
SELECTMEN’S MEETING MINUTES 
October 5, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
 
Glenn Charette met with the Board to review two options for a quote for a Maine Energy 
Efficiency grant.  He shared the quotes and showed a sample of the two window options.  
After much discussion, it was moved and seconded to go with option #2 and to now move 
forward with the grant application for lighting and window replacement for the Alfred Town 
Hall.  All voted in favor. 
 
The minutes of the September 28, 2010 Selectmen’s meeting were read.  It was moved by John 
Sylvester, seconded by Glenn Dochtermann and voted in approval by all to accept them as 
written. 
 
The Maine Local Roads workshop on the use of road survey software was discussed.  All were 
in agreement that the Road Commissioner, Jon Lord and Selectman, David Burns attend this 
workshop.  A second workshop, which has not yet been set up by the D.O.T. will be held to 
train attendees on the software.  It was moved by Glenn Dochtermann and seconded by John 
Sylvester to ask George Dugovic if he would like to attend.  All voted in favor. 
 
The approval of the Town’s zoning map by the Department of Environmental Protection was 
read.  It was reported that a copy has been given to the Code Officer and the Planning Board. 
 
A request from one of the transfer station attendants to add one more hour per every two 
weeks was discussed.  Mr. Burns explained that it takes more time than is currently given to 
take care of  and deliver the returnable bottles/cans than is now authorized.  After further 
discussion, it was moved by Glenn Dochtermann to approve the request.  John Sylvester 
seconded the motion and all voted in favor. 
 
Mr. Burns then reported that he has looked into a complaint made a couple of weeks ago 
about demolition and the fees charged.  He explained that a sub was working to cover 
vacation and was charging $10.00 by mistake. This same sub reported to Mr. Burns that at 
least 15 vehicles that he counted had no transfer station sticker.  The Board discussed this 
and all agreed to have two signs made up stating, to the effect, that If you don’t have a sticker 
you will not dump at the transfer station,  Mr. Burns was told that a patron brought a load of 
mixed demo/metal and refused to pay the 1 yard fee.  He also said that he has spoken with the 
attendants and reiterated the need to be polite and respectful at all times and, if a patron has a 
problem with a decision they have made, they should refer them to the town hall or the 
Selectmen. 
 
An Assessor’s 801 form was reviewed.  It was moved and seconded to sign the form as 
submitted.  All voted in favor and the Chairman, Mr. Burns signed the document. 
 
The minutes of the September 29, 2010 Sanford Regional Communications Group meeting 
were read. 
 
 
The annual Maine Municipal Association Worker’s Compensation estimate on the following 



year salary was read and discussed.  It was moved by John Sylvester to state an estimate of 3 
% over the 2009 salary amount.  Glenn Dochtermann seconded the motion and all voted In 
favor. 
 
The 2010 list of those who are being sent notice of potential foreclosure due to non-payment 
of the 2008 taxes was read.  The maturity date of the lien is November 5, 2010.  All were in 
agreement to try and contact the taxpayers on the list either by letter or phone call to make 
sure they understand what this means to them. 
 
The Selectmen discussed a date for the Quarterly meeting and for an appreciation night.  It 
was moved and seconded to set the Quarterly meeting for Tuesday, November 9th and the 
Appreciation Night for the first Saturday in December, December 4th, and to check with the 
prospective facility contacts to see if these dates will work. 
 
It was reported that the work on the old transfer station as required by the DEP has been done 
except for the pick up of some of the cuttings.  It was recommended that the Road 
Commissioner be asked to pick this up and that he also fill in an area that needs some fill.  All 
agreed. 
 
John Sylvester reported on the weekly update meeting with the Department of Transportation 
on the replacement of the Nutter’s Bridge on Back Road.  He stated that they have asked that 
the water release from the Bungernut Lake be postponed until at least October 15th and were 
given approval.  He said that the new schedule puts the completion of the bridge sometime in 
late October. 
 
After review of the warrants, it was moved by Glenn Dochtermann and seconded by John 
Sylvester to approve and sign them as submitted.  All voted in favor and the warrants wee 
signed.  
 
Income reports from two committees, the Park and Recreation and the Historical Committee 
were reviewed.  It was moved and seconded to accept and appropriate the funds as submitted 
by the committees.  All voted in favor. 
 
At 6:40 p.m. the meeting was recessed to attend the Public Hearings and the Informational 
meeting at the Conant Chapel. 
 
 
The meeting was reconvened at 8:00 p.m.   
 
The warrant for the October 19th Special Town Meeting was reviewed and discussed. Minor 
changes were made to wording. It was moved by Glenn Dochtermann to approve and sign the 
warrant as changed.  John Sylvester seconded the motion, all voted in favor and the warrant 
was signed by the Board. 
 
There being no further business, the meeting was adjourned at 8:40 p.m. 
 



SELECTMEN’S MEETING MINUTES 
October 19, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
Darcy Hobgood, Tax Collector, shared copies of her September end of month report 
explaining the figures for the month and also gave a comparison to last year at this time. 
 
Jon Lord, Road Commissioner met with the Board.  Several items were reported and 
discussed. 

 Nutter’s Bridge on Back Road – It was reported that an inspection of the bridge was 
done by Mr. Lord and Mr. Sylvester.  Erosion problems were found. Explanations of the 
problems were discussed.  It was reported that the supervisor for the company doing 
the project has said that the work has been done according to the Department of 
Transportation’s plan.  After further discussion,  Mr. Sylvester agreed to attend the 
update meeting and that represent the Town at a 1:00 p.m. on site meeting with the 
contractor and the D.O.T. 

 Kennebunk Road clean-up – it was reported that the details of this project are in place 
for Thursday, October 28, 2010 starting with the delivery of the dumpsters at 8:00 p.m. 

 Flag pole – Mr. Lord said that he is waiting for the company that will be able to handle 
taking it down for painting. 

 A letter from Rick Menelly regarding the Littlefield Dam was read and discussed.  The 
letter included pictures of the river below the dam during a low water time with 
suggestions for potential work.  Recent work done in this area was discussed as well 
as the need for a D.E.P. approval.  Mr. Lord said that to do preventative maintenance 
work would cost approximately $1,500.  All agreed that this may be a project for next 
year.  All were in agreement to send a response to Mr. Menelly. 

 Brush Cutting – Mr. Lord’s crew has been cutting brush, etc along side of Town ways.  
He should have about one week left.  A phone message left on staff phone regarding 
the cutting and chipping of trees and limbs was discussed.  The caller did not identify 
himself or the location of his complaint. 

 A Gile Road culvert was installed due to recurring washouts. 
 Hissong Contract on Old North Berwick Road – Mr. Sylvester reported that he has 

spoken with Mr. Hissong and that he has suggested that they pay 2/3rds of the $13,000 
annually requested by the Town and the remaining 1/3rd to be material in kind.  This 
was discussed.  Mr. Lord recommended that the material be delivered by the company 
to the Depot Street site as it would not be cost effective for him to go to Hissong pit and 
pick up any material.  All agreed and Mr. Sylvester agreed to take this back to Mr. 
Hissong. 

 
Rescue Chief, Matt Bors, reported on an accident over the weekend involving the Alfred 
Ambulance which was on a mutual aid call with Sanford. No damage was done to the 
ambulance but damage was incurred by another vehicle that was following the ambulance.  
It was reported that the accident has been reported to the Insurance Company. 
 
At 6:00 p.m. David Burns, Chair, opened a Public Hearing on the General Assistance 
Ordinance.  Mrs. Wood gave an explanation of some changes in elgibility amounts.  Mr. 
Burns asked for public comment.  There was none and the Public Hearing was closed at 



6:08 p.m.  It was moved by John Sylvester to approve and adopt the changes in the 
ordinance as submitted.  Glenn Dochtermann seconded and all voted in favor. 
 
Chief Matt Bors then asked the Board about updating the Zoll monitor as there has been 
an ongoing problem with the auto blood pressure machine.  This was discussed. 
 
The minutes of the October 5, 2010 Selectmen’s meeting were read.  It was moved by John 
Sylvester to approve them after two minor corrections were made.  Glenn Dochtermann 
seconded and all voted in favor. 
 
The list for the 2010 potential foreclosures due to non payment of taxes was reviewed.  All 
agreed to send a letter from the Board to be signed at next weeks meeting. 
 

Preliminary budget paperwork was read and discussed.  A letter to all departments and 
committees asking that budget requests be in to the Board by November 9th was signed. 
 
A draft agenda for the November 9, 2010 Selectmen’s Quarterly meeting was read. 
 
The plans for the Volunteer Night to be held on December 4, 2010 were discussed. All agreed 
to hold the dinner at the Shelter Dining Hall at 5:00 p.m.  Special recognition for a volunteer 
was discussed.  All agreed on one volunteer.  The Board discussed the donations from local 
businesses and agreed to try this again for a drawing.   
 
After reviewing the insured values of the Town’s emergency vehicles, it was moved and 
seconded to sign the letter to MMA Property and Casualty requesting costs to increase some 
or all of the values after reviewing the requested estimates for costs to do so. 
 
At 6:30 p.m. the Chairman, David Burns, called a Public Hearing to discuss the application for 
a State Liquor License renewal for the Oak Street Bistro.  An explanation of the application 
was given.  Mr. Burns read a letter from Rick Menelly, owner of the neighboring property, in 
support of the license renewal.  Public comment was given by Alix Golden who said that she 
and others were present to give support to the restaurant for the license.  The Public Hearing 
was closed. It was moved by John Sylvester to sign the application in favor of the license.  
Glenn Dochtermann seconded the motion and all voted in favor. 
 
Casella increases for recycled materials was read. 
 
A contract with Lucky Day Auto, LLC to pick up propane tanks at the transfer station was 
discussed.  Glenn Dochtermann made a motion to renew the contract as written.  John 
Sylvester seconded and all voted in favor.  The contract was signed. 
 
An e-mail from Ecomaine on single stream waste disposal was read.  All agreed that David 
Burns will speak with the representative. 
 
The Planning Board agenda for October 20, 2010 was read. 
 
Planning Board minutes of the October 6th meeting were read. 
 
Planning Board minutes of the September 10th meeting were read. 
 
The Town Clerk’s monthly report for September was read. 
 



An e-mail from George Dugovic with a request that the Selectmen consider supporting the 
National Wage Theft Day by signing a statement in support.  After discussion all were in 
agreement to ask the Town Attorney if this is something they should be considering. 
 
A request made through Joyce Wood by a Library Trustee that the Children’s Librarian be able 
to work other hours during the week when there is a holiday.  It was explained that she has the 
work to justify this.  After discussion, it was moved and seconded to deny the request as it 
would go against the personnel policy of part time employees. 
 
The warrants were reviewed.  John Sylvester made a motion to approve and sign them as 
submitted.  Glenn Dochtermann seconded the motion, all voted in favor and the warrants were 
signed. 
 
The Board was in agreement to accept and appropriated income as submitted. 
 
It was then moved and seconded to go into executive session.  All voted in approval and the 
session was called by the Chairman, David Burns in accordance with MRSA Title 1, §405, 6.G 
Concealed Firearms Permit application at 6:40 p.m.  The meeting was called out at 6:45 after 
motion and second with approval by all.  It was then moved by John Sylvester and seconded 
by Glenn Dochtermann to sign the document.  All voted in favor. 
 
The meeting was adjourned at 7:45 to attend the Special Town Meeting. 
 
 
 
 
 

 



SELECTMEN’S MEETING MINUTES 
October 26, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
Chief Matt Bors met with the Selectmen to request the release of the funds to purchase the 
generator. He explained that Gowen Power Systems has available the equipment to begin the 
set up for the installation of the generator and that Normand Electric can begin this portion of 
the project.  After discussion, it was moved by John Sylvester and seconded by Glenn 
Dochtermann to approve the request and authorize a check in the amount of $17,753.25 to 
Gowen Power Systems so that the project can be started.  All voted in favor.  
 
The minutes of the October 19th Selectmen’s meeting were read.  It was moved, seconded and 
approved by all to accept the minutes as submitted. 
 
Letters to property owners who are on the 2010 foreclosure list were read.  It was moved by 
John Sylvester and seconded by Glenn Dochtermann to approve and sign the letters as 
written.  All voted in favor and the letters were signed. 
 
The Board discussed the November 2nd meeting.  Glenn Dochtermann will be away on 
business and David Burns will be unable to attend so the decision was made to hold next 
weeks meeting on Wednesday, November 3rd at 8:00 a.m. 
 
Joyce Wood reported on a verbal response from Attorney Bourque on the question of the 
Selectmen signing a “statement” in support of National Wage Theft Day as requested through 
a resident.  The response was that the Selectmen should not be signing this type of statement 
on behalf of the Town.  The Board was in agreement based on the advice from the Attorney 
not to sign the statement. 
 
The Board, after review, agreed to changes in the 2011 schedule of meetings and employee 
holidays as submitted. 
 
The Board read a copy of an e-mail regarding the Route 111/Kennebunk Road intersection in 
which it was stated by Steven Landry of the Department of Transportation that the recent 
traffic count warrants a traffic light system at this intersection.  The mail also said that if the 
Town is willing to incur costs of maintenance and power for these lights then it would be put 
on a “workplan” for potential projects.  After discussion it was moved by John Sylvester and 
seconded by Glenn Dochtermann to write a letter to Steve Landry expressing that they are 
highly interested in the installation of this light as soon as possible and to request a meeting 
with emergency personnel, the D.O.T. and the Selectmen to discuss the details of how this 
light will operate. All voted in favor. 
 
A letter to Rick Menelly in response to his letter about the Littlefield dam was read.  It was 
moved and seconded and approved by all to sign and send the letter as written.  The letter 
was signed. 
 
It was reported that the Department of Human Services has received and acknowledged the 
General Assistance Ordinance changes for 2010/2011 for the Town of Alfred as approved by 
the Selectmen. 
 



David Burns reported on a conversation he had with a representative from Eco-Maine about 
single stream waste disposal.  He said that he gave her an explanation the current processes 
used by Alfred and that she agreed that the Town is not in need of any changes at this time. 
 
David Burns reported on the D.O.T. workshop that he and the Road Commissioner, Jon Lord 
attended.  He said that they were in agreement that the road survey software as designed 
could be a useful tool in planning for the Town.  All agreed that George Dugovic as a member 
of the Road Committee will attend the meeting next week on the training of the software. 
 
The next item on the agenda was dismissed as the party requesting the workshop has decided 
that it is too far away to attend. 
 
The RSU #57 schedule for informational forums on the 2011/2012 budget was reviewed.  David 
Burns reported on one of these meetings that he attended in the Alfred Elementary school and 
said that it went very well.  He also said that the Superintendant, Frank Sherburne would like 
to hold the meetings with the six Town Boards of Selectmen as was done last year.  Mr. 
Sylvester said that he was contacted by Mr. Sherburne about setting this up again and that he 
will give him a call. 
 
A request for funding for SARSSM, Sexual Assault Response Services of Southern Maine, 
located in Portland was read.  The Board voted unanimously not to put this request on the 
Town meeting warrant as there is already an organization that has historically been supported 
by the Town that provides the same services. 
 
The agenda of the October 27, 2010 Sanford Regional Communications was read. 
 
The Planning Board minutes of October 20, 2010 were read. 
 
The Planning Board minutes of October 6, 2010 were read. 
 
The Planning Board agenda for November 3, 2010 was read.  It was suggested that the Board 
or a representative of the Board be in attendance for the Public Hearings.  All agreed that Mr. 
Sylvester will represent the Board for the Patterson Companies LLC Hearing and also speak in 
support of the 3-room art gallery for DNR Enterprises LLC.   
 
A letter to Glenn Dochtermann from Lt. Nicholas Hilton of the York Fire Department was read.  
Mr. Dochtermann reported that they supported the incident on the Avery Road with their 
SMART Truck for the Alfred Fire and Rescue Departments.  He spoke with Matt Bors about 
this and Chief Bors recommended that because this truck is funded by donations only that 
$100 be taken out of the Recue 2010 budget to help with costs incurred by the unit during the 
incident in Alfred.  After discussion it was moved by Glenn Dochtermann and seconded by 
John Sylvester to look into this and if able to send the funds as recommended.  All voted in 
favor. 
 
John Sylvester reported on the Nutter’s Bridge and a meeting on site with the Department of 
Transportation and the Supervisor of the Nelson Company and on an e-mail from David 
Bernhardt, D.O.T. as a follow up to the meeting.  It was agreed on by the D.O.T. that there is 
more work that needs to be done to prevent erosion before the project will be considered 
completed.  The Board agreed that Mr. Sylvester will request a meeting prior to this work 
being done so that the Town can be assured that the drainage issues will be resolved. 
 



The front door of the Town Hall was discussed.  It was reported that if the bar is not locked in 
place the door does not open easily and if someone is using the upstairs perhaps the bar 
should be in the locked position.  This was discussed.  All agreed to put a chain with the bar 
lock key on the door to prevent wear and tear on the front door. 
 
Use of Town property, such as the Park and Recreation field on School Street was discussed.  
All agreed that the “Town Hall Use Policy” should be extended to include other property and 
that the use application should reflect this change as well.  Also discussed was the insurance 
coverage for the specific use and insurance should be covered by the group filling out the 
application or they must sign the “waiver” statement on the application.  The Board agreed to 
contact MMA Insurance to see if they could give something in writing about the use of Town 
property and the coverage needed and why. 
 
John Sylvester reported that it has been reported to him that the County Commissioners have 
completed their 2011 budget and that there will be no increases in assessments to the Towns. 
 
David Burns suggested that the clean up of the cemetery off of Gore Road be done soon. All 
agreed to contact Bruce Norton and Tom Stonehouse as they had agreed to work together on 
the project. 
 
David Burns asked about the process for taxing properties with rental income and how the 
value is derived.  This was discussed. 
 
Jon Lord, Road Commissioner, discussed several items with the Board. 

 Sand & salt pile – he has been putting up the winter stock pile. 
 Dumping on Town ways – He reported that trash, couches, chairs, box springs , 

televisions, etc. have been dumped on various Town ways including Deshon Hill, 
Brackett Hill , Mast Road, Gebung Road and Federal Street. After discussion of this 
growing problem, the Board was in agreement to invite residents who live on Bracket 
Hill above the bridge, residents on the Mast and Deshon Hill Road to discuss the 
potential of gating a section of the Deshon Hill Road. 

 Mr. Lord reported on ditching work on the lower Gore Road. 
 Ida Jim government work – Mr. Lord reported that there have been several complaints 

from residents on the Ida Jim Road about the work done on this road. He has contacted 
the U.S. Forest and they have been good at responding and taking care of the problems.  

 Old Kennebunk Road Gates– Mr. Lord said that he is ready to do the clean-up on the old 
Kennebunk Road with Lyman and the U.S. Forest Service this Thursday, October 28th.  
The Board agreed to place a sign on the gates during hunting season stating that if any 
trash is found the gates will be closed immediately. 

 
Members of the American Legion and residents from the center village met with the Selectmen 
to hear their plan for the green in the center of Town.  It was reported that they plan to move 
both the flag pole and the watering trough back away from the road.  At least three accidents 
have occurred in which the watering trough has  been hit and incurred damage.  They plan to 
paint the flag pole and place it closer to the Veteran’s Memorial.  Funds to cover this work will 
come from an insurance check.  Next year they are considering asking the Town for funds to 
place pavers around the Veteran’s Memorial and to do some reworking of the granite curbing 
around the green. The Selectmen opened the meeting to comments/concerns from those 
present.  Members of the American Legion said that they were pleased with the suggestions 
made and suggested that something like a fence be put up where the watering trough was to 
deter traffic from entering the green and that there be some type of lighting on the flag pole.  



Others added comments.  It was suggested that some plants/flowers be planted.  Another 
suggestion was to place benches on the green.  The Board agreed to take this all into 
consideration and thanked the group for their interest and help. 
 
At 7:45 the meeting was called into executive session in accordance with MRSA Title 1, 
§405,6.G Concealed Firearms permit application by the Chairman, David Burns, after a motion, 
second and approval by all.  It was moved and seconded to come out of executive session.  
After approval by all at 8:00 the Chairman, David Burns called the meeting out.  It was then 
moved and seconded to sign the application.  All voted in favor. 
 
The meeting was adjourned at 8:00 p.m. 
 
 

 
 

 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
November 3, 2010 

8:00 a.m. 
 

The meeting opened at 8:00 a.m. Present were David Burns, John Sylvester and Joyce Wood.   
 
The warrants were reviewed and discussed.  It was moved by John Sylvester and seconded by 
Dave Burns to approve and sign them as submitted.  All voted in favor and the warrants were 
signed. 
 
Income for the Museum donation account was accepted and appropriated as stated. 
 
Fred Holt met with the Board to review the foreclosure list.  He gave an explanation of the 
activity over the week for payments and reported that some of the properties have paid for the 
2008 taxes and have come off of the list. 
 
 
John Sylvester then made a motion which was seconded by Dave Burns to call the meeting 
into executive session.  All voted in favor and the Chairman, David Burns called the meeting 
into executive session in accordance with MRSA Title 1 §405, F for a Poverty Abatement 
Request at 9:00 a.m. The meeting was called out by the Chairman at 9:10 after motion, second 
and approval by all.  It was moved by John Sylvester to approve the request and sign the 
abatement.  David Burns seconded the motion and all voted in favor.  The abatement was 
signed. 
 
Red Chalmers, Code Enforcement Officer, spoke with the Selectmen about the upcoming 
Planning Board meeting.  They asked him about the process of setting bond fees or a letter of 
credit for a subdivision.  This was discussed.  
 
A quote to update the Zoll NIBP upgrade that was discussed by Chief Bors at the last 
Selectmen’s meeting was read and discussed.  It was moved by John Sylvester to approve 
and sign the quote for the upgrade for $4,000 to come out of the Rescue budget after review of 
the quotation general terms & conditions by the Town Attorney. David Burns seconded and all 
voted in favor. 
 
The meeting was adjourned at 9:30 a.m.  
 



SELECTMEN’S MEETING MINUTES 
November 9, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
 
Bill Vivian met with the Selectmen to discuss his interest in being a member of the Historical 
Committee.  It was moved and seconded to appoint him for an unfulfilled two year term.  All 
voted in favor and the certificate was signed.   
 
The minutes of the October 26th Selectmen’s meeting were read. It was moved by John 
Sylvester to approve them as written.  Glenn Dochtermann seconded the motion and all voted 
in favor. 
 
The minutes of the November 3rd Selectmen’s meeting were read. It was moved by John 
Sylvester to approve them as written.  Glenn Dochtermann seconded the motion and all voted 
in favor. 
 
David Burns and John Sylvester reported on the Planning Board meeting that they attended.  
It was explained that they felt that residents that were in attendance should have copies of the 
plan of the Colin’s Meadow subdivision as was expressed.  After discussion, it was moved by 
Mr. Sylvester and seconded by Glenn Dochtermann that ten copies of the plan be made with 
the cost to come from the government operations account.  All voted in favor. 
 
After minor changes to a letter to Steve Landry of the Department of Transportation regarding 
the Rt 111/Kennebunk Rd. potential light and the center village/Rt 202 area, it was moved and 
seconded to sign and send the letter.  All voted in favor. 
 
It was reported that there were no foreclosures for the 2008 tax assessment. 
 
The Town Clerk’s report of Alfred’s votes cast on November 3rd was read.  
 
The Board was in agreement to sign a letter to the Maine Municipal Property & Casualty 
requesting a coverage increase for the emergency vehicles owned by the Town. 
 
A letter to the York Fire Department thanking them for use of their SMART truck in support of 
an incident on Avery Road several months ago was signed. 
 
The Selectmen reviewed the draft employee evaluation forms.  After discussion, all were in 
agreement to finalize them next week. 
 
Articles for the 2011 Budget were discussed and voted on. 
 

 Historical Committee  $2,480 All in favor 
 2011 Audit   $12,100 All in favor 
 Interest on TANS  $1,500 All in favor 
 Legal Services  $10,000 All in favor 
 Veteran’s Committee $400  All in favor 
 Zoning Board  $400  All in favor 



 Alfred Water District  $113,452 All in favor. 
 Alfred Lyman Little League $500  All in favor 
 Brackett Hill Bridge Bond $39,465 All in favor 
 Transfer Station Bond  $69,865 All in favor 

 
The Planning Board agenda for November 17th was read. 
 
The Planning Board minutes for November 3rd were read. 
 
Planning Board Findings of Fact for Jayson Daney and for Richard Menelly were read. 
 
After explanation and discussion of a tax abatement, it was moved by John Sylvester and 
seconded y Glenn Dochtermann to approve and sign the abatement as submitted.  All voted in 
favor and the abatement was signed by the Board. 
 
Copy of e-mails between Kennebunk Manager, Barry Tibbetts and the Maine Municipal Health 
regarding coverage of lymes disease was read and discussed. 
 
The Town Clerk’s notice of nomination papers was read.  He reported that they will be 
available beginning Thursday, December 30th for the following: 
 
One (1) Selectman (3 year term) 
One (1) R.S.U. #57 Director (3 year term) 
Two Trustees Parson’s Memorial Library (3 year term) 
One (1) Trustee Alfred Water District (3 year term), voted on by members of the Alfred Water 
District only. 
 
John Lord, Road Commissioner, reported that the flag pole has been taken down for sanding 
and painting and that he has begun the work on the watering trough.  During the recent 
rain/wind storm, the cover on the sand and salt pile blew off and he had one road crew out 
checking the roads.  There was no significant damage, just debris and blocked culverts. 
 
George Dugovic, Member of the Road Committee, gave an overview of the training that he 
took with the D.O.T. on the Road Survey Software program. He then reported that he and John 
Flagler have done the culvert survey on the roads that they were assigned by the Road 
Commissioner.  Questions were asked and discussed. 
 
A copy of a newspaper notice of Public Sale for property on the Gebung Road by the owners 
was read. 
 
The Sanford Regional Communications minutes for the October 27th meeting were read. 
 
The town Clerk’s end of month for October was read. 
 
A request from a resident for a key to the Kennebunk Road gates was discussed.  All agree to 
table until next week’s meeting. 
 
After review of the warrants, it was moved by Mr. Sylvester and seconded by Mr. Dochtermann 
to approve and sign as submitted.  All voted in favor and the warrants were signed. 
 



It was moved and seconded to go into executive session.  After approval by all Dave Burns, 
Chairman, called the meeting into executive session at 6:30 p.m. in accordance with MRSA 
Title 1, §405, 6. G Concealed Firearms Permit application.  The meeting was called out after 
motion, second and approval by all at 6:35 p.m.  It was moved by John Sylvester and 
seconded by Glenn Dochtermann to sign the application.  All voted in favor and the document 
was signed. 
 
Mr. Sylvester reported that the Highway Simplification Committee has concluded with a “fix 
and swap” approach to the minor collector roads in the towns and should be going to the 
legislator in the next session.  The potential legislation still needs some work including where 
the money will come from and the time frame for the process. 
 
The meeting was adjourned so that the Board could begin their Quarterly meeting at the 
Conant Chapel at 7:00 p.m. 
 
 



SELECTMEN’S MEETING MINUTES 
November 16, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
Jon Lord, Road Commissioner, and Fred Holt, Treasurer, met with the Board.  The Hissong 
agreement for the Old North Berwick Road was discussed.  It was recommended that the  
proposed $4333.33 given in materials be looked at closer as to how much and what kind and 
how much would be delivery costs.  Jon Lord agreed to look into this.  It was then questioned 
“how do we account for the materials amount so that in the end the agreed on $13,000 amount 
is put into a designated account for the Old North Berwick Road needs in five years”.  This 
was discussed in detail.  Suggested changes were made to the agreement.  It was moved and 
seconded that these changes be made and sent to the Town Attorney for his review and if he 
approved to then send the agreement on to Hissong.  All voted in favor. 
 
Mr. Lord reported that the flag on the green is being installed and that he is working on 
repairing the watering trough and its placement on the green.  He reported that the recent 
work on Carpenter Hill has been completed. 
 
The Tax Collector’s end of month for October was reviewed.  The Board requested that she 
bring 2007 and 2008 figures into a spread sheet for comparison of revenues taken in.  She 
agreed to do so. 
 
The minutes of the Selectmen’s November 9, 2010 meeting were read.  It was moved by John 
Sylvester and seconded by Glenn Dochtermann to approve them as written.  All voted in favor. 
 
The Board reviewed the Proposal and Contract with Webber Energy Fuels Equipment for the 
propane tank work in preparation of the new generator at the Public Safety Building.  Chief 
Matt Bors was contacted via phone and answered several questions.  Do the tanks have to be 
moved and if so will this be an additional cost to which he answered “yes” the tanks have to 
be moved due to set backs and “no” there will be no extra cost. He added that he spoke with 
Vicki from Webber about this and she told him that the proposal will stay at the same amount.  
When asked about replacing the trees, he said that the project will stay in budget as approved. 
 
Also discussed with Chief Bors was an e-mail from him concerning a medical director.  He 
said that this is a new requirement for emergency services and will require a medical 
professional to oversee the drugs and processes of delivery and use of these drugs in 
emergency services.  He reported that he will be getting all of the documentation and meet 
with the Board soon.  He anticipates that the cost to Alfred will be less than $1,000, but will 
give a full report on this as soon as he has all of the information. 
 
A notice from the insurance company that insures the Ross Corner Fire trucks was read.  The 
notice rescinded the prior nonrenewal notice. 
 
After discussion of a request for a key to the Old Kennebunk Road gate, it was agreed on by 
all that no keys will be given out unless it is to a property owner on the road. 
 
A report from Mike Boissonneault, D.O.T. on the November 2nd meeting at the Nutter’s Bridge 
was read.  The report listed the repairs that were agreed on by all at the meeting.  The repairs 



should be almost completed.  All agreed to contact the D.O.T. and to give a copy of the report 
to the Road Commissioner, Jon Lord.  
 
Articles for the 2011 budget were reviewed and voted in approval by all. 
Solid Waste    $140,000 
Assessing   $12,550 
General Assistance $20,000 
12-Town Group  $200 
Memorial Day  $100 
The Library and Conservation budget requests were reviewed.  Both of these departments are 
scheduled to meet with the Selectmen on November 23rd. 
 
The Board discussed the Town Green article and what will be needed to finish this project.  All 
agreed that the research for costs will be done.  Painting the Town Hall was then discussed.  
All agreed to get a preliminary quote for the article. 
 
After review of a tax abatement and a tax supplement, it was moved by John Sylvester, 
seconded by Glenn Dochtermann and voted on by all to approve and sign them as submitted. 
 
An anonymous letter which was vague on which property was of concern from a resident 
about trash on the Middle Branch Drive was read.  All agreed to send the CEO out to inspect 
the road to see if he could find a property that was in violation. 
 
A letter from FEMA regarding flood maps and a program entitled RiskMAP was reviewed and 
discussed.  All agreed to ask the Code Officer to look into this and to give a 
report/recommendation to the Board. 
 
A request for funds from the Biddeford Free Clinic was read.  After discussion the Board 
agreed that the Town should not take on any more Social Service donation accounts. 
 
John Sylvester reported that he has spoken with RSU #57Superintendant, Frank Sherburne 
and a meeting with he and the 6 Towns has been set up for November 30th at 4:00 p.m. at the 
Alfred Town Hall.  All agreed that the Selectmen’s meeting will begin at 5:30 that evening. 
 
Mr. Burns reported that he will be out of Town on November 30th. 
 
After review of the warrants, it was moved by Mr. Sylvester and seconded by Mr. Dochtermann 
to approve as written.  All voted in favor. 
 
There being no further business, the meeting was adjourned at 7:30 p.m. 



SELECTMEN’S MEETING MINUTES 
November 23, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
Jon Lord, Road Commissioner, met with the Selectmen. The completion of the Nutter’s Bridge 
project was discussed.  All agreed that the drainage issues that were brought to the attention 
of the D.O.T. were completed as requested.  He said that next week he will be working on the 
Gile Road.  Mr. Lord requested that the winter snow removal notice be posted and he agreed 
to review the winter road contract next week. 
 
Chief Matt Bors reported to the Board on the plan for better quality control as directed by the 
Maine Emergency Management through Southern Maine E.M.S.  He said that the Rescue 
Services are to turn in a “plan” on how they will comply with requirement for a medical 
director to review the run incidents.  Chief Bors said that he has been speaking with a medical 
professional who may be interested in volunteering to fill this need for Hollis, Waterboro and 
Alfred and that as further information was received, he would report to the Selectmen and he 
recommended putting some additional funds into the 2011 budget (approx.$500) to cover 
mileage for the position should this become a 2011 mandate. 
 
Also discussed was the installation of the generator approved at the Special Town Meeting in 
October.  Chief Bors reported that the ballards for the propane tanks need to be finalized and 
gave the Board some suggestions. This was discussed. 
 
Paula Frodyma, Library Trustee, met with the Selectmen to discuss the Library’s 2011 budget 
request.  She reviewed the line by line request and answered questions from the Board.  When 
asked about the building maintenance costs, she said that $1,000 was to go towards the 
replacement of the carpet of the newer section of the library as this was desperately needed.  
The Board asked about the Magneson funds being used for building maintenance items like 
this.  After much discussion the Board was in agreement to request the reduction of the 
budget by $1,000 leaving an increase over last years budget of $679.  It was then moved and 
seconded to accept a budget reflecting this change unless the Trustees, after meeting wanted 
to speak again with the Selectmen.  All voted in favor.  Mrs. Frodyma agreed to bring the 
budget request back to the Library Trustees for review. 
 
Fred Frodyma, Conservation Commission, reviewed the 2011 budget request.  He gave a 
breakdown of the request stating that the request is an increase of $35 for advertising costs.  
After discussion, it was moved and seconded and voted by all to approve the request for $885.  
 
The minutes of the November 16, 2010 Selectmen’s meeting were read.  It was moved by John 
Sylvester and seconded by Glenn Dochtermann to approve as written.  All voted in favor. 
 
After review and discussion of the Town Property Use Policy to replace the Town Hall Use 
Policy, it was moved by Glenn Dochtermann and seconded by John Sylvester to approve and 
sign the policy as submitted.  All voted in favor and the policy was signed. 
 
A “memo to file” regarding a potential easement for a turn-around on the Drown Road was 
read.  The memo reported that the property owner has said that they have decided to not 
permit an easement for a turn-around.  The Selectmen agreed to file the memo and to notify 
the Road Commissioner. 



 
The minutes of the D.O.T. meeting for the Nutter’s Bridge project were read.  The Assistant 
was directed to thank Mr. Burnhart of the D.O.T. of the Departments cooperation in working 
with the Town’s requests for drainage issues. 
 
 
David Burns reported that he will be out of Town next week, November 30th.   
 
All agreed to send a letter to residents and business owners around the town green notifying 
them of the December 21st meeting with Tom Reineaur of Southern Maine Regional Planning 
and Steve Landry of the Department of Transportation to discuss the Route 
202/Kennebunk/Saco Road intersection in Alfred. 
 
The Planning Board agenda for December 1, 2010 was read. 
 
The Planning Board minutes of November 17th and November 3rd were read. 
 
All agree to write a note to the Planning Board for the December 1st Public Hearing. 
 
An assessor’s 801 form was reviewed.  After motion and second all voted in favor to sign the 
form as submitted. 
 
A report from the Road Committee reporting on recent activity was read.  It was reported that 
the computer account would support the purchase of a laptop for the Town Hall to put the 
road software on.  It was moved and seconded to do so. All voted in favor.  
 
The warrants were reviewed.  It was moved by John Sylvester to approve and sign them as 
submitted.  Glenn Dochtermann seconded and all voted in favor. 
 
Income forms for the Park and Recreation, Fueling February and a donation to the Adopt a 
Road program were read.  It was moved and seconded to accept and appropriate the funds as 
submitted.  All voted in favor. 
 
After motion and second and approval by all, the Chairman called the meeting into executive 
session in accordance with MRSA Title 1 §405, 6. G Concealed Firearms Permit application at 
7:50 p.m.  A motion to come out was made and seconded.  All voted in favor and the meeting 
was called out of executive session at 7:55 p.m.  It was then moved and seconded to sign the 
application.  All voted in favor. 
 
There being no further business, the meeting was adjourned at 8:00 p.m. 
 



SELECTMEN’S MEETING MINUTES 
November 30, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were John Sylvester, Glenn Dochtermann and Joyce 
Wood.   
 
Jon Lord, Road Commissioner met with the Board and reported that he sanded a portion of 
the Town during the weekend as some roads were beginning to ice up.  He finished the 
projects on the Gile Road.  The winter contract for 2010/2011 was reviewed by all.  It was 
moved by Glenn Dochtermann and seconded by John Sylvester to approve and sign the 
contract as presented.  All voted in favor and the contract was signed by the Selectmen and 
Jon Lord of J.S. Lord.  Mr. Lord requested that he attend a workshop given by the D.O.T. on 
winter roads in Portland.  All were in agreement that he do so and that the funding will come 
out of the winter roads account. 
 
The Treasurer, Fred Holt, met with the Selectmen.  He shared copies of a financial report in 
preparation for the planning of the budget.  Also discussed were estimations on revenues and 
the County and Schools budgets for next year.   
 
The Shaker Pond Escrow Account was then discussed.  Mr. Holt explained that a request has 
been made to release the balance as the project has been completed and verified with the 
Code Officer. It was moved and seconded and voted in approval by all to release the funds as 
requested. 
 
The minutes of the November 23, 2010 meeting were read.  It was moved by Glenn 
Dochtermann to approve them as written.  John Sylvester seconded and all voted in favor. 
 
It was reported that Attorney Morin has approved the Hissong agreement as written. After 
discussion, it was moved and seconded to sign the document.  All voted in favor and the 
document was signed in duplicate. 
 
A memo regarding the proposed Colin’s Meadow subdivision off of the Kennebunk Road to 
the Planning Board for their next meeting was signed by the Board. 
 
It was reported that the Code Enforcement Officer has driven along the Middle Branch Drive 
as requested by the Board in response to a note written to the Board.  He found nothing that 
constituted any property being out of compliance with the Town ordinances. 
 
A letter to residents and business owners who live around the Town green inviting them to a 
meeting on December 21st was signed. 
 
After review and discussion of the Assessing Contract with the Town of Sanford for 2011, it 
was moved by Glenn Dochtermann and seconded by John Sylvester to approved and sign the 
agreement as presented.  All voted in favor and the contract was signed in duplicate. 
 
Budget requests for the 2011 budget were reviewed: 
 
Ross Corner  $ 6,605 
Shaker Woods  $    400 
Street Lights  $11,000 
Planning Board  $  1,900 



Town Insurance  $23,250 
Each item was reviewed and voted on with unanimous passing of all. 
 
The Board agreed to not hold a Selectmen’s meeting on December 28th. 
 
The warrants were reviewed.  It was moved and seconded to approve and sign them as 
submitted.  All voted in favor. 
 
Letters to the Town of Lyman and to the U.S. Forest Service requesting their portion of the 
cost of the clean-up project on the Kennebunk/Government Roads as agreed on were 
reviewed.  Mr. Dochtermann made a motion to approve and sign the letters as written.  Mr. 
Sylvester seconded and all voted in favor. 
 
The Board discussed the potential of gating the Deschon Hill Road and agreed to send a 
notice of meeting to residents in that area on Brackett Hill Road, Deshon Hill Road and the 
Mast Road.  Also discussed was the amount to put into an article for Town Meeting to pay for 
the installation of three gates. 
 
There being no further business, the meeting was adjourned at 8:00 p.m. 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
December 7, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were John Sylvester, Glenn Dochtermann and Joyce 
Wood.   
 
Colin Welsh, Auditor of Patterson and Associates, met with the Selectmen and the Treasurer, 
Fred Holt.  He reported on auditing changes which will affect the Town next year.  He 
explained the audit process and asked about the time frame before Town Meeting.  All agreed 
that the Town Meeting will be held on Friday/Saturday on March 25th and 26th.  All were in 
agreement that he begin the process working out the schedule with the Treasurer. 
 
A concern from a resident made through Joyce Wood was discussed.  The resident had stated 
that vehicles have parked in front of the Kennebunk Road gates and side path, making it 
impossible for any emergency vehicles access if needed or other traffic from entering.  This 
was discussed.  All agreed to place signs at the gate about where to park. 
 
A price schedule from Hissong for materials as agreed upon was reviewed.  The Road 
Commissioner was given a copy as well and all agreed that the schedule was good for the 
Town. Mr. Lord also reported on work done during the past week and presented his vehicle 
list as requested. 
 
The minutes of the Department of Transportation meeting of October 20th on the Nutters 
Bridge were read. 
 
A letter of thank you to all who donated to the Volunteer Night was read.  All agreed to sign 
and send to all who donated for the drawings. 
 
The Board discussed transfer station stickers.  All agreed that if there is not a sticker on the 
vehicle then they will not be allowed to use the station.  A request from a business to dump 
cardboard and office trash only was discussed.  The agreement was that a card will be done 
up that states the name of the business with the registration number of the vehicle and will list 
the items they are allowed to dump.  Also agreed on was to make signs for the entrance and 
on the compactor building stating “Alfred Residents Only” and another stating that stickers 
are required or you may not use the transfer station. 
 
An e-mail from Paul Gauthier, Solid Waste Committee Chairman, was read.  Among items 
discussed were aluminum and universal waste.  David Burns said that he will meet with Mr. 
Gauthier to discuss his concerns. 
 
Darcy Hobgood, Treasurer, met with the Selectmen to go over her end of month for November.   
 
After explanation of a  2010 tax abatement, it was moved by John Sylvester to authorize and 
sign as presented.  Glenn Dochtermann seconded the motion and all voted in favor.  The 
abatement was signed. 
 
 A report of the 2010 services received by the Town of Alfred from the Maine Municipal 
Association Risk Management was read. 
 
The MMA Workers Compensation Rating was read and discussed.  The rating was below 1.0% 
which was explained is a good rate. 



 
The Planning Board agenda for January 5, 2011 was read. 
 
The Planning Board minutes of November 17th and December 1st were read. 
 
The Town Clerk’s end of month for November was reviewed. 
 
Fred Frodyma, Conservation Commission Chair, met with the Selectmen.  He said that he has 
reconsidered his budget request for 2011 after a meeting which he attended recently on water 
testing.  He explained the process is a cooperative effort between other commissions and the 
State and that Alfred will benefit from continuing the water testing in Alfred.  This would cost 
approximately $600 for Alfred’s portion changing his request to $1,245.00.  This was 
discussed further.  It was moved and seconded and voted in favor by all the set the budget for 
$1,170.00 
 
2011 Budget items discussed and voted on: 
 
  Social Services: 
American Red Cross, Caring Unlimited, Child Abuse Prevention, Counseling Services, Inc, 
Day One, Home Health Visiting Nurses, Southern Maine Agency on Aging, Southern Maine 
Parent Awareness, and York County Community Action.   It was moved by John Sylvester, 
seconded by Glenn Dochtermann and voted by all to keep these articles at the same amount 
as approved last year by Town Meeting. 
 
Parson’s Memorial Library $22,179.00.   Moved, seconded and all voted in favor. 
 
Appointment Certificates were discussed and a brief meeting was held with Diana Knight.  
After motion and second all agreed to sign the following: 
 
Diana Knight  Registrar of Voters 
Marc Cunningham  Captain Company  2 
Mark Hussey  Lieutenant 
David Lord   Fire Chief, Emergency Management Director 
 
David Burns presented a letter of resignation as “Assessor of the Poor” from one of his duties 
as a Selectmen.  It was moved and seconded and voted in approval to accept his resignation 
due to his election as State Representative. 
 
It was reported that a meeting should be set up as soon as possible for the gates on the 
Deshon Hill road.   
 
The warrants were reviewed.  Mr. Sylvester made a motion to approve and sign as submitted.  
Mr. Dochtermann seconded and all voted in favor. 
 
There being no further business the meeting was adjourned at 8:30 p.m. 



SELECTMEN’S MEETING MINUTES 
December 14, 2010 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
George Dugovic, Road Committee, shared copies of reports generated from the road survey 
software. Each report was reviewed, questions asked and discussed.  He explained that not all 
of the roads have been surveyed yet but he hopes to complete them by budget time next year.  
The Board agreed that this information could become a useful tool in planning. 
 
Mr. Dugovic discussed culvert location project and said that the Committee could use a 
measuring wheel and an 100 foot tape to make their work easier.  This was discussed. 
 
Jon Lord, Road Commissioner, reported that he had to sand certain areas around Town as 
there was some freezing rain.  The Board asked Mr. Lord to bring in a preliminary budget 
request for next weeks meeting.  He said that he would do so. 
 
Pat Smith, the Three Rivers Land Trust Representative, for the Shaker Wood’s Committee,  
gave the annual report on the trail.  She gave an overview of the work done and condition of 
the trial, as well as programs held in 2010.  She then reported on the portion of the Walnut Hill 
area that was purchased by Three Rivers.  The purchase was made partially through a grant.   
 
Matt Bors, Rescue Chief, spoke briefly with the Board about a letter written to the Selectmen 
and himself about an ambulance call back in October in which a Sanford emergency staff 
member was involved.  He reported that the matter is currently being looked into by both the 
Sanford and the Alfred Rescue.  After further discussion it was moved and seconded to send 
the letter to the Town Attorney so that the Board will know how to proceed. 
 
The minutes of the December 7, 2010 Selectmen’s meeting were read.  John Sylvester made a 
motion to approve as written.  Glenn Dochtermann seconded and all voted in favor. 
 
An email from J.T. Lochmann of Southern Maine Regional Planning regarding the potential 
changes in the ordnances to do with marijuana dispensaries in the town was read and 
discussed. All agreed to ask Mr. Chalmers for his opinion.  After discussion, the Board 
directed Mrs. Wood to speak with Mr. Lochman about the 2010 approved changes to the 
zoning map and whether the set back rules from vernal pools was a mandated change or if the 
towns were able to decide to make any changes. 
 
The schedule for the town audit and process to town meeting was reviewed.  All agreed with 
the schedule as presented. 
 
Letters to residents about the Deshon Hill Road and the placement of gates due to the debris 
and road deterioration were read.  All were in agreement to sign and send the letters inviting 
residents within the Deshon Hill Road area to a meeting on December 21st at 6:00 p.m. 
 
An invoice from White Sign for road signs was reviewed.  Mr. Sylvester made a motion to pay 
the invoice as submitted from the Highway Safety account.  Mr. Dochtermann seconded and 
all voted in favor. 
 



A letter from Mr. Rick Menelly concerning the Colin’s Meadow subdivision and impact 
concerns about the Littlefield River and the dam  was read.  All agreed to respond to his letter. 
 
The Board agreed to cancel the December 28th Selectmen’s meeting and to meet instead on 
Wednesday, December 29th at 8:15 a.m. to sign warrants. 
 
A letter of increase in membership fees to the towns from Southern Maine Regional Planning 
was read.   It was moved, seconded and voted in approval by all to increase this fee to $759 to 
come out of the Planning Board account. 
 
The testing results of the Alfred Water District test wells was read.  All were in agreement to 
invite the Trustees in to discuss this. 
 
The minutes of the December 8, 2010 meeting of the Sanford Regional Communications 
Center were read. 
 
The Board reviewed notice of vehicles for bid from the RSU #57 Transportation Department. 
 
The Board discussed several items for the 2011 budget.  It was moved, seconded and voted in 
favor by all to ad an article for the Road Committee with a request of $200 for items discussed 
previously.  The recommendation was made to contact Central Maine Power about a potential 
increase before making a final decision on the Street Lights account. 
 
It was agreed on by all to invite the Festival Committee members in to discuss the 2011 
festival. 
 
A question from Arlene Carroll about the Fueling February trailer was discussed.   All agreed 
to purchase a tarp from the Fueling February account to cover the trailer for the winter. 
 
After review of the warrants, it was moved and seconded to approve and sign them as 
submitted.  All voted in favor and the warrants were signed. 
 
There being no further business, the meeting was adjourned at 8:30 p.m. 
 



SELECTMEN’S MEETING MINUTES 
December 21, 2010 

4:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann and Joyce Wood.   
 
Steve Landry, Brian Keezer, Maine Department of Transportation, and Tom Reinauer of 
Southern Maine Regional Planning met with the Board and several residents to discuss center 
village traffic flow and the Route 111/Kennebunk Road  intersection.  Mr. Landry explained the 
process for a project to be put on the D.O.T. “work plan” and said that the potential for a light 
at the Rt.111/Kennebunk Rd intersection is on the list to be put on a work plan but does not 
expect that it will be added until 2012 if then.  He explained criteria they use to look at 
requested projects state wide.  Questions were asked and discussed. 
 
Secondly, the group discussed the center village and traffic flow  at the intersection of Oak 
Street (Rt 202)/ Kennebunk Road/Saco Road.  Mr. Reinauer reported on meetings that took 
place several years ago with Selectmen and residents and the plan that was drafted as 
recommendations to help traffic flow and parking.  He said that some of these 
recommendations have been done already.  Both of the D.O.T. representatives gave overview 
of what the State can and cannot do but both indicated a willingness to work with the Town on 
potential projects.  To “slow” down traffic several suggestions were given.  Among them were 
sidewalks with crossings, curbing, and an island configuration for extra parking making the 
center “feel” more like a congested area where drivers would automatically slow down. Mr. 
Landry talked about enhancement funds that Towns may apply for to help with “downtown” 
projects such as those mentioned.  It was noted that Alfred has applied for those but have 
never been awarded funds.  Mr. Landry again explained the process the State D.O.T. uses for 
making decisions on which projects are chosen. 
 
Many comments were made in regards to speeding through the village at different locations 
and Mr. Landry explained that Town Selectboards may and have, in Alfred, requested that the 
speed limit be reduced in certain locations but that the State must follow their criteria which 
includes traffic counts, driveways per mile and other factors before they will authorize any 
speed reduction.  Doing so, he said, without meeting the criteria could cause more accidents.  
 
Other comments and questions were discussed on crosswalks, “slow, children playing signs” 
and larger “stop” signs.  It was explained that the State frowns on signs and crosswalks as 
they present a liability.  He went on to explain that a crosswalk must meet all ADA regulations 
and would be a part of a plan to improve the look and feel of a congested area. 
 
Other suggestions were made to include:  signs on each end of the village stating that you are 
entering the Alfred Village, etc., the placement of speed bumps, which Mr. Landry said the 
State would not do but that they may consider speed tables instead. Also mentioned were to 
place electronic speed signs that show the speed that vehicles are going,  hiring a Town 
policeman,  enlarging stop signs and having State or County in the area.  These ideas were 
discussed in detail by all.  The Board agreed that they will look into this matter further with 
Southern Maine Regional Planning and come up with some costs for a plan to potentially 
make more changes. 
 
Jon Lord, Road Commissioner reviewed his preliminary budget request.  He explained his 
recommendations for 2011 and each item was discussed for the Summer Roads, Winter 



Roads, Paving and Paving Prep, Highway Safety/Guardrails and the Brackett  Hill Road 
accounts.   
 
After discussion of the 2010 sand and salt budget, a motion was made and seconded to 
purchase the sand as planned out of the 2010 budget.  All voted in approval. 
 
Residents around the area of the Deshon Hill Road met with the Selectmen and Road 
Commissioner.  The potential of putting up gates in three locations, limiting access to the 
Deshon Hill Road was discussed.  Questions were asked and comments were made and 
discussed.  The residents in attendance were all in favor of the installation of these gates.  It 
was also reported that several residents had called the office and also gave positive feedback 
to install gates.  It was moved by John Sylvester and seconded by Glenn Dochtermann to 
move forward with gates in the three locations as noted.  All voted in favor. 
 
The minutes of the December 14, 2010 Selectmen’s meeting were read.  It was moved by Mr. 
Sylvester and seconded by Mr. Dochtermann to approve them as written.  All voted in favor. 
 
A memo from the Solid Waste Committee was read.  All were in agreement to speak with Mr. 
Gauthier, Chair of the Committee. 
 
A response from Maine Municipal Legal in regards to a question about State Representative, 
David Burns, running for the position of Selectmen/Assessor/Overseer of the Poor.  The 
answer was that Mr. Burns, if he chooses may run for the position but as soon as he is elected 
he must resign as Assessor as State law prohibits him from holding this portion of a 
Selectmen’s duties and the Board must then appoint someone to hold this position in his 
place. 
 
A letter to the Road Committee thanking them for the work they have been doing was signed 
by the Board. 
 
A letter to Rick Menelly in response to his letter regarding the potential Colin’s Way 
subdivision was signed by the Board. 
 
The Board discussed and approved signing a letter to a resident who wrote to them 
concerning an ambulance accident in October.  It was noted that the Town Attorney approved 
the letter as written. 
 
It was reported that the changes made to the Town’s zoning map last year were due to State 
mandate of set backs in wetland areas. 
 
Two requests for tax abatement were explained and discussed.  John Sylvester made a 
motion to approve both as submitted.  Glenn Dochtermann seconded the motion and all voted 
in favor.  David Burns recused himself from voting and signing and the other Board members 
signed the abatement forms. 
 
A complaint made through Mrs. Wood from a resident about an application made by them was 
discussed.  It was moved and seconded that the Selectmen will back the decision made by the 
Town representatives.  All voted in favor and a letter was drafted and signed by the Board 
indicating this. 
 
Chiefs David Lord and Matt Bors presented their 2011 budget requests to the Selectmen.  
Each item was explained and discussed as needed for the Fire Department Operations, the 



Public Safety Building, Emergency Management , Alfred Rescue and the Salary/Stipend 
accounts.  The Board agreed to look at this further. 
 
Alfred Water District Trustees met with the Selectmen and reported on a meeting with 
Attorney Bourque in regards to a letter from the York County Commissioners and the offer to 
provide $10,000 as a match for a grant to install more test wells across the street on Route 4 
of the old jail.  It was explained that the Attorney has given his opinion and that the Water 
District will move forward with the grant. 
 
After review of the warrants, it was moved and seconded to approve and sign them as 
submitted. 
 
Income to the Fueling February and the Park and Recreation accounts was reviewed.  It was 
moved and seconded to accept and appropriate the funds as submitted. 
 
After a motion followed by a second and approved on by all, the Chairman, David Burns, 
called the meeting into executive session in accordance with MRSA Title 1 §405,6 G 
Concealed Firearms Permit application at 8:20 p.m.  At 8:28 p.m. the meeting was called out 
after a motion, second and approval by all.  It was moved by Glenn Dochtermann and 
seconded by John Sylvester to sign the document.  All voted in favor. 
 
There being no further business, the meeting was adjourned at 8:45 p.m.  



SELECTMEN’S MEETING MINUTES 
December 29, 2010 

8:15 a.m. 
 

The meeting opened at 8:15 a.m. Present were David Burns, John Sylvester, Glenn 
Dochtermann, Red Chalmers, Fred Holt and Donna Pirone.   
 
Warrants were approved and signed. 
 
Red Chalmers addressed the Board of his contact with the county regarding the old County 
Jail needing a building permit. Red’s determination was that there was no permit needed for 
what he called maintenance work only. There was a contractor bid for plumbing and Red 
rescinded his decision and now there needs to be a permit for the work. Red briefly read parts 
of a letter from Jean Libby (legal council) who stated this was BS. Red is asking the Board for 
permission to seek legal council. Motion to approve from Glenn, second from John.  There 
was continued discussion on the septic issues of that property and ways to prevent any 
action on the left side septic system, ie., closing off the portion of the pump that leads to that 
leach field. 
 
The stockpile letter was read and discussed. It was unanimous by all that this matter be 
discussed at next weeks meeting January 4, 2011 with all parties present, which include; Jon 
Lord, Joyce Wood and Fred Holt. 
 
The letter to Mr. Napier regarding his denial for the Fueling February program was read, 
approved and signed. 
 
John Sylvester started a discussion regarding a phone call that was received by Donna Pirone 
on December 28th  from a social worker from a dialyses center regarding a person who could 
not get to his appointment due to the fact that his snow plow man did not come yet to plow 
him out. It was discussed that it was not the town’s responsibility but, that maybe a 
contingency account be set up for future needs of Alfred residents. 
 
David Burns brought up the fact that the rear window in the Kubota tractor at the transfer 
station had blown out. John Sylvester made a phone call to Westcott & Son’s and made 
arrangements to have it replaced. 
 
It was mentioned that Matt Bors had called Glenn Dochtermann regarding the Christmas day 
fire on the Mast Rd. 
 
The meeting was adjourned at 9:00 a.m. 
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