
SELECTMEN’S MEETING MINUTES 
October 6, 2009 

3:30 p.m. 
 
The meeting opened at 3:30 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood. 
 
A Selectmen’s conversational meeting was held with the Town Hall Staff.  The same topics and 
questions were discussed with this group as with the other conversational groups. 
 
Rose and Ray Holmes, Residents on Camp Road and Jon Lord, Road Commissioner, met with the 
Selectmen to review the Camp Road Easement from the Holmes to the Town of Alfred for a turn 
around for the snow plows located on their propoerty. It was reported that both the Town Attorney and 
the Holmes Attorney have read and approve the easement except for one misspelling of “Holmes”.  
An “L” was placed where needed and initialed by the Holmes.  It was moved by John Sylvester and 
seconded by David Burns to approve the easement.  All voted in favor and  Mr. & Mrs. Holmes signed 
the document. The Town will register it.   
 
Jon Lord gave a report on his work this past week.  He asked if a property owner has called town hall 
to ask about his property marker.  All agreed to contact the Resident.  
 
The minutes of September 28, 2009 Selectmen’s meeting were read.  It was moved by John 
Sylvester to approve them as written.  David Burns seconded the motion and all voted in favor. 
 
The proposed 2010 State valuation of Alfred as determined by the Maine Revenue Service was read.  
All agreed to do an analysis of past years before signing the document. 
 
A letter to a resident in response to his letter to the Board was read.  All agreed to sign and send the 
letter as written. 
 
Lynne Mansur, Resident, said that she was speaking on behalf of neighbors on the Gebung Road 
about a possibly abandoned home that has “stuff” thrown in the back of the house giving neighbors 
concern about rodents being drawn to the area.  The Board agreed to ask Mr. Chalmers, CEO, to 
take a look at this property for any code violation or health concerns. 
 
Tom Plummer was present to discuss Festival matters.  As Fred Frodyma was not present, all agreed 
to reschedule this portion of the meeting. 
 
The Board reviewed a sample ballot for the November 23, 2009 referendum.  All agree to share this 
at the upcoming Selectmen’s Quarterly meeting. 
 
A letter to all those who participated in the conversation meetings was read.  All agreed to sign the 
letter inviting the participants to the October 20th quarterly meeting where the “findings” of the 
conversational meetings will be discussed. 
 
The Board reviewed the Treasurer’s end of week article balances report. 
 
Two legal responses, one from Attorney Ron Bourque and one from the Maine Municipal legal 
department were read.  The letters discussed the question of the Town Treasurer serving on the 
Town’s Budget Committee.  Both responses were favorable to this. 
 
After discussion of a tax abatement, it was moved by John Sylvester and seconded by David Burns to 
approve and sign the abatement as written.  All voted in favor and the form was signed by the Board. 



 
Notices to the junkyard owners in the Town were read.  It was moved and seconded to sign and send 
them as written for a Public Hearing to be held on October 27th at 7:00 p.m. 
 
A notice to the Code Enforcement Officer to inspect all of the junkyards before the October 27th 
hearing was signed by all members of the Board. 
 
John Sylvester reported that the letter to the Brothers concerning the property on the lakeside of 
Route 202 has been received by the Brother David and that he was told by Brother David that the 
letter of proposal from the Town will be discussed by the appropriate parties by November. 
 
After discussion, the Selectmen agreed to hold a workshop on the October 20th Quarterly meeting 
next week beginning 4:30 on October 13th. 
 
After review and discussion of a State Permit application for Don Dubois Auto Body, Inc.  and 
verification that the CEO has reported that the property is in compliance with Town ordinances, the 
Board agreed to sign the application. 
 
An Assessors 801 form for personnel property taxes paid to the Town of Alfred was signed. 
 
The Board read a notice from the York County Commissioners about the upcoming Budget Caucuses 
to be held on October 14th.  All agreed it would be important to attend. 
 
The warrants were reviewed.  After some discussion it was moved and seconded to sign them as 
submitted.  All voted in favor and they were signed. 
 
Income forms to the Festival Committee account and to Fueling February account were reviewed.  It 
was moved and seconded to accept and appropriate the funds as submitted by the committees.  All 
voted in favor and the documents were signed. 
 
Chiefs David Lord and Matt Bors met with the Board to discuss several items.   

 Bureau of Labor Standards – The Chiefs are making sure that they are in compliance with 
these standards as they do periodically. 

 2010 Budget – The Selectmen told the Chiefs that they are waiting to see what the outcome of 
the Excise Tax and the TABOR II referendum questions will be before making final statements 
on the 2010 budget. 

 Forestry Truck – The Chiefs are continuing the search for a truck to present to the Board. 
 Monthly meetings between the Selectmen and the Fire and Rescue Chief -  All agreed that this 

is important.  The Chiefs meet every first Wednesday of the month and find it hard to meet at 
the Tuesday Selectmen’s meeting some weeks due to work schedules.  All agreed to make the 
effort to continue meeting. 

 Fire and Rescue Volunteers/staff – The group discussed what role the Selectmen should play 
in the appointing of new volunteers.  The Selectmen agreed that the Chiefs know the criteria to 
look for when interviewing a volunteer but all agreed that the Selectmen should be aware of 
who these folks are.  After further discussion, all agreed to give this further thought and 
discuss again at a later time. 

 
Donny Collins of the Oak Street Bistro, met with the Selectmen to discuss a proposal to start an 
effort to continue the “beautification” of the village to include the Town green as well as trying to 
involve other residents in the project.  He said that he is willing to do some fund raising and 
wondered if the Town may be interested in assisting.  This was discussed in detail with the Board 
sharing ideas from the past when a study was done of the center village.  A copy of this was given 
to Mr. Collins and all agreed to give this consideration and meet again to discuss this further. 



 
At 6:30 p.m. the Chairman, Glenn Dochtermann, opened a Public Hearing on the Liquor License 
Renewal Application for the Oak Street Bistro.  Mr. Collins said that no changes have been made 
from last year’s license hearing.  Mr. Dochtermann asked for public comment or questions.  There 
being none the Hearing was closed.  It was then moved by John Sylvester and seconded by David 
Burns to sign the application to go to the State for final approval.  All voted in favor and the 
application was signed by the Board. 
 
Sherriff Ouellette met with the Board to discuss his letter that was sent to all York County 
municipalities about the reduction in staffing for rural patrol.  He said that there is a tentative 
agreement with the State police until mid December to cover emergency calls when the Sheriff 
does not have officers on duty and that all other calls will be answered on a priority bases.  He 
reported that he is back to 1997 staff levels with 6 out of 15 deputies currently laid off.  He said 
that he is meeting with the Towns to clarify what is being said by the press and to talk about the 
future of his Department in the months to come. 
 
Commissioner Bowles, Sherriff Ouellette, Mike Vitiello from York County and Jen Ouellette, Wess 
Phinney and Don Gean of the York County Shelter met with the Board to discuss solutions to the 
problems that have been arising when prisoners are released.  The Selectmen said that their 
interest in this discussion comes from calls from concerned residents about the released prisoners 
showing up on their property at all hours of the day and night asking to use the phone or asking 
for directions or rides.  They added that it made sense that all parties are in the room to see if 
something could be done to help all involved in this matter.  The Shelter representatives all agreed 
that they are willing to work with the Sheriff’s office if any released prisoners are eligible to use 
their services.  They are willing to, and have offered to, send down pamphlets that a prisoner can 
review to see if they are eligible and will, if needed, come down and pick up this eligible person if 
they need transportation.  Currently, some released prisoners will show up at the shelter who are 
not eligible and are taken care of in some way because it is the middle of the night. At times 
someone is called in to transport them to their home or other location or they are allowed to stay 
until the next day.  The Sherriff and Mr. Vitiello said that they know this is a problem but they have 
no choice of when to release a prisoner due to the laws.  If a person meets the bail requirements 
they must be let go.  Also discussed was the use of a phone by released prisoners, the way a 
released prisoner is dressed when they are released and related concerns.  After much 
discussion, all were in agreement that all parties have to cooperate and work together on these 
concerns.  All agreed to set up another meeting with representation from each party present.  A 
date and time were set up.  David Burns agreed to meet with this group on behalf of the Board at 
the York County Shelter this Friday. 
 
The Board discussed the 2010 budget process and agreed that they will hold an informational 
meeting for all departments and staff on November 10th.   
 
There being no further business, the meeting was adjourned at 9:45 p.m. 



SELECTMEN’S MEETING MINUTES 
October 13, 2009 

4:30 p.m. 
 

The meeting opened at 4:30 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood. 
 
The minutes of October 6, 2009 were not available.   
 
The Board reviewed the room capacities done by Fire Chief, David Lord for the Conant Chapel back 
room and the two front rooms, the Public Safety Building bay and the Alfred Elementary gym.  After 
discussion, the Board agreed to make signs to post at these facilities when the Town is using them 
for meetings, etc.  and to ask David Lord to sign the notices. 
 
David Burns reported on the meeting held last Friday that he attended with York County Shelter 
Representatives, Commissioner Bowles and Sherriff Ouellette and Michael Vitriello.  He said that the 
meeting went well and that the Sheriff has committed to contacting the shelter before releasing any 
prisoner that may be eligible for their services and to also, if available at the time, provide transport to 
the shelter.  Mr. Burns said that the Sherriff also told the group that he will be meeting with the York 
County Community Action about potential transportation services for the released prisoners. 
 
A note from Glenn Charette, Trustee of the Alfred Water District, was read. The note was about the 
upcoming Alfred Water District Public Hearing on a rate increase.  The Board agreed to invite the 
Trustees in to speak with the Board about this before the November 14th Hearing. 
 
After review of the MMA Workers Compensation policy renewal, it was moved by David Burns to sign 
the document using a 3% increase over last year’s salary figures.   John Sylvester seconded the 
motion, all voted in favor and the Chairman, Glenn Dochtermann signed the application. 
 
Two Selectmen Resolutions were read.  The first resolution was on the excise tax referendum 
question for November 3rd.  It was moved by John Sylvester to approve and sign the resolution as 
written.  David Burns seconded the motion; all voted in favor and the resolution was signed by the 
Board.  The second resolution was on the TABOR II referendum question for November 3rd.  It was 
moved by John Sylvester to approve and sign the resolution as written.  David Burns seconded the 
motion; all voted in favor and the resolution was signed by the Board. 
 
A summary of the September 17, 2009 meeting of the York County Advocacy Group was read. 
 
The Planning Board agenda for October 21st was read. 
 
The Planning Board minutes of September 2, 2009 were read. 
 
The Planning Board minutes (draft) for October 7th were read.  It was agreed on by all to ask the 
Planning Board to meet with the Selectmen on the recently approved $1,500 to the Planning Board 
account. 
 
A memorandum to Red Chalmers, CEO, from the Planning Board was read.   
 
The R.S.U. #57 agenda for October 14, 2009 was read.  
 
A memo from the 911 Officer, Red Chalmers, was read.  The memo requested that the Selectmen 
give authorization for a new (private) road to be named “Bonnie Bay Way”.  After discussion, it was 
moved by David Burns and seconded by John Sylvester to approve the request. All voted in favor. 



 
After explanation of a tax abatement, it was moved and seconded to approve and sign as submitted.  
All voted in favor and the abatement was signed by the Board. 
 
Rich Boucher, Information Technician, met with the Board to review the web site.  Ideas and 
suggestions were discussed. 
 
The Board discussed the upcoming Selectmen’s Quarterly meeting. A power point presentation was 
reviewed and material and information to present were discussed. 
 
Jon Lord, Road Commissioner, met with the Board to report on road work. He reported that he will 
‘dig safe” the  project of putting up the welcome to Alfred signs and that he is waiting for approval 
from the Maine D.O.T. as one of the signs is proposed to go on their property.  He said that the other 
sign location has already been approved by the property owner.  He said that the gravel roads in town 
will be worked on in approximately two weeks. 
 
David Burns asked about a street light at the corner of Gore/Federal due to the high traffic in this 
area.  All agreed to contact all property owners at this location before making a decision. 
 
Members of the Alfred Road Committee, John Flager, George Dugovic and Jon Lord spoke with the 
Board about the progress of the documentation/software for road maintenance and shared three 
options to keep track of this.  After much discussion, all agreed to do a combination of the options and 
make an excel workbook that will identify each road and the work done.  John Flager also reported 
that the Committee has spoken with CMP about using pole numbers when identifying the location of 
culverts.  He said that this will not work as the pole numbers may change from time to time.  The 
group then discussed the marking and documentation of the Town culverts.  All agreed that the Road 
Commissioner, Jon Lord, will, as time permits, have his crew find and mark the culverts with paint on 
the roadway and then the Road Committee will form the documentation of the size, the location, using 
odometer reading, the condition and material of the culverts. 
 
George Dugovic then shared D.O.T. tapes with the group in case they might be of any interest or help 
to the Town. 
 
At 7:00 p.m. the Chairman, Glenn Dochtermann, opened a Public Hearing on the General Assistance 
Ordinance of the Town of Alfred.  Joyce Wood, GA Agent for the Town, gave an explanation of any 
changes. Mr. Dochtermann asked those present for any comments or questions.  There being none, 
the Public Hearing was closed.  It was then moved by John Sylvester to accept and adopted the 
ordinance as presented.  David Burns seconded the motion, all voted in favor and the General 
Assistance Ordinance was signed by the Board. 
 
After review of the warrants, it was moved and seconded to approve and sign them as presented. 
 
There being no further business, the meeting was adjourned at 8:30 p.m. 
 
 
 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
October 20, 2009 

4:30 p.m. 
 

The meeting opened at 4:30 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood. 
 
The minutes of October 6, 2009 were read.  It was moved by John Sylvester to approve them as 
written.  David Burns seconded the motion and all voted in favor. 
 
The minutes of October 13, 2009 were read.  It was moved by John Sylvester to approve them as 
written.  David Burns seconded the motion and all voted in favor. 
 
Fred Holt, Treasurer, and Joyce Wood discussed schedules for the 2010 budget.  After much 
discussion, the Board agreed to wait until after the November 3rd referendum voting and then meet 
with all departments and committees to discuss the budget.  The Selectmen also agreed to hold a 
Selectmen budget workshop on Thursday, November 5th at 6:00 p.m. 
 
After discussion of next weeks meeting, all agreed to reschedule next weeks meeting with the Road 
Committee.   
 
After discussion of the maintenance of the town green all were in favor to meet with the person who 
mows the green to discuss other work that needs to be done. 
 
The notice for the Alfred Water District Public Rate Hearing on November 28th at 7:00 p.m. was read 
and the Board agreed that they will meet with the Trustees on the 28th at 5:00 p.m. at the Water 
Districts meeting. 
 
Letters to Sheriff Ouellette, Commissioner Bowles, York County Shelter and to Michael Viteillo, as a 
follow up to previous meetings with the Selectmen, were read.  After motion and second, all voted to 
sign the letters as written. 
 
The Board agreed to sign letters to three residents whose properties abut the Gore/Federal 
intersection to invite them to discuss the potential of a street light in this area. 
 
Two letters from the CEO were read.  The first addresses his understanding of the ordinance related 
to grandfathered businesses and the second explains his visit to a home on the Middle Branch Drive 
after a complaint about a potentially abandoned property. 
 
After explanation of the expenditures agreement for the York County Community Action Corporation, 
it was moved and seconded to sign the document stating the amount of funds the Town of Alfred 
approved in 2009 to fund this Social Service.  All voted in favor and the Chairman, Glenn 
Dochtermann signed the form. 
 
A memo from the Zoning Board of Appeals Chairman, Glenn Charette was read.  It was 
acknowledged that the Hearing on October 14, 2009 was continued until October 28th. 
 
A copy of a letter to the Library Directors from the Administrative Assistant was read. 
 
A request from the Massabesic High School to put their newsletter on the Alfred Web Site was 
discussed.  All agreed to add a link on the Towns site to the schools site. 
 



The Board agreed to sign a letter to Betty Morrison, thanking her for writing a column in the Sanford 
News as she is retiring from this position. 
 
A request to attend a workshop was discussed.  It was moved and seconded to approve the request 
for Joyce Wood to attend “Personnel Practices” on Friday, November 6th.   
 
The warrants were reviewed.  It was moved by David Burns and seconded by John Sylvester to 
approve and sign them as written.  All voted in favor and the warrants were signed. 
 
Income to the Zoning Board of Appeals as payment for application fee was acknowledged.  All voted 
in favor to accept and appropriate the funds as submitted. 
 
At 7:00 p.m. the Board held a Selectmen’s Quarterly Meeting at the Conant Chapel.   
 
The meeting was adjourned at 9:05 p.m. 
 
 
 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
October 21, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood. 
 
Fire Chief David Lord and Rescue Chief Matt Bors met with the Selectmen as a follow up to a 
previous meeting.  Several items were discussed. 

 “rumors”  Chief Lord said that he would hope that any rumors heard should be addressed 
immediately by calling either himself or Matt. 

 
  “Update” meetings - Chief Bors gave some suggestions that he and Chief Lord have 

discussed. Meeting monthly or quarterly with the Selectmen either at the Fire/Rescue meetings 
or another time and including bios and pictures of any new hires/volunteers or semi annually 
meetings held at the public safety building as a “meet and greet” to give the Selectmen 
opportunity to meet new people.  Also suggested was the annual meetings and the summer 
“barbeque” meeting that the Selectmen are welcome to attend. 

 
 Department Head meetings – Chief Bors said that he felt these could be helpful.  The 

Selectmen said that this is why the hold the Council Meetings.  This was discussed further. 
 

 Suggestion was made by David Burns that when the Selectmen sign the hiring form for any 
new hire/volunteer, that person comes to the meeting.  This will give the Selectmen an 
opportunity to meet the new volunteer.  All agreed this was a good idea. 

 
 Policy on campaigning on Town property – The Board explained that this is being looked at 

and will come to the Town Meeting for a vote on an ordinance and that in the mean time the 
current Selectmen’s policy is in effect. 

 
All agreed to meet again on November 12, 2009 at 4:30 to discuss these topics further and also the 
capital improvement plan. 
 
The meeting was adjourned at 7:00 p.m. 
 



SELECTMEN’S MEETING MINUTES 
October 27, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, and John Sylvester. David 
Burns, Selectman was out of town.  Joyce Wood, Assistant was out of Town. 
 
At 5:00 p.m.  Fred Holt asked if he could speak with the Selectmen in executive session.  After motion 
and approval by all Mr. Dochtermann called the meeting into executive session at 5:00 p.m. in 
accordance with MRSA Title 2 §405 6. A. (1).  After motion and second with approval by all the 
meeting was called out at 5:10 p.m. No action was taken. 
 
The Board met with Al Carlson, Nina Chabot, George Dugovic and Ray Blanchette, members of the 
Planning Board and with the Codes Officer, Red Chalmers.  Several topics were discussed.   

 Potential changes in the Planning Board application to include notification of charges for 
applicants review were discussed. 

 Potential expanded junkyard ordinance to get at “blue tarps” was discussed.  Some 
reservations to this were voiced by the Selectmen. 

 
The minutes of the October 20th and the October 21st Selectmen’s meeting were read.  It was moved 
and seconded and approved by all to accept as written. 
 
The Selectmen read the SAU #57 minutes of September 23rd and October 14th.  
 
A memo to all Boards, Committees and Departments regarding the meeting on the 2010 budget to be 
held November 10th upstairs in the Town Hall was read.  All agreed to sign and send copy to all. 
 
John Lord met with the Board and gave an update of road work done this past week.  He reported 
that he has finished the turn around on the Camp Road and that he is beginning to do all of the dirt 
roads in Town to be ready for plowing.  Glenn Dochtermann reported on the Maine D.O.T. Hearing he 
attended regarding the Nutter Bridge.  He reported that currently plans are to rebuild this bridge in 
April of 2010 and may be closed for 3 months.  Several residents were in attendance at that Hearing 
and shared concerns over the closure of the road. 
 
At 7:00 P.M.  Glenn Dochtermann opened the Junkyard Permit Public Hearing.  Most of the 
applicants were in attendance.  It was reported that the CEO, Red Chalmers has inspected the 
junkyards as requested by the Selectmen and found them to be in compliance with the Town 
ordinances.  Mr. Dochtermann asked for any public comment and seeing none the Public Hearing 
was closed at 7:15.  It was moved by John Sylvester to sign the permits for the five junkyards; 
Daney’s Auto Salvage, J& J Auto Salvage, Morin Steel, M & J’s Garage and Salvage and Roland’s 
Motor Sales, Inc.  Glenn Dochtermann seconded the motion, the Board voted in favor and the permits 
for 2010 were signed. 
 
After review of the warrants, it was moved and seconded to approve them as written.  All voted in 
favor and the warrants were signed. 
 
There being no further business, the meeting was adjourned at 8:00 p.m. 
 
 
 



SELECTMEN’S MEETING MINUTES 
November 3, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were John Sylvester, David Burns and Joyce Wood.  Glenn 
Dochtermann was out of town.   
 
Red Chalmers met with the Board to explain and discuss a conversation he had with J.T. Lochman, 
Planner for Southern Maine Regional Planning Commission about potential changes to the Alfred 
Junkyard Ordinance.  He then reported that the ISO Flood Plan Recertification has been approved. 
 
Fred Frodyma and Tom Plummer met with the Board to discuss the storage of the festival tents and 
verbiage in an e–mail from Mr. Frodyma.  After explanation and further discussion, Mr. Frodyma 
reported that no malice was intended and that he had a concern about keeping the tents in a 
protected place. He apologized for his use of words.  All agreed that the storage of the tents at the 
Town Hall is the best place. 
 
The minutes of the October 27th Selectmen’s meetings were read. John Sylvester made a motion 
which was seconded by David Burns to approve them as written.  All voted in favor. 
 
A letter inviting Mr. Rick Menelly in to meet with the Selectmen was approved and signed. 
 
Auditors, Joel Patterson and Colin Welsh met with the Board and the Treasurer, Fred Holt, to discuss 
the 2009 audit.  Mr. Patterson said that the cost will be as quoted in last year’s contract.  Some 
changes in auditing practices were then discussed.  All agreed that the auditors begin the 2009 
process as soon as they were able and that the deadline date for completion will be March 1st of 
2010. 
 
The Alfred Water Districts notice of a Public Hearing for November 12th was read. 
 
Jon Lord, Road Commissioner, discussed the sand and salt stockpile.  He said that the Town is in a 
good position for the winter season.  He then suggested that it would be more economically sound to 
put up the sand and salt in the fall for the whole winter season instead of mixing up sand and salt on 
frozen ground in January or February.  This was discussed and all agreed to look at this for the 2010 
budget.  After review of the Winter Roads Notice all were in agreement to post the ad.  A draft 
spreadsheet to keep track of road maintenance work on every Town road was reviewed. Some 
changes were suggested.  Mr. Lord said that some of the culverts needed cleaning before winter.  All 
agreed that this should come out of the summer roads account.  It was reported that FEMA 
representatives visited the Town yesterday and met with the Road Commissioner and the 
Administrative Assistant to finalize the Brackett Hill Road Bridge and that all was approved.  The 
Town should receive the rest of the FEMA Patriots Day, 2007 storm funds soon. 
 
Joyce Wood reported on the current web-site and made a recommendation that the Town go to 
gov.office web programming explaining that this is the program many other towns use as it is set up 
with municipal government in mind.  After discussion all agreed that this would be a good idea and to 
follow up on making this happen. 
 
It was reported that Gregg Knight will be willing to shovel all of the areas around town hall that were 
needed.  
 
George Dugovic met with the Board to discuss thoughts on the informational meeting at the Boards 
request.  Mr. Dugovic expressed that he felt the meeting was good and that the Selectmen’s 
conversational meetings were a good idea.  He added that there may be people who view things 



negatively and may carry a certain “tone” and that he would hope that the Board would not do the 
same and that when a name of an individual was mentioned he felt that it may have looked as though 
the Board was “taking sides”.  After further discussion, the Selectmen thanked him for his input. 
 
A request to post a “foreclosure poster” from an agency that offers assistance anyone facing 
foreclosure was discussed.  All voted in favor to post the poster. 
 
The Tax Collector’s end of month for October was read. 
 
A letter from Earl Morrison was read.  The letter stated his resignation from both the Road Committee 
and the Budget Committee.  After discussion it was moved and seconded to accept his resignation 
from the Road Committee and to request that he reconsider his resignation from the Budget 
Committee. All voted in favor.  A letter stating this was approved and signed.  All agreed that John 
Sylvester will deliver the letter and speak with Mr. Morrison. 
 
The Planning Board’s agenda for November 4th was read. 
 
The Planning Board minutes of 10/7/09 were read. 
 
The Planning Board minutes of 10/21/09 were read. 
 
An Assessor’s 801 form was explained and signed. 
 
A written suggestion from a resident to place a sign showing the hours at the transfer station out by 
the gate was discussed.  All agreed to look into this before the end of the year to see if there may be 
funds to purchase the sign. 
 
Attorney Morin’s response to the Animal Control law question from the Board was discussed.  The 
Attorney wrote that the law reads that if an ACO signs for an animal to go in for medical treatment on 
behalf of the Town, which the law states he must do if the owner is unknown, then the Town is 
responsible for that bill.  If the Town wants to recoup the funds they must do so with the animal owner 
if found.  After further discussion all were in agreement to invite Tom Holland in to discuss this. 
 
An e-mail inviting Towns to attend a dispatch meeting was read.  It was reported that the Rescue 
Chief, Matt Bors will attend this meeting on behalf of the Town of Alfred. 
 
Two income forms were reviewed.  It was moved and seconded to accept and appropriate the funds 
as submitted by the Historical Committee and funds for the Junkyard fees.  All voted in favor. 
 
The warrants were reviewed.  It was moved and seconded to accept and sign them as submitted, all 
voted in favor and the warrants were signed. 
 
The meeting was adjourned at 9:00 p.m. 
 
 
 
 
 
 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
November 5, 2009 

6:00 p.m. 
 

The meeting opened at 6:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester, 
Joyce Wood and the Treasurer, Fred Holt. 
 
The November referendum voting was discussed.   
 
Mr. Holt and Mrs. Wood presented the LD1 draft figures for the 2010 budget as well as the proposed 
State revenues and other income.   
 
After much discussion, the Board agreed to “flat fund” the 2010 budget as much as possible. 
 
Also decided was to invite the SAU #57 Directors in to discuss the 2010 budget. 
 
All agreed to meet next Tuesday, November 10th  at 4:00 p.m. 
 
The meeting was adjourned at 7:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 



SELECTMEN’S MEETING MINUTES 
November 10, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
Red Chalmers met briefly with the Board to discuss two memos on the agenda.  
 
Tom Holland, Animal Control Officer, met with the Board to discuss the bill from the Animal 
Emergency Clinic in Portland for a dog which Mr. Holland took there on September 6th.  According to 
the new laws the Town is liable to pay the $572.85 as the Animal Control Officer did not know who 
the owner was when the dog was picked up.  The law states that the dog must be treated before the 
ACO brings the dog to an animal shelter.  This was discussed.  Mr. Holland said that he did not know 
who the owner was until the next day when the owner called looking for their dog.  He added that he 
has spoken with the owners of the dog and they said that they want to pay the Town back.  The 
Selectmen agreed that he speak with them about the amount due and terms of payment. 
 
Mr. Holland then reported to the Board that a York County released prisoner came into his yard and 
stole his son’s truck.  The Sherriff’s office was called and the truck was found and returned. 
 
The minutes of November 3rd and November 5th Selectmen’s meetings were read. It was moved by 
John Sylvester and seconded by David Burns to approve as written.  All voted in favor. 
 
The Board agreed and signed a letter to committees/departments regarding the 2010 budget. 
 
Articles for the 2010 budget were reviewed, discussed and voted on accordingly: 

1. Annual Audit  $11,450 – All in favor 
2. Transfer Station Bond $71,800 – All in favor 
3. Ambulance Bond $43,665 – All in favor 
4. Brackett Hill Bridge Bond $40,955 – All in favor 
5. Interest on TANS Loans $1,700 – All in favor 
6. Legal Services $10,000 – All in favor 
7. Street Lights $10,500 – All in favor 
8. Twelve Town Group $200 – All in favor 

 
The auditor engagement letter was read.  After discussion, it was moved and seconded and approved 
by all to sign the letter as written.  The Chairman,  Mr. Dochtermann signed the letter on behalf of the 
Board. 
 
After reviewing the 2010 holiday schedule, it was moved and seconded to add ½ a day on Christmas 
Eve (close town hall at 12:00 noon) and then to approve the schedule with the addition.  All voted in 
favor. 
 
The Board discussed a potential street light at the intersection of Federal/Gore as there have been 
concerns about the need for light at this site.  All agreed to contact Central Maine Power to look at the 
site.   
 
Public Comment:  Resident stated that giving the employees the ½ day off on Christmas Eve was a 
great idea as well as several other comments on the topics on the agenda.   
 
Items for the upcoming newsletter were discussed. 
 



The Planning Board minutes of November 4th were read.  All agreed to set up a meeting with the 
Planning Board to discuss potential changes to the Junkyard ordinance and at the same time invite 
the Zoning Board of Appeals and the Town Attorney to the meeting. 
 
The Planning Board minutes of October 10th were read. 
 
The Planning Board agenda for November 18th was read. 
 
After review of the 2009 foreclosure list, it was moved by John Sylvester and seconded by David 
Burns to approve, sign and send letters to property owners by certified mail about the possible 
foreclosure of their property if taxes not paid by November 20th.  All voted in favor. 
 
A copy of an e-mail notifying the Chairman, Tom Plummer, of the resignation from the Festival 
Committee due to time commitments of two members was read.  The Board, after discussion, agreed 
to sign a letter accepting the resignation and thanking them for their service to Paula and Fred 
Frodyma. 
 
An e-mail from a resident asking about the cost and disposal of propane tanks was read.  Dave Burns 
said he will check on this. 
 
The disposal of the leaves that were racked from the town green was discussed.  All agreed to ask 
Bruce Norton to pick these up. 
 
All agreed to invite the SAU#57 Directors in to talk about the 2010 budget. 
 
John Sylvester reported on a meeting with Earl Morrison about membership to the Budget 
Committee.  
 
Rose Holmes met with the Selectmen.  She shared her interest in serving on three Town 
Committees, the Assessment Board of Review, The Festival Committee and the Shaker Woods 
Committee.  After discussion, it was moved by John Sylvester, seconded by David Burns and 
approved by all to appoint her to the three committees. 
 
Jon Lord, Road Commissioner, met with the Board to report what he has been working on.  He 
reported that the sign for the road out of Woodsedge onto Saco Road has been ordered and that he 
will put it up as soon as it comes in. He has finished working on the gravel roads to prepare for winter 
plowing. 
 
The Board reviewed the warrants.  It was moved to sign them as submitted with the understanding 
that the Animal Control budget will now be overdrawn by $38.36 due to the emergency hospital bill.  
David Burns seconded the motion and all voted in favor. 
 
It was moved by John Sylvester to call the meeting into executive session.  David Burns seconded, all 
voted in favor with MRSA Title 1, §405,6. G, Concealed Firearms Permit application.  After motion, 
second and approval by all the meeting was called out at 7:00.  It was moved by Mr. Sylvester to sign 
the document.  David Burns seconded, all voted in favor and the document was signed. 
 
The Board met upstairs to discuss the 2010 budget with all Boards/Committees/Departments and to 
pass out the requests for 2010 budget. 
 
The meeting was adjourned at 7:30 p.m. 
 
 



SELECTMEN’S MEETING MINUTES 
November 17, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
The minutes of the November 10, 2009 Selectmen’s meeting were read.  It was moved by John 
Sylvester and seconded by David Burns to approve as requested.  All voted in favor. 
 
Public Comment:  Resident asked about the “culvert program” which was explained to her.  She also 
about the Town Green. 
 
Joyce Wood Reported that she spoke with Mr. Gagon, the person who mows the green, and that he 
understands that additional maintenance work needs to be done regularly on the green.  He does not 
have the time to do this and will give up the mowing but would like to continue taking care of Town 
Hall trash.  The Board discussed his proposal to do the trash for $650.  It was moved by John 
Sylvester and seconded by David Burns to approve the quote to come from the salary account and to 
also ask Bruce Norton for a quote to maintain the Town green. 
 
The Board discussed plans for the Volunteer Night to be held on Saturday, December 12th.  The 
potential to hold the event at the Brothers was discussed.  All agreed to contact Mrs. Huestis at the 
Shelter to discuss this further.  Other suggestions were made for the evening. 
 
Members of the Conservation Commission, Fred Frodyma, Johanna Sylvester, Pat Smith, Heidi 
Woolever and Al Carlson met with the Board.  Mr. Frodyma explained that the group has been 
working with other groups including the Three River Land Trust, the Nature Conservancy and the 
Town of Shapleigh Conservation Commission in continued efforts to try to preserve land in the 
“Walnut Hill” area, an area on the border of Alfred and Shapleigh.  He reported that a grant has been 
applied for a section in Shapleigh and wanted to educate the Selectmen on this process and to ask 
the Board if they might be interested in “putting aside” funding on a regular basis in a separate 
account to go towards matching funds of a grant or outright purchase of lands that fit the criteria for 
conservation preservation lands in the Town of Alfred.  Many questions were asked to clarify what 
was being said and what was being asked. Explanation was given that the Town of Alfred 
Conservation Commission is a “partner” in the grant application for the land in Shapleigh and that 
there is no monetary responsibility for the Town of Alfred.  It was stated by Mr. Carlson that surveys 
during the update of the comprehensive plan showed that folks were willing to see an increase in 
taxes for land preservation/easements.  Pat Smith said that some towns use the tree growth penalties 
as funds to support this type of account.  Mr. Sylvester asked if a piece of land was purchased 
outright by Town approval could there be a case where, due to restrictions already on the land, you 
would not need to have a conservation easement as well.  Fred Frodyma said that this would be 
possible but you should look at all the options. 
Al Carlson talked about a “point system” study on any property before purchase is considered as is 
done by the Three Rivers Land Trust.  He said that land has been refused by Three Rivers because it 
does not meet the correct criteria.  Also discussed was the account that would hold these funds.  
Members of the Conservation Commission felt that a separate account should be set up and be 
carried forward and a suggestion was made from David Burns that the funds could be kept in the 
Capital Improvement fund and earmarked for this purpose.  The Board agreed to discuss and give 
this consideration and meet again with the Commission. 
 
Jon Flagler, Road Committee Chairman, met with the Selectmen and the Road Commissioner, Jon 
Lord to discuss the marking and recording of the location of the culverts in town. All agreed that three 
roads will be concentrated on for now, the Gore, the Gile and the Fort Ridge Roads and only the 



problem culverts.  It was moved and seconded that any costs to do this will come from the winter 
roads account.  All voted in favor.  Jon Lord said that he feels that some of the catch basins need 
work soon.  One culvert on Jordan Springs Road he estimated would cost $1,100 as it was full of 
sand and debris. The others were not as bad and he felt would not cost as much. This was discussed 
and all agreed that he move forward. 
 
A complaint made by a resident through Joyce Wood about overhanging trees on Mouse Lane was 
discussed.  She said that she had asked the resident to stay and speak with the Board but he did not.  
 
An invoice for the recent repair to the tractor at the transfer station was read.   
 
A notice from FEMA regarding the 2007 Patriot’s Day storm was read.  The notice stated that the 
Town will receive $72,054.60 as the last FEMA payment for this storm. 
 
The Board agreed to post a notice from Realty Resources stating that the Shaker Pond Apartments 
are now available to rent. 
 
A request for tax abatement was read and discussed.  After discussion of a verbal opinion from the 
Assessing Agent through Mrs. Wood, it was moved and seconded to deny the request.  All voted in 
favor. 
 
All correspondence was reviewed and discussed as needed. 
 
After review of the warrants, it was moved by John Sylvester and seconded by David Burns to 
approve and sign them as submitted.  All voted in favor. 
 
Income forms from the Park and Recreation and from the Festival Committee wer reviewed.  It was 
moved and seconded to accept and appropriate the funds as submitted.  All voted in favor. 
 
Public Comment:  Several statements were made by a resident.  She said that she would support a 
separate account for land purchase apart from the capital improvement fund. She asked if Joyce 
Wood worked fewer hours now that the Town Hall is closed on Friday to which the Board answered 
“no, because she didn’t work on Friday anyway.”   
 
David Burns made a motion to call the meeting into executive session.  John Sylvester seconded the 
motion, all voted in favor and the Chair, Glenn Dochtermann called the meeting at 7:15 p.m. in 
accordance with MRSA Title 36 § 841,2.E, poverty abatement requests.  After motion and second, all 
voted in favor to come out of executive session.  Mr. Dochtermann called the meeting out at 7:35 p.m.  
It was moved and seconded to approve two poverty abatements as discussed.  All voted in favor. 
 
The Board discussed potential legislation on the excise tax. 
 
There being no further business, the meeting was adjourned at 8:30 p.m. 



SELECTMEN’S MEETING MINUTES 
November 23, 2009 

5:30 p.m. 
 

The meeting opened at 5:30 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
A letter from RSU #57 regarding informational forums for the 2010/2011 budget was read.  The Board 
reviewed the dates and agreed to attend the meeting on December 17th. 
 
A letter from the County Commissioners asking for opinions on a potential County Charter was read 
and discussed.  All agreed to respond with several questions before making an opinion. 
 
Joyce Wood spoke with the Board about an adjustment in hours for town hall employees that will not 
affect the open hours of the offices.  After discussion it was moved by John Sylvester and seconded 
by David Burns to approve the change as recommended. All voted in favor. 
 
A request made through Joyce Wood to close the offices at 5:00 on Wednesday, November 25th was 
discussed.  It was agreed on by all to close Town Hall at 5:00 as requested. 
 
Plans for the Volunteer Night to be held on December 12th were discussed. 
 
Funding the York County Shelter under the Social Services for the 2010 budget was discussed.  It 
was moved by David Burns and seconded by John Sylvester discuss with the Budget Committee to 
add $1,500 to fund the Shelter on the Town Meeting Warrant.  All voted in favor. 
 
The warrants were reviewed. It was moved and seconded to approve and sign them as submitted.  
All voted in favor. 
 
Income forms for the Fire Department, Fueling February and to the Animal Control account were 
reviewed.  It was moved and seconded to approve and appropriate the funds as submitted.  All voted 
in favor and the forms were signed. 
 
There being no further business, the meeting was adjourned at 6:30 p.m. 
 
 



SELECTMEN’S MEETING MINUTES 
December 1, 2009 

4:00 p.m. 
 

The meeting opened at 4:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
Attorney Ron Bourque met with the Board at their request to discuss several items.  Among topics 
were the articles pertaining to roads on the Town Meeting warrant.  All agreed to look at combining 
the roads articles in one. After discussing capital improvement fund or a separate fund for purchase 
of land or land easements as brought to the Selectmen by the Conservation Commission,  Attorney 
Bourque said that his initial thought would be that the Town have a separate account for these 
purposes if Town Meeting approved.  The problem of trucks exceeding weight limits on Town ways 
was discussed.  Attorney Bourque said that an option may be that the Town hire a deputy to enforce 
this.  All agreed to contact the Sheriff’s Office to see if hiring a “part time” deputy for a period of time 
might be possible and what the costs were to do so to see if this effort would be a benefit.   Also 
discussed was the renewal of the Time Warner Cable contract next year.  Manager Barry Tibbetts 
from Kennebunk had through e-mail asked the Board if there was interest in sharing the legal fees 
and having one Attorney handle the contract for several Towns.  All agreed that this should be looked 
into.  Attorney Bourque concurred.    
 
At 5:00 p.m. JT Lochman, Planner from Southern Maine Regional Planning, Planning Board 
members, Al Carlson, Nina Chabot, Carolyn Gile, George Dugovic, Fred Frodyma and Ray 
Blanchette and the Codes Officer, Red Chalmers and the Zoning Board of Appeals Chair, Glenn 
Charette met with the Selectmen and Attorney Bourque to discuss potential changes in the Junkyard 
ordinance of the Town.  Attorney Bourque opened the session by saying that the town cannot be 
arbitrary in any changes.  He will, if needed, work with the town and JT on wording.  Al Carson asked 
if the current ordinance is “all encompassing” or covers all types of junk? He would like to see if there 
are changes that could clarify the ordinance. The Town’s definition for “junkyard” was read.  This was 
discussed by all.  The consensus was that the ordinance discusses car junkyards to include yards 
that are determined to fit the definitions set forth.  Attorney Bourque stated that the CEO is the one 
who makes the determination and that Mr. Chalmers typically will contact him if there are any 
questions about the determination.  Other specifics were questioned and discussed.  Among these 
were fencing of a “junkyard”, safety issues/dangerous buildings and the processes in place to 
address these issues and the clarification of what would constitute a “junkyard”.  A question was 
asked about affecting the value of a neighbors property because of a “junkie” yard next door.  
Attorney Bourque said that this would be a civil matter not a matter for the Town and would come 
under “nuisance” laws. 
JT Lochman shared information on the International Property Maintenance Code which has been 
adopted by larger cities nation wide with some towns adopting sections or making modifications to fit 
their need.  He concluded by saying that he would not recommend Alfred adopting the code but that if 
it would take care of the problems he could recommend modifications for the town.  He added that if 
there are only a few places of concern then he would recommend staying with the current ordinances 
and perhaps changing wording for clarifications.  The group then discussed changing an “and” with 
“or” so that the ordinance would say that if a yard contains at least one of the mentioned items it 
would be considered a “junkyard”.  After much discussion on this, Attorney Bourque cautioned about 
such changes and agreed that he will do some research and report back to the Selectmen. 
 
Attorney Bourque and the Code Officer, Red Chalmers, then met with the Selectmen to discuss a 
complaint from a resident made to Joyce Wood of dumping trash on town property and on private 
property.  After discussion, all agreed to write a letter to the offender about dumping on town property.  
Attorney Bourque said that the dumping on private property is a civil matter and that the resident 
would have to contact authorities on his own.   



 
The minutes of November 17th and November 23rd Selectmen’s meetings were read.  It was moved 
and seconded to approve both as submitted.  All voted in favor. 
 
A letter to the County Commissioners regarding a potential County Charter was read.  It was moved 
by David Burns and seconded by John Sylvester to approve and sign the letter as written.  All voted 
in favor and the letter was signed.   
 
Plans for the volunteer night were discussed.  A request to invite other people other than town 
appointed volunteers was discussed.  The Board agreed that this would not work as some may be 
missed so they decided to keep the invitation to Town appointed volunteers but to reorganize these 
volunteers with a thank you letter if they were known as is typically done.  
 
After discussing the 2010 holiday schedule all were in agreement to combine the Council Meetings 
with the Selectmen’s quarterly meetings.  Several factors brought this about.  The dates were 
tentatively set.  
 
Jon Lord, Road Commissioner, met with the Selectmen.  Several road problems were discussed.  
Included were a ditching problem on Kennebunk Road, a plugged culvert on Brackett Hill Road at the 
entrance of a sub division road and catch basins.  He discussed the plowing turn around on the Gore 
Road. 
 
Seth McCoy met with the Selectmen and the Road Commissioner.  He stated that he was not asked 
to plow for the Town of Alfred and that he is interested in doing so.  Much discussion followed.  
 
The winter contract for roads was discussed by the Board and Jon Lord.  It was moved by John 
Sylvester and seconded by David Burns that the contract be signed as written.  All voted in favor and 
the contract between the Town of Alfred and J.G. Lord was signed. 
 
The Board then reviewed several budget requests to include a quote from Ridin’ Dirty Landscaping. 
After discussion of the quote all were in agreement to write a letter thanking him and that the 
Selectmen will keep the quote on file.  Other requests were reviewed and voted on as follows: 
 
Shaker Woods Reserve  $200  motion, second, all in favor. 
Alfred Lyman Little League  $500  “               “            “ 
Conservation Commission  $800  “               “  “ 
Historical Committee  $2,320 “  “ “ 
Zoning Board of Appeals  $300  “  “ “ 
Veteran’s Committee  $535  “  “ “ 
Town wide Mowing and Maintenance 
 & Outlaying Cemeteries $5,410 “  “ “ 
Parish Cemetery   $2,210 “  “ “ 
Park & Recreation Department $14,300 “  “ “ 
 
An Assessor’s 801 form was signed. 
 
The Planning Board Agenda for December 2, 2009 was read. 
 
The Planning Board minutes of November 4, 2009 were read. 
 
The Planning Board minutes of November 18, 2009 were read. 
 
A copy of a letter to Tim Cook, NICMAR from the Planning Board was read. 



 
A letter of complaint about parking on Route 202 was read.  It was moved and seconded to sign a 
letter in response to this complaint.  All voted in favor. 
 
The Town Clerks end of month report for November was read. 
 
All correspondence was read and discussed as needed. 
 
After review of the warrants, it was moved by John Sylvester and seconded by David Burns to 
approve and sign as submitted.  All voted in favor. 
 
The meeting was adjourned at 9:00 p.m. 
 
 
 



SELECTMEN’S MEETING MINUTES 
December 8, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
Red Chalmers, Code Enforcement Officer, met with the Selectmen to discuss the recent request by 
NICMAR (George Roberts Co.) to build an additional building on their site.  The Planning Board 
denied the request as the square footage of the building did not meet the Town Ordinance for the 
Village District.  Mr. Chalmers expressed his concern that the ordinance may need some changes to 
promote business in the village district. The ordinance was reviewed and discussed.  The 
recommendation from Mr. Chalmers was to change wording “not allowed” to “Planning Board review”.   
This was discussed in detail. All were in agreement to contact legal on this. 
 
Public comment:  The Board was complimented on the work they do in general but a special 
recognition/thank you for the public sand and salt lean-to at the sand and salt site.  The Selectmen 
reported that the Road Commissioner, Jon Lord, put this up with some of the materials donated by 
C.S. Lord Jr. and others. 
 
The minutes of December 1, 2009 were read.  It was moved and seconded to approve them as 
written.  All voted in favor. 
 
The Board reviewed the schedule of meetings, Town Hall holidays and newsletter dates.  It was 
approve as submitted. 
 
A response from Attorney Bourque regarding potential changes to Alfred’s junkyard ordinance.  The 
letter said that he does not feel that any changes should be made and that the Town is sufficiently 
covered as it is written.  The Board agreed to send a copy of the letter to the Planning Board, the 
Zoning Board of Appeals and the Code Enforcement Officer. 
 
A letter to a resident concerning trash dumping in the Town’s right of way was read.  It was moved 
and seconded to sign and send the letter after some changes were made.  All voted in favor. 
 
 A letter to a resident in reply to a complaint made was read.  All were in agreement to sign and send 
the letter as written. 
 
Jon Lord, Road Commissioner, reported on the work he has done during the past week.   

 Catch basin on Court Street cleaned and found 3 more catch basins in this area.  All agreed to 
contact the DOT to see who is responsible to maintain these. 

 Storm, plowed and sanded as needed. There was one problem on Drown Road.  A resident 
parked cars in the way making it difficult to plow.  Mr. Lord said that he has spoken to the 
resident who has said that the cars will be moved. 

 Town signs have been put up.  Discussion of the sign on Route 4.  Mr. Lord agreed to adjust 
the position. 

 Mr. Lord said that he will work on the monument to repair the damage done this past fall. 
 
Pat Smith met with the Board to report as the Three Rivers monitor on the Shaker Woods trail for the 
year 2009.  The Board thanked her for the report and her service. 
 
David Burns reported that the transfer station tractor has broken down and needs to be towed for 
repairs.  All agreed to first get an estimate on cost to repair and to rent a tractor for use in the mean 
time. 



 
The Board asked Joyce Wood to contact Ben Foster about the Brackett Hill Bridge now that it meets 
the D.O.T. specs. 
 
Several items for the 2010 budget were discussed and voted on as follows: 
1.  Shaker Sno Travelers $1,600 John Sylvester motion, David Burns second, all in favor 
2.  Alfred Water District/Fire Protection $113,452 “  “  “  “ 
3.  Ross Corner Fire Department  $6,500 “  “  “  “ 
4.  Outlaying Cemetery and Mowing $4,300 “  “  “  “ 
5.  Zoning Board of Appeals  $370  “  “  “  “ 
6.  Town Insurance    $22,200 “  “  “  “ 
 
Thank you letters to two residents who are “Master Gardeners” for their volunteer work on the 
gardens at the Library were signed. 
 
The November 18th minutes of the Alfred Planning Board were read. 
 
The December 2nd minutes of the Planning Board were read. 
 
The Department of Transportation updated contact list was reviewed.  All agree to give a copy of this 
document to the Road Commissioner. 
 
All agreed to follow up with a request for a meeting with the Lyman Selectboard about the portion of 
the Kennebunk Road that runs through the Massabesic forest. 
 
The Board discussed potential enforcement of over weight trucks on Town ways.  All agreed that Mr. 
Sylvester contact Lieutenant Nytray to discuss this.  Also discussed was the ordinance on weight 
limits and all agreed to send a copy to Attorney Bourque for clarification on the amount of the fine 
fees that may be assessed. 
 
An article from Paul Gauthier, Chairman of the Solid Waste Committee, to put the article on the web 
site was discussed. All were in agreement to do so. 
 
A letter to the Legislative Taxation Committee on the proposed legislature concerning excise tax was 
read.  It was moved by David Burns and seconded by John Sylvester to sign and send the letter as 
written.  All voted in favor. 
 
The minutes of the York County Budget Committee meeting of November 18th were read.   
 
Darcy Hobgood, Tax Collector, met with the Board to review the end of month report. 
 
John Sylvester made a motion to go into executive session which was seconded by David Burns and 
approved by all.  Glenn Dochtermann, Chairman, called the meeting in to executive session at 8:35 
p.m.  in accordance with MRSA Title 1, §405, 6. G, Concealed Firearm Permit application. After a 
motion and second, all voted in favor to come out of executive session and the Chairman called the 
meeting out at 8:40 p.m.  John Sylvester made a motion to sign the document.  David Burns 
seconded and all voted in favor. 
 
The volunteer dinner for the upcoming Saturday night was discussed. 
 
There being no further business, the meeting was adjourned at 9:00 p.m. 
 
 



SELECTMEN’S MEETING MINUTES 
December 15, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
Darcy Hobgood, Tax Collector and Fred Holt, Treasurer met with the Selectmen to review the Friday, 
December 11th meeting with Colin Walsh, Auditor and Joyce Wood.  A brief explanation was given by 
Mrs. Wood who had taken notes at the meeting.  The plan, as set by the Auditor, was that the Tax 
Collector will review and search the TRIO program to see what reports are available and then the Tax 
Collector and the Treasurer will get together and draft procedures that will set in writing how the 
offices operate, balancing procedures, etc. This will be turned over to the Auditor for his review and 
he will meet again with the Tax Collector and Treasurer before submitting a report to the Board of 
Selectmen. Several specifics were discussed.  Mrs. Hobgood said that she is no longer using a 
separate money program and that she has been looking on the TRIO program for reports that may be 
useful for the Selectmen. 
 
The minutes of the December 8, 2009 Selectmen’s meeting were read.  John Sylvester made a 
motion to approve them after minor changes.  David Burns seconded the motion and all voted in 
favor. 
 
Thank you letters to those businesses who supported Volunteer Night with certificates for a drawing 
were approved and signed by the Board. 
 
A hiring form for David Jones as transfer station sub, as approved at last weeks meeting, was signed 
by all three. 
 
After reviewing a “welcome to Alfred” brochure all were in agreement to printing it and handing it out 
to new residents. 
 
Chief Lord and Chief Bors met with the Board.  A bill for a Maine Turnpike E-Z pass account was 
discussed.  Matt Bors gave an explanation stating that the Turnpike Authority is now charging for the 
ambulance if it is not on a call (lights flashing).  It was moved and seconded to approve the account 
for the ambulance only.  All voted in favor. 
 
Chief Lord said that he is working on the NIMS compliance documentation. 
 
The two Chiefs then presented quotes for a new forestry truck as requested previously by the 
Selectmen.  All agreed that they continue the search so that a purchase of an amount not to exceed 
$35,000 to replace the old forestry truck can be voted on at the Town Meeting in March. 
 
Chief Bors reviewed the 2010 budget request for the Rescue Department with the Selectmen.  He 
explained that the increase was to cover a pelvic girdle and the n-end titdal CO2 packs which were 
items that are needed to meet regulations.  This was discussed in detail followed by a motion by John 
Sylvester to approve a budget from the Rescue Department at $70,000 (lower than the requested 
amount).  David Burns seconded the motion and all voted in favor. 
 
David Lord then reviewed the Fire Department budget request for 2010. He said that it is over last 
years budget by $460.00 due to rise in fuel costs.  After further discussion, it was moved by John 
Sylvester and seconded by David Burns to approve the Fire Department budget in the amount of 
$57,260.00.  All voted in favor. 
 



Chief Lord then discussed a letter concerning capital items.  He said that the SCBA units need to be 
replaced and that there is a 90/10 match grant available that he would like to apply for on behalf of 
the Town.  This was discussed with the Selectmen who agreed that Chief Lord move forward with the 
grant application and that they would support asking the Town for the 10% if the grant was awarded 
to the Town. 
 
The Public Safety Building budget was reviewed.  After discussion, it was moved by John Sylvester 
and seconded by David Burns to approve the request of $24,400 for 2010.  David Burns seconded 
the motion and all voted in favor. 
 
After discussing the Emergency Management budget for 2010, it was moved and seconded to 
approve the request in the amount of $2,200.  All voted in favor. 
 
The salaries for both Rescue and Fire were briefly discussed.  All agreed to relook at these when the 
Town’s salary budget is on the schedule. 
 
Jon Lord, Road Commissioner, reported on the clean up of the last storm.  Also discussed was the 
problem of truckers driving on Town ways over the allowed weight limit. It was reported that a driver, 
Mr. Richardson said to Mr. Lord that “ I live on Garland Road and you can’t stop me”.  Mr. Richardson 
is running trucks both ways on the Gore Road with over weight loads.  All agreed that this is a 
problem and it was reported that the decision to contact legal and the State Police on this matter is 
underway. 
 
Next discussed by the Road Commissioner was the short roads/driveways that are plowed by the 
Town.  This was explained and discussed further.  Mr. Lord also said that the school transportation 
department called him during the latest storm complaining that the Gebung Road and the Mountain 
Road had “slick” spots and that when he inspected these roads he found that the Sanford sections on 
these two roads were icy.  Suggestion was made to contact the Sanford Town Manager, Mark Green 
or the highway department. 
 
Mr. Sylvester reported that he has spoken with Rod Edwards of Westcott’s and was told that the 
transfer station tractor will be looked at this Thursday so that a quote for repairs may be given.  Also 
he said that Mr. Edwards will do up an estimate on a new and a used tractor that the Town may be 
interested in.  This was discussed further. 
 
Mr. Sylvester reported on the recent meeting of the York Count Advocacy Group.  He said that excise 
tax propositions were discussed. 
 
A recommendation was made to ask Glenn Charrette for a quote on remodeling the Town Hall entry 
area to be neater as the trash is now piled up and in plain site.  All agreed that this be done. 
 
Mr. Sylvester said that he has attended a recent meeting on the State Highway Simplification 
Committee with the Department of Transportation and others.  He gave a report on what has 
transpired thus far. 
 
After discussion of a report of conversations at the Conservation Commission meeting held on 
Monday, December 14th, all were in favor to invite the members of the Commission in so that the 
Selectmen could clarify their position on conservation lands, separate accounts and on conservation 
easements as discussed with the Commission two weeks ago. 
 
The warrants were reviewed.  Mr. Sylvester made a motion to approve and sign them as submitted.  
David Burns seconded and all voted in favor. 
 



After a motion by John Sylvester, seconded by David Burns and approved by all, Glenn 
Dochtermann, Chairman called the meeting into executive session at 8:50 p.m. in accordance with 
MRSA Title 1, §405, 6. G, Concealed Firearm Permit application.  It was moved and seconded and 
approved by all to call the meeting out of executive session and the Chair did so at 8:55 p.m.  It was 
moved by John Sylvester to sign the document.  David Burns seconded the motion and all voted in 
favor. 
 
There being no further business, the meeting was adjourned at 9:00 p.m. 



SELECTMEN’S MEETING MINUTES 
December 22, 2009 

5:00 p.m. 
 

The meeting opened at 5:00 p.m. Present were Glenn Dochtermann, David Burns, John Sylvester 
and Joyce Wood.   
 
Darcy Hobgood, Tax Collector met with the Selectmen to share information on reports.  After 
discussion all agreed that she will continue to gather information requested by the auditors for 
December 28th and that the Board will meet with the Auditor, the Treasurer and herself after that date 
as planned. 
 
Jon Lord, Road Commissioner, reviewed his 2010 budget request for roads. Paving details and 
stockpile recommendations were reviewed. Much discussion followed.  All agreed to take the road 
budget into consideration.  Mr. Lord reported that he received a complaint of a tree that was cut and 
left lying across a brook.  It was determined that this tree had been cut by CMP this past fall and Mr. 
Lord said that he will contact them to remove the tree.  
 
The minutes of the December 15, 2009 Selectmen’s meetings were read.  It was moved by John 
Sylvester and seconded by David Burns to approve as written.  All voted in favor. 
 
John Sylvester reported on a conversation with a representative from Westcott & Sons.  The quote to 
repair the Town’s tractor is $2,800 to $3,000.  He also reviewed quotes for two new tractors and a 
used one with a quote on what the trade in value of the town’s tractor would be repaired and not 
repaired.  After much discussion, it was moved and seconded and all agreed to fix the town’s tractor 
funded from the Emergency Fund account and to consider the purchase of another tractor in March at 
the Town Meeting. 
 
Members of the Conservation Commission, Joanna Sylvester, Al Carlson, Fred Frodyma, Heidi 
Woolever-Daly and Pat Smith, met with the Selectmen.  The Selectmen explained that they invited 
the Commission in to discuss speculations on what the Selectmen think about conservation and their 
support or lack of support.  Mr. Sylvester said that the Board has discussed this and want to set the 
record straight about what the Selectmen do or do not think.  He said that the Board indeed supports 
conservation land, open space and if needed easements.  The only piece that they are hesitant about 
is setting up a separate fund for this purpose. The Town has a capital improvement fund that has 
worked well for years and the way it is set up gives flexibility to handle emergencies like the 2007 
Patriot’s Day storm.   
 
Many points were made and questions asked. Fred Frodyma said that Alfred’s plan covers a variety 
of items and that other Towns are setting up a fund specifically to procure land. They would seek 
grants that may require matching funds.  He added that the Commission would like to bring this to 
Town Meeting for a vote. 
 
Al Carlson said that the capital improvement plan should be set up for specific items with a specific 
amount of money “earmarked” for that item.  
 
The Board explained that the Town used to have many separate funds but that a previous Treasurer 
convinced the then Board to put the funds into one account.  Items are still “earmarked” but the 
account became more flexible.  Any money spent from this account must go through Town Meeting 
for approval.   
 
Mr. Burns said that if we go back to separate account for conservation lands, we would open this 
option up to other departments and moving away from what currently works well. 



 
Al Carlson said that he would want a separate designation of conservation funds in this capital 
improvement account.  This was discussed further by all with all agreeing that no matter which way it 
is the funds can be moved or used for other purposes only by the Town Meeting. 
 
Al Carlson suggested that the capital improvement plan be published in the annual report.  The 
Selectmen agreed this would be a good idea. 
 
Next discussed was the past and current comprehensive plans.  Mr. Sylvester said that the plans 
have supported conservation and preservation of land and he added that according to J.T. Lochman, 
Alfred has one of the most restrictive zoning ordinances indicating that the voters in Alfred are 
interested in perserving open space.  Mr. Carlson read a portion of the last plan further supporting 
this. 
 
The Selectmen recommended that the Conservation Commission educate the Town on what is going 
on County wide and what the commission is trying to do.  A good place to do this would be the 
quarterly meetings.  This was discussed in detail by all. 
 
Tom Holland, Animal Control Officer, shared his request for the 2010 budget with the Board.  
 
Library Trustees, Paula Frodyma, Krista Okerholm, Gary Fuchillo and Perley Yeaton, discussed their 
request for the 2010 budget.  Gary Fuchillo gave an overall explanation of the breakdown of the 
request stating that the proposed budget is one dollar less than the 2009 budget.  Paula Frodyma 
said that without the donations that are received it would be difficult for the library to operate but they 
were diligent in trying to keep the budget flat funded.  
 
The endowment funds and the use of these funds were discussed.  The potential to increase these 
funds and suggested ways to promote donations to the account were discussed in detail.  Gary 
Fuchillo said that he would like a legal opinion on what they are able to do legally.  The Board agreed 
and after motion and second they gave the Trustee authorization to contact Attorney Bourque. 
 
Next discussed was the Sunday hours at the library.  The Trustees explained that this is working very 
well with many patrons taking advantage of the new hours and that they would like to see this 
continue.  They agreed to give the Selectmen some figures on the number of patrons. 
 
The Selectmen reviewed and discussed the following budget requests and made decisions as 
follows: 
Computer Budget  $8,400  Dave Burns motion, John Sylvester second all in favor 
Assessing    $14,700  “            “ “ “  “ 
Festival   $5,500  “  “  “ “ 
Planning Board  $2,350  “  “  “ “ 
Library   $21,500  “  “  “ “ 
Animal Control  $5,500  “  “  “ “ 
 
After discussion of the roads budget request, all agreed to wait for further information before making a 
final decision. 
 
An e-mail from MMA on Governor Baldacci’s proposed budget was discussed. 
 
A request for the annual fee from Southern Maine Regional Planning was read and discussed.  It was 
moved and seconded to authorize $737 for fees for 2010.  All voted in favor. 
 



A letter to MMA Health giving the authorization for employees to take the VSP (Vision plan) for eye 
exams and eyeglasses/contacts was read.  It was explained by Mrs. Wood that the cost of this would 
be incurred by the employees who wish to sign up.  After further discussion, it was moved by John 
Sylvester and seconded by Dave Burns to sign the letter of approval.  All voted in favor. 
 
After review of the Fire and Rescue Officer appointments, it was moved by John Sylvester and 
seconded by David Burns to approve and sign them as submitted.  All voted in favor. 
 
An appointment for Diana Knight as Registrar of Voters and another for John Cook as Moderator 
were discussed.  It was moved by John Sylvester and seconded by David Burns to approve and sign 
them as submitted.  All voted in favor. 
 
A letter to the owners of the Black Bear Café thanking them for their donations of toys through Alfred 
Firefighter Mike Hinds was signed. 
 
A letter to the Board and to Joyce Wood from Linda Barse, Secretary, requesting a 3 month leave of 
absence was read and discussed.  All agreed that Mrs. Wood will make some calls to potential 
people who may be able to fill in and to discuss this request further before making any decisions. 
 
The warrants were reviewed.  It was moved by Mr. Sylvester and seconded by David Burns to 
approve and sign them as submitted.  All voted in favor. 
 
There being no further business, the meeting was adjourned at 10:00 p.m. 
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