follow up with this company on installation of some type 
of system after Town Meeting. Motion was made by Mr. Palminteri with second by Mr. Dochtermann 
to take the cost for this out of the contingency fund.  All voted in favor. 
 
Fred Holt reported that Morgan Stearns, Transfer Station Supervisor, told him that Atlantic Leasing 
will be in this week to repair the MSW can and that it should be completed in just a few days.   
 
Mr. Palminteri reported on a conference call with Engineer Paul Vardakis and Gerry Rand about the 
details on the repairs to the Littlefield dam.  He believes a solid quote for the cost of the repairs is 
forthcoming. 
 
Mr. Palminteri reported that the timber cut on the Town-owned property next to Keywood has begun 
and will move forward as planned. He then reported that the deed between the Town and the abutting 
property owner has been signed and that we are waiting for two Mylar copies of the boundary survey 
and then all documents will be registered. 
 
An e-mail received by Mr. Palminteri from the President of the New England Legacy Softball 
Organization was read and discussed.  The President, Mr. Dennis Howe, asked the Board if the Town 
had received a letter written to them previously about expressing interest in helping out with the Alfred 
Park and explained that the group voted to donate a pallet of Turface infield mix to the town as well 
as volunteer time to assist in spreading the material.  After discussion all were in agreement that this 
letter was never received and that someone should reach out to Mr. Howe as the Board never 
received the letter and invite him into a Selectmen’s meeting.   
 
An e-mail resignation from Scott Arnold as member of the Zoning Board of Appeals was read.  Motion 
was made by Mr. Dochtermann to accept his resignation and to send him a thank you for his service.  
Mr. Palminteri seconded and all voted in favor. 
 
Mr. Palminteri reported on a call he received from Chris Woodall, U.S. Forest Service about the 
Massabesic Forest. Brief discussion followed. 
 
The Town Clerk’s end of month report for May was read. 



 
After review of the Code Officer’s inspection report for J&J Auto Sales & Salvage State Recycler 
License Zoning Renewal, motion was made by Mr. Palminteri to approve and sign the form stating 
that the business is in compliance with Town ordinances.  Mr. Dochtermann seconded; all voted in 
favor and the form was signed by the Chairman, George Donovan.  
 
It was reported that Morgan Stearns, Supervisor at the Transfer Station, has requested an ad be 
placed for Transfer Station Subs. After discussion, all approved. 
 
After discussion of the Southern Maine Planning & Development Commission’s annual meeting, it 
was approved that two of the Selectmen will attend. 
 
Correspondence was read and discussed as needed. 
 
Motion was made by Glenn Dochtermann to approve and sign the warrants as submitted.  Tony 
Palminteri seconded; all voted in favor and the warrants were signed. 
 
Income to the Historical Museum account and to the Fueling February account was accepted and 
appropriated by the Board as submitted. 
 
At 5:30 five bids: F.R. Carroll, Dayton, Pike, Shaw Brothers, and Libby Scott for the 2017/2018 paving 
program were opened and reviewed.  In attendance for the opening of the bids were Tim Benton from 
F.R. Carroll and Loren Belair from Pike Industries.  After bids were discussed the Board agreed to 
award the bid at a later meeting.   
 
The meeting was adjourned at 5:40 p.m. to attend the Selectmen’s Informational Meeting at the 
Conant Chapel. 
 
 
 
 
 
 
 
 
 
 



Selectmen’s Meeting 
June 13, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer. 
 
The minutes of the June 6, 2017 Selectmen’s meeting were read. Motion was made by Tony 
Palminteri to approve as written.  Glenn Dochtermann seconded and all voted in favor. 
 
After discussion of the paving bids presented at last week’s meeting and also review of a financial 
spreadsheet put together by the Treasurer which gave a comparison of the quotes given, motion was 
made by Glenn Dochtermann to award the 2017/2018 paving bid to F.R. Carroll from Limerick. 
 
Letters were signed to the other Companies who turned in bids for the paving. 
 
The Agreement between the Town and Commercial Paving Recycling Center was reviewed and 
discussed.  Mr. Holt explained minor changes in the agreement.  Motion was made by Mr. Palminteri 
and seconded by Mr. Dochtermann to approve and sign the Agreement.  All voted in favor and the 
document was signed. 
 
Mr. Palminteri share a quote from Whipps, Inc. a water control gates and equipment company.  The 
quote included prices for several pieces of equipment needed for the repairs of the Littlefield dam 
totaling $3,982.00. He gave an explanation of the list of equipment and stated that this does not 
include any labor costs or other costs for this project. 
 
It was reported that the new President of New England Legacy, Mike Moulton, has spoken with Dean 
LePage, of Alfred Park & Rec and that the two have reached a mutual agreement on use of the Alfred 
park and donations offered by New England Legacy. 
 
Mr. Dochtermann reported that he has completed the task of securing the porta potties at the Alfred 
Park. He chained them down and put locks on the chains and copies of the keys have been given to 
town hall staff. 
 
It was reported that the deeds which cleaned up the boundary discrepancy between the Town of 
Alfred and the Letourneau’s, property owner abutting a Town owned property off of Whichers Mills 
Road, has been completed, registered and copies sent to the Letourneau’s. 
 
Notice of a Public Hearing to be held by the Zoning Board of Appeals at 7:00 p.m. on June 14, 2017 
was read. 
 
A memorandum from the York County Budget Committee notifying the Selectmen of the June 21, 
2017 York County budget Public Hearing to be held at 6:30 p.m. was read by the Board. 
 
The Notice and agenda of the RSU #57 Board of Directors meeting to be held on June 14, 2017 at 
7:00 p.m. was read. 
 
Mr. Holt shared a quote from J.P. Pest Control for treatment of ants and rodents at the Town Hall. 
After discussion, the Board was in agreement to treat the problem “in-house” as the cost to do so 
would be much less and if the problem continues to resurface to consider hiring an exterminator.  Mr. 
Allaire offered to do the treatment and the Board agreed. 



 
A request for two weeks bank time for the Administrative Assistant was discussed.  The Board agreed 
to approve the request as submitted. 
 
At 5:00 p.m. George Donovan opened the Bid for Town-owned property.  He began by stating “Before 
we begin the bid process we need to inform you that we will not be accepting any bids on Map 4 Lot 
21-A (123 Sanford Road).  A potential legal issue has been brought to our attention in the last couple 
of days and we are unable at this time to sell this property in any manner.   If we find that we are able 
to open this process again for this property we will be glad to inform anyone who may still be 
interested.”        

He then passed around a sign-up sheet for any bidders that may be interested in bidding on this 
property if it does come up again. 

All bids for Map 4 Lot 21-A were turned back over to the bidders who were present.  

Mr. Donovan then stated that the sealed bids for map 3 Lot 18 would now be opened.  He said “as 
the bid request states, the Selectmen have the right to reject any and all bids.  Any successful bidder 
shall have 30 days from the date of the bid acceptance in which to complete the purchase. Property 
will be conveyed by a quitclaim deed without covenants.   The municipality makes no warranties or 
representations of any kind whatsoever concerning the nature, extent, validity, value or utility of any 
rights to be conveyed.”  He asked if there were any questions or comments.  There were none and 
the Selectmen opened several bids each and read the amount of the bids aloud as follows: 

1. $4,000 
2. $7,600 
3. $31,000 
4. $10,888 
5. $15,000 
6. $26,001 
 

Brief discussion followed by the Board and motion was made by Tony Palminteri and seconded by 
Glenn Dochtermann to accept to bid for $31,000.00 and award the bid to Al and Linda Binette.  All 
voted in favor. All other bids were copied and then returned to the appropriate bidder with the deposit 
checks.   The Board turned the bank check from Mr. & Mrs. Binette over to the Treasurer and a 
Receipt/Bid Acceptance document was fill out, signed by all parties with copy given to the Binettes 
and one kept for the Town.  Agreement was made to sign over the quit claim deed at a later time 
within a week.   

The meeting was adjourned at 5:30 p.m. 

 

 



Selectmen’s Meeting 
June 20, 2017 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Selectmen George Donovan, Tony Palminteri and 
Glenn Dochtermann. Also, present were Joyce Wood, Administrative Assistant and Fred Holt, 
Treasurer and Diane Gerry, from the Public. 
 
Mr. Donovan thanked everyone for working with him as Chairman and then made a motion to appoint 
Tony Palminteri as the Board Chair.  Glenn Dochtermann seconded they both voted in favor and Mr. 
Palminteri took over the position as Chairman to the Board of Selectmen. 
 
Mr. Palminteri asked for public comment and there was none. 
 
Rescue Chief, Matt Bors, then shared a request from the York County Shelter to agree to and sign a 
Memorandum of Understanding for services. He explained that he was unsure of this as he has never 
seen one before. When asked if this is done for other entities, he responded, not that he has ever 
seen.  After discussion, all agreed that Mr. Bors follow up with the Shelter with some questions about 
this request and get back to the Board.   
 
The minutes of the June 13, 2017 Selectmen’s meeting were read.  Motion was made by Mr. 
Dochtermann and seconded by Mr. Donovan to approve them as written.  All voted in favor. 
 
The Board was reminded of the ZBA Hearing set for Thursday, June 22nd at 6:30 p.m. 
 
A recommendation was made to appoint John Caramihalis to the vacant position on the Zoning Board 
of Appeals.  It was reported that there has been a conversation with the Chair of the ZBA who did not 
have anyone in mind for the position and agreed with appointing Mr. Caramihalis if the Board agreed. 
After further discussion, motion was made by Mr. Palminteri and seconded by George Donovan to 
appoint John Caramihalis as a member of the Zoning Board of Appeals.  All voted in favor and the 
certificate was signed. 
 
Glenn Dochtermann reported on several conversations he has had recently with residents.   It was 
recommended to him that the Board consider holding Town Meeting on a Sunday or at night to 
prevent the Transfer Station from closing down.  Another suggestion was perhaps to have the 
transfer station open for more hours or days.  These recommendations were discussed with no 
decisions made by the Board. 
 
The Town Meeting Election results were reviewed as well as billing to both the Alfred Water District 
and to RSU #57 for voting/election services. 
 
Al and Linda Binette met with the Board complete the process of the purchase of Map 3 Lot 18 as 
they were the highest bidder at last week’s bid opening. Final payment was made by the Binettes with 
receipt given by the Treasurer, Fred Holt.  After review of the deed motion was made by Mr. 
Dochtermann and seconded by Mr. Donovan to approve and sign the deed. All voted in favor and the 
deed was signed from the Town of Alfred to Albert and Linda Binette for the property located at 208 
Swetts Bridge Road in Alfred, a property that was for foreclosed for non-payment of taxes.  
 
The Alfred Planning Board agenda for their June 21, 2017 meeting was read. 
 



Fred Holt, Treasurer, presented a Journal Entry he made for approval by the Board.  The entry was to 
record the tax revenue received.  The Board agreed with the entry as reported after motion by Mr. 
Donovan and second by Mr. Dochtermann with approval by all. 
 
A list of re-appointments needed by the end of July was reviewed.  The Board agreed that they look 
at several each week. 
 
Mr. Holt reported that there is a concern of the area between the fencing at the Alfred Park and the 
Kennebunk Road.  This area is overgrown and needs attention.  After discussion, all agreed to hold 
off until the new fiscal year budget starts and make a decision on who should take care of this. 
 
The warrants were reviewed.  Motion was made by Glenn Dochtermann to approve and sign them as 
submitted.  George Donovan seconded, all voted in favor and the warrants were signed. 
 
Income was accepted and appropriated as submitted to the Solid Waste account, The Festival tent 
donation and the Alfred Museum account. 
 
Dean Currier, Co-Chair of the Park and Recreation Committee reported on the concession stand and 
the time frame to completion.  He reported that a Paul Nolette has offered to run the baseball camps 
that had been run in the past.  Participants pay a fee to go to the camp.  The Board asked how much 
he would charge to do this and Mr. Currier agreed to find out and let them know.   
He then reported that the Shaker Valley Association has offered to purchase infield mix and the 
Legacy Softball have offered to assist in spreading the mix and will donate funds to assist with the 
Alfred Park in anyway the Committee needed.  A couple of suggestions were made and will be 
discussed at the next Park and Recreation meeting.   
 
When asked for public comment, Diane Gerry stated, in regards to the discussion with the Rescue 
Chief Matt Bors about the request for a memorandum of understanding, she said “the York County 
Shelter is a State Licensed Mental Health facility and we are required to have a MOU for these 
services.” When asked who requires this, she responded “it is a new State law”.   
 
The meeting was adjourned at 5:00 p.m. 



Selectmen’s Minutes 
June 27, 2017 

1:00 p.m. 

 

The meeting opened at 1:00 p.m. Present were Selectmen Tony Palminteri, Glenn 
Dochtermann, and George Donovan. Also present were Fred Holt, Treasurer and 
James Allaire, CEO. 

Motion was made by Glenn Dochtermann to approve and sign the warrant as submitted. 
George Donovan seconded and all voted in favor and the warrant was signed. 
 
Income from the Department of the Interior for payment in lieu of taxes for the 
Massabesic Forest and parks and recreation field hockey camp was accepted and 
appropriated by the Board as submitted. 
 
Mr. Holt & Mr. Allaire briefed the Board on a discussion that took place Monday June 
26th with All Seasons HVAC concerning the air conditioning unit in Town Hall. It was 
recommended by All Seasons that we begin the process of replacing the unit as it is 
nearing the end of its expected usage.  
 
There being no further business, the meeting was adjourned at 1:07 p.m. 
 
 
 
 

 


	April 3
	April 4
	April 11
	April 18
	April 25
	May 2
	May 9
	May 16
	May 23
	May 25
	May 30
	May 31
	June 5
	June 6
	June 13
	June 20
	June 27

